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. Home Office erected 1909. Saint Paul Fire and 


. Marine Insurance Company. Sarot Paul, Minn. 
Built and uccupied auiely by the Company, 











(Started in Business March, 1865) 


t. Paul Fire & Marine 





Insurance Company 


St. Paul : : : : : Minnesota 


q Largest Fire Insurance Company west of New 
York and Philadelphia. 


q Writing Fire, Tornado, Marine, Automobile, 
Sprinkler Leakage, Hail, Registered Mail, Parcel 
Post, Tourist and Merchandise Floaters. 


q Known to its agents asa Company with complete 
equipment for meeting every need. Special facili- 
ties for handling large lines and sprinklered risks. 
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‘‘The Largest Fire Insurance Company in America’’ 


ELBRIDGE G. SNOW, President 


THE HOME 


INSURANCE COMPANY 


NEW YORK 





Head Office: 56 Cedar St., New York 





ASK ANY “HOME OF NEW YORK” AGENT 
A’: ANY “HOME OF NEW YORK” AGENT why he is a “booster” 


of the Company, and he will not hesitate about giving his reasons 
for his enthusiasm and loyalty, because they are not far to seek. 
Some of the reasons are: 


1. Constancy of business policy. 

2. Intense cooperation of Field Men. 

3. Largest underwriting capacity of any Fire insurance company in America. 

4. Sixty-three-year record for Fair Dealing and Prompt Adjustment and 
Payment of Losses. 

5. Service to Agents and Policyholders second to none. 

6. Absolute loyalty to Agents in accepting business controlled at distant 
points. 

7. Promptness and independence of action in considering all innovations 
from established practice. 


These “SEVEN POINTS” constitute the bond between “THE HOME 
OF NEW YORK” and its Representatives, and readily account for the 
loyalty and cooperation which have produced and maintained “The largest 
Fire insurance company in America” and given it an unexcelled reputa- 
tion throughout the United States and its possessions and Canada. 


STRENGTH 


REPUTATION SERVICE 








NATIONAL IN SCOPE 








25 Cents a Copy 
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Why Send Business 
Io A Competitor? 


The Local Agent of The Hartford Fire Insurance 
Company and The Hartford Accident and Indem- 
nity Company is never placed in a position where 
he must send his customers to the office of a com- 
peting local agent. Agents of the“Two Hartfords” 


sell practically every kind of insurance except life 
insurance. 

















How are you equipped? Can you always satisfy 
your customers? Look over the list. Check the 
forms you would like to sell. We will gladly tell 
you the general agent in charge of your territory. 


AKER 


The Hartford Fire Insurance Co. 


The Hartford Accident and 
Indemnity Co. 
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Hartford Fire Insurance Company, Service Department, W.U.C., 125 Trumbull St., Hartford, Conn. 


Gentlemen: Please tell me where to write relative to representing you for the kind of insurance checked X. 


My name and address is written on the margin of this coupon. 


Fire __| Motor Cycle | Tornado Sprinkler Leakage 


Accident Burglary _| Hail Marine 


Health __| Employer’s Liability __| Golfer’s Policy Breeders and Exhibitors 
Auto Liability |_| Workmen’sCompensation |_| Parcel Post Tractor 

Auto Collision Bonding Rent Salesmen’s Samples 
Auto Theft __| Elevator Merchandise in Transit |_| Registered Mail 

Auto Fire Plate Glass Live Stock Transit Use and Occupancy 
Baggage Race Horse Live Stock Mortality __| Explosion 
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WEDNESDAY CHIEFLY 
A CONFERENCE DAY 


H. G. Siebels Tells About Effects 
of the Cleanup Campaign at 
Birmingham, Ala. 


SOME SORE THUMB TOPICS 


Agents in Missouri and South Carolina 
Speak About Conditions After 
Supervision of Business 


(PROM A STAFF CORRESPONDENT) 


Boston, Sept. 13—Wednesday was 
the big day of the convention at the 
National Association of Insurance 
Agents, because it was a day of con- 
ferences and discussions. Henry G. Sie- 
bels, of Birmingham, Ala., opened the 
morning session by outlining the clean- 
up campaign and the organization of 
the fire prevention committee by the 
local agents, a movement which, he 
said, has now spread to most of the 
other Alabama cities. He showed how 
the local agents themselves control the 
rate situation by taking fire prevention 
work in hand and reducing the losses 
to such an extent that the companies 
voluntarily took off the 15 percent in- 
crease in rate after the fires had been 
cut down. 


Birmingham Was a Plague Spot 


Birmingham for several years was 
one of the worst fire plague spots in 
the country. He pointed out the local 
agents’ responsibility to take part in 
fire prevention work. In 1914 Birming- 
ham losses averaged over $80,000 a 
month on premiums averaging $50,000. 





Officers Elected 


President—E. C. Roth, Buffalo, N. Y. 

Vice-Presidents—New England States—Louis C. Merrill, Concord, N. H.; 
Middle Donertment, Stat en N. H. Johnson, Syracuse, N. Y.; Southern 
Peart 04 Ta , Wines gton, N. C.; Pacific Coast States—M. O. Robbins, 
Santa Ana, yO Mountain States—Fred. W. Standart, Denver, Colo.; 
Middle Wi, Westar: Sates W. A. Bidridge, S raeeieny Mich.; Mississippi Valley 
States—Robert L. Stewart, Kansas City M 

Secretary-Treasurer—H. H. Putnam, Deen, Mass. 

Chairman Executive Committee—Clarence S. Pellet, Chicago. 

Chairman Grievance Committee—John A. Murphy, Buffalo, N. Y. 

Chairman Organization Committee—F. E. Warner, Salem, Mass. 

Chairman Legislative Committee—George D. Markham, St. Louis, Mo. 


Chairman Casualty and Surety Committee—J. K. Livingston, Detroit, Mich. 


Resolutions Adopted 


mene eaaton and committee has carefully considered the amend- 
recommended to the ® coustivution and by-laws, most of which have been aupeeces 





hy ‘the oom the sean A have been amended, and a few disapproved by the 
sin d would make our report too volumin- 
ous. a we theref i Sant our specific approval of the recommen to raise the 


ose not mem- 


by-laws and. approved b the copies of 


to 
the revised constitution and by-laws ~ 
Local As 


committee 
ee in the ne “Batetin, 


recommend tha: 
a local club committee whose work shall be to the 
pane wh Rod, clubs affiliating — the national association. orgeayg 


* * 

Agents Coppenantion in Zexne_we record our protest ageinat the attitude 
of the es in 2 a on ay Texas, and instruct the execu- 
tive co ittee to continue its ‘orts un’ unfair discrimination is ended. 


* * * 


ove its recom- 
that Sarees 


legisla oO 

writers rs agencies in some degree leaving their maintenance practically no more or less 
than the dual agency of the parent company. We again remind our members of their 
duty to — ——— not operating underwriters agencies or any other form of dual 

or multiple agencies. ‘ 4 Pe 


Cooperating Companies—The agreement exi between our association and in- 
dividual c companies was suggested by us in the belief that its conditions were good for 





(CONTINUED ON PAGE 34) 


(CONTINUED ON PAGE 34) 


LAST DAY’S SESSION 
OF BIG CONVENTION 





All Officers and Committee Chair- 
men Were Reelected at the 
Boston Rally 


GIVE COOPERATION TALKS 


Representatives of Other Organizations 
Tell of the Tie That Binds 
Insurance People 


(FROM A STAFF CORRESPONDENT) 


Boston, Mass., Sept. 14—This morn- 
ing ended the convention of the Na- 
tional Association of Insurance Agents. 
Just previous to the regular session W. 
A. “Pop” Eldredge, secretary of the 
Michigan association, who has attended 
all the conventions of the national body 
except one, was called upon for a few 
remarks. He discussed the bills that 
have been passed in recent years in 
Michigan favorable to insurance and 
their effects. The caliber of the Michi- 
gan agents is probably already 25 per- 
cent above what it was a few years ago, 
and this Mr. Eldredge attributed to leg- 
islation making impossible a low grade 
agent. 


Manager Richards Speaks 


President Roth saw E. G. Richards, 
United States manager of the North 
British, who was in the city for a few 
hours, in the audience and called upon 
him to address the meeting for a few 
moments. Mr. Richards expressed him- 
self as a firm believer in the American 
agency system and said that he felt the 





(CONTINUED ON PAGE 33) 














of Paris 





FRED S. JAMES 





ORGANIZED. 1819 
Losses Paid: $79,029,547.12 
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FRED S. JAMES & CO., United States Managers, 123 William Street, New York 


GEO. W. BLOSSOM W. A. BLODGETT 


ORGANIZED 1838 


Losses Paid: 
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Cc. B. G. GAILLARD, Assistant Manager 







$62,613,502.02 
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PRESIDENT ROTH’S 
| ADDRESS IS GIVEN 


Sees Need for Greater and More 
United Cooperation by 
All Agents 


ENCOURAGING PROSPECTS 


Gives His Opinion as to What Should 
Be Done to Curb Brokers 


Edward C. Roth, president of the 
National association, spoke on the work 
of the past year. He has made an ex- 
cellent official and feels a sense of sat- 
isfaction in the work that has been 
done. There has been progress in all 
directions. President Roth said in part: 

The work of the National association 
during the year now about to close has 
been of high order, our growth has 
continued normal and the various com- 
mittee reports will show that we have 
been active in many fields, which has 
tended to lift the association to new 
heights of endeavor and give it a 
keener sense of its power and its obli- 
gations. While it is not possible here 
to do justice'to all of its achievements 
for the betterment of our membership 
and the business we are engaged in, it 
is but meet to say that it has not failed 
in its purpose to further the principles 
and high business standards which actu- 
ate it, in bringing together for better 
understanding and into greater unity 
the entire insurance agency interests of 
the country. 


Activities National in Scope 


There has been marked progress in 
many directions and it is with a sense 
of satisfaction we are able to say that 
our activities are truly national in 
scope, our membership now including 
the state associations of the Pacific 
Coast. Especial credit is due Secretary 
Putnam for this result in the far west, 
and for his splendid work in the south. 

The year has been one of consider- 
able activity for your officers, who were 
called upon to do more traveling than 
has been usual. In addition to the not- 
able gatherings at Chicago and Atlanta 
my journeys included attendance at 
state conventions in New Hampshire, 
Illinois, and New York, and agents’ 
meetings in Boston, Savannah, Louis- 
ville, Charleston, Wilmington, Norfolk, 
and conferences with company officials 
and others in New York City. 


Situation in South Carolina 


Almost all lines of business have 
their discouraging periods, but there is 
something paradoxical in: the fact that 
notwithstanding the awakened public 
conscience and enlightened public dis- 
cussion of recent years regarding gov- 
ernmental (city, state and federal) de- 
sire to aid, foster and protect legiti- 
mate business, there should be thrust 
upon the business of insurance the med- 
dlesome activities of the latest experi- 
ment in insurance legislation, the 
Laney-Odom act of South Carolina. 

We extend our warm and sincere 
sympathy to our suffering fellow agents 
in South Carolina and sound a note of 
warning to our members in other states. 
If they are to escape the experience of 
our brothers in the Palmetto state they 
must be alert and active in organization 
and educational work. 


Need of Education 


As in South Carolina the greatest 
mistakes in insurance legislation are 
made because the public generally do 
not have a proper understanding of the 
principles of insurance, and their fail- 
ure to understand is because of the lack 
of active, definite and positive cooper- 
tion between the companies, the agents 
and the public. More and more we 
are realizing that we must let the peo- 





tion has been brought about largely 


ple into the game and educate them to 
play their part in it. One of the great- 
est absurdities is the mistaken idea that 
the companies and the public are natu- 
rally antagonistic. Their interests are 
common and the South Carolina situa- 
tion is but another lesson that points 
the need of counseling together in or- 
der to secure a mutual comprehension. 


Campaign of Executive Committee 


How are we to reach the general 
public except through a campaign of 
education such as is outlined and rec- 
ommended by our executive commit- 
tee? Is it not our part to clear the air 
and bring about through publicity and 
education a better understanding of the 
business of insurance so that all may 
understand wherein lies the injustice 
of adverse laws that neither companies 
nor agents can conform to? 


Casualty Section 


We note with satisfaction the very 
marked growth in the casualty section 
of our association and the clearer un- 
derstanding and closer relationship ex- 
isting between the National Association 
of Casualty and Surety Agents and our 
own organization. This happy condi- 


through conference between officers 
and committee members of both organ- 
izations working together in a coopera- 
tive spirit, thereby greatly increasing 
the power and usefulness of both organ- 
izations. 

We are under special obligations to 
President Webb of the National Cas- 
ualty association, for it was largely 
through his efforts that the dates of the 
meetings of the two organizations were 
adjusted to follow each other, making 
it convenient for members to attend 
both, and we hope for a large and very 
successful meeting of the casualty asso- 
ciation next week at White Sulphur 
Springs. 

Work of Casualty Committee 


The appointment of the casualty 
committee follows the thought domi- 
nant in the amalgamation of the cas- 
ualty and surety association with the 
state association of local agents in New 
York. Having been brought together 
by common bonds of mutuality the in- 
terests of the casualty agents were given 
equal prominence with those of the fire 
agents and this idea, it is our hope, will 
control in the state and national bodies. 


Brokers and Brokerage 


There are no subjects that I consider 
more important for discussion here 
than the brokerage and floating policy 
questions, which are uppermost at the 
present time in the minds of our mem- 
bers who have been viewing with con- 
cern the arbitrary domination of the 
broker, under a pretext of the rather 
high sounding name of “superior serv- 
ice,” which to the experienced observer 
looks a good deal like “the same old 
cat’—cut rates in a new coat. There 
are brokers whose chief efforts seem al- 
ways to be a lowering of standards, 
through greed and selfishness, and they 
too frequently are encouraged by the 
willingness of scheming managers of 
the same type. 


Brokerage Platform Aids Agents 


The brokerage platform of our asso- 
ciation which the companies have ac- 
cepted is helpful to the companies as 
well as the agents. It is unfortunate 
for all concerned that some of the man- 
agers are unable to see this. For in- 
stance, some managers whose superiors 
or predecessors agreed with us that 
they would not write risks for brokers 
unless the entire line was written under 
the same terms as govern the risk local- 
ly, think that this is asking too much of 
them and that we should be satisfied if 
their own policies conform to the local 
standard. Such managers allow their 
anxiety for premiums to blind their 
judgment. 


Brokers Offer Cut Rates 
The veriest tyro in the business 


knows that the greater part of the busi- 
ness lost by agents to brokers changes 








E. C. ROTH, Buffalo, N. Y. 


President National Association of Insur- 
ance Agents 





rates, and “the same companies.” If 
the broker has not enough pull with 
“the same companies” to get the rate 
reduced he uses a few of them to sweet- 
en the list and places the balance in 
substandard companies at a rate cut 
deep enough to make the average equal 
the lump cut offered the owner. The 
practice of those managers who furnish 
the tools to the broker with which to 
rob their agents whom they have spe- 
cifically agreed to protect, for the con- 
sideration of a part of the loot, is pat- 
ently without ethical support and is as 
unsound in dollars as it is in morals, as 
is easily proven. 

Aid Given to Substandard Companies 

In this practice the standard compa- 
nies lend their assets and prestige, 
through the brokers, to substandard 


companies, who are thus bolstered up 
and developed into formidable compet- 
itors. While this practice temporarily 
adds to the income of some standard 
companies, it is an immediate loss to 
the standard companies as a whole, be- 
cause the bulk of the line formerly writ- 
ten by agents in standard companies 
goes to the substandard companies. It 
is a striking illustration of‘ gaining at 
the spigot and losing at the bung. 
Growing Domination Seen 


The growing domination of the bro- 
ker should set the men higher up think- 
ing. It is getting to be a common thing 
for companies to decline a small line 
for their agents and then at the solici- 
tation of brokers, authorize a big line 
on the same risk without there having 
been any improvement in the hazard. 
A rating bureau frequently gets a re- 
quest from one or more leading compa- 
nies to reduce the rate established by 
their authority and binding upon their 
agents when such managers are offered 
a big line by a broker at the to be 
reduced rate. So indiscriminate and 
reckless is this ambition for premiums 
that there are cases where the agent 
end of a company declines a risk for 
its agent at the established rate, while 
the broker end of the company is bind- 
ing a much larger line for some broker 
at a reduced rate. 


Companies Suffer From Conditions 


This statement of existing conditions 
is made because we suffer from them, 
because they injure our companies, and 
for the purpose of again calling atten- 
tion to the fact that the platform of our 
association relating to brokerage is 
equitable to all interests and is entitled 
to the unqualified and vigorous support 
oi every thoughtful and sane manager. 
We have no quarrel with brokers, but 
we do protest against our companies 
giving them advantages in competing 
for the business on our books that are 
denied to us. : 

The steady opposition of the associa- 

















Capital, $300,000.00 


agency system. 


problems. 


F. R. Ormsby, Pres’t 





hands because the brokers offer cut 





Industrial Fire Insurance Co. 
AKRON, OHIO 


In these days of multiplying annexes, and 
sub-annexes, and re-annexes, and sub-re- 
annexes, and then some, it pays Local 
Agents to safeguard their renewals by rep- 
resenting a single Company operating under 
its own name and following the sole 


Ohio’s fastest growing company, a manage- 
ment that knows and appreciates the agent's 


Joseph Winum, Treas. and Ass't Sec’y 


Surplus, $137,857.82 


G. F. Hutchings, Sec’y 
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tion to underwriters agencies has re- 
moved the mask under which they have 
been operating and has in some degree 
reduced the. danger to the American 
agency system which their manufacture 
and growth threatened, 

The persistent claim of our associa- 
tion that an underwriters agency is 


nothing more nor less than a second 


agency of the parent company has been 
generally accepted. Legislation and in- 
surance commissioners have prohibited 
the use of forms and literature issued 
for the purpose of misleading the public 
and have prohibited the advertising of 
the companies’ assets as those of its 
annex. The continued and increasing 
purpose among agents to prefer sole 
agency (nonunderwriters agency) com- 
panies has been of value and should be 
carried on even more vigorously. 


Danger to American Agency System 


It is to be regretted that there is no 
definite means of ascertaining the ex- 
tent of this diversion of business to pre- 
ferred companies. Judging, however, 
by the tremendous efforts of some un- 
derwriters agency companies to in- 
crease their premiums it must be seri- 
ous. Such a company can easily make 
up its loss of business which has gone 
to preferred companies by doubling its 
lines and suspending its prohibited list. 
Judging by the past, such underwriting 
is not likely to be permanently profit- 
able. The battle on the line of prefer- 
ence for sole agency companies prom- 
ises to be a long one and the question 
of some other point of defense against 
the debauching of the American agency 
system by unlimited agency appoint- 
ments is important. 

Sole Agencies 


The principle of sole agency repre- 
sentation is so firmly established that 
its support by me at this time is unnec- 
essary, and it is only mentioned to call 
your attention to the fact that if we 
leave the anchorage of sole agencies 
the inevitable drift is to representation 








of every company by every agent, or the 
next ‘step, every property-owner his 
own agent. As representatives of the 
American agency system we cannot 
consider such a catastrophe. Every 
company represented by every agent 
would not only largely increase the ex- 
pense of doing the business, but would 
also increase the fire waste, all of which 
would be necessarily taxed upon the 
property owner. 
Would Become Broker for Assured 


Such a condition would not only be 
a commercial crime, but would make 
every agent a broker for the assured. 
The loyalty of the agent to his com- 
pany could not be stretched to cover a 
hundred companies and under such con- 
ditions the determining factor in an 
agent’s judgment of a risk would natu- 
rally be “the owner must have insur- 
ance and if I don’t write it some other 
agent will put it in the same compa- 
nies.” 

The business of this country can best 
be served by competent local agents as 
sole representatives of a comparatively 
few cOnipanies. 


Companies and Agents 


It has been my pleasure to meet 
many company officials and I have 
been greatly encouraged in my work 
by the friendly interest manifested in 
what was being done along the line of 
educating the agent in the best meth- 
ods of the business, the correcting of 
abuses and the lending of our influence 
toward good legislation. The more 
proficient our members become the bet- 
ter they are able to render the service 
required by the companies and the 
public. 

Need for Cooperation 


We men here represent the workers 
and leaders in the insurance agency 
field of the country. Let us not forget 
that we are not only the guardians of 
its welfare and success, but also the 
examples upon which the companies 
and the public base their ideals, and the 





determining factor in the future of the 
business. 

Let us get in close touch and remem- 
ber we are interdependent, the one on 
the other. Our relations must be 
always cooperative—the welfare of one 
is the success of the other. 

I am not claiming for our endeavor 
that we have accomplished all these 
things. We have a lot of work yet. 
Here is one thought I want you all to 


‘take home. 


Must Be Sense of Giving 


“He who serves best, profits most.” 
In any cooperative undertaking this 
conception is very important. The man 
who comes into cooperative obligations 
must make up his mind that he is not 
going to get without giving; other- 
wise, he is the man who gets the least 
out of it. The man who says, “I am 
just a cog in the wheel and I am doing 
my best to make good on my cog” will 
get more out of it than others. 

Some day we are going to get this 
organization to a point where there 
isn’t a company in the land that would 
appoint an agent unless he was a mem- 
ber in good standing of this associa- 
tion, that being a necessary qualifica- 
tion to his appointment. If you think 
that is an impractical ideal I want to 
tell you that you are mistaken. The 
day is coming and coming fast. 








on “‘Cooperation”’ 








George D. Webb Talks 








George D. Webb of Chicago, presi- 
dent of the National Association of 
Casualty & Surety Agents, gave a five- 
minute talk on “Cooperation.” After 
presenting the greetings of his organ- 
ization, he said in part: 

I believe theoretically in coopera- 
tion, but to make cooperation real im- 
plies real service and real sacrifice. 











GEORGE D. WEBE, CHICAGO 
President National Association of Casualty 
& Surety Agents 





The members of the association which 
I represent, and who are leaders in 
thought and action in the casualty and 
surety world, stand for real coopera- 
tion. 

Meet With Company Officials 


For the past three years we have ar- 
ranged our conventions so as to meet 
at the time and place chosen by the 
International Association of Casualty 
& Surety Underwriters, the association 
of the companies we represent. We 
hold joint sessions with the company 
officers. Here is an illustration of co- 
operation we have found very bene- 
ficial. 

The insurance business is one in 
which, in our judgment, there should 
be no division in the ranks. There 








FIRE 
RENT - 
USE AND OCCUPANCY 


TORNADO - 


TO OUR AGENTS: 


our Agents to write. 





they cannot obtain for themselves. 


Insurance Compan: 


NORTH 


AMERICA 


PHILADELPHIA 


qoundeo '795 





MOTOR BOAT 





MARINE 
INLAND TRANSPORTATION 


- PARCEL POST 


EXPLOSION SPRINKLER LEAKAGE TOURIST FLOATER AUTOMOBILE FLOATER 
CAPITAL - - - - - $4,000,000.00 
ASSETS - - . - - $20,838,450.21 
Losses Paid Sinee Organization - $176,208,840.15 


We direct your attention to the fact that we have recently opened an office in New York, which gives 
you a personal representative there. 


A great deal of business located throughout the United States is placed in New York City, and in order 
that the ‘NORTH AMERICA” Agents might participate therein, we have established a Brokerage and Service 
Department at No. I11 William Street, in charge of Mr. Chas. F. Enderly. 


Manager Enderly’s efforts are directed toward securing for “NORTH AMERICA”’ Agents lines which 


No policies are written at his office —all business accepted is forwarded to 


Many of our Agents have already received business from this new office, and we feel sure that you will 


find the ‘NORTH AMERICA” of increasing value to your Agency. 


We shall be glad to have you call at the above office when in New York, and you are cordially invited 
to visit us in Philadelphia. ; 


INSURANCE COMPANY OF NORTH AMERICA 
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may be differences of interests as be- 
tween companies and agents and some 
differences in procedure and practice 
as between fire, life and casualty lines, 
but there is crying need for the presen- 
tation of one solid front to our com- 
mon énemy, namely, ignorance and 
graft. $ 


Duty to the Public 


Insurance agents aré the representa- 
tives of insurance in the eyes of the 
public, and we should do everything in 
our power to raise the standards of in- 
telligence and efficiency in order that 
the great mission of insurance may be 
better appreciated and understood by 
the public, and its benefits and benevo- 
lence spread to include every citizen. 
We all favor and should continue to 
work for more stringent agents’ quali- 
fications laws and for higher standards 
of efficiency, and likewise of fair deal- 
ing, on the part of the companies. 

One Organization 

We can afford to forget for the mo- 
ment our smaller “family differences” 
in the defense of the business as a 
whole, particularly against unwise and 
unjust legislation. To that end, it has 
seemed to our association that one 
common organization, in which all 
branches of the insurance business and 
agents, company officers and employes 
might unite in a common cause, was 
a logical and laudable object. Our as- 
sociation has endorsed the federation 
movement and believes it to be the or- 
ganization in which all branches of the 
insurance business can get together on 
a common ground, and without seek- 
ing to serve the selfish or partisan ends 
of any particular branch of the business 
we can serve and protect the interests 
of the business as a whole in a most 
effective way by the mobilization of the 
largest possible standing army of in- 
surance men. 

If we do not all agree as to the mis- 
sion and future of the federation 
movement, nevertheless, there are many 
opportunities and necessities for effect- 
ive cooperation. 





COMMITTEE ON RESOLUTIONS 


The committee on resolutions was: R. 
F. Manly, Birmingham, Ala.; E. M. Allen, 
Telena, Ark.; MacD. Robins, Santa Ana, 
Cal.; Richard North, New Haven, Conn.; 
Edwin Hill, Indiana; E. J. Miller, Ken- 
tucky; C. F. Wilson, Massachusetts; O. N. 
Leonard, Michigan; E. H. Reber, Missis- 
sippi; D. W. Baher, Exeter, N. H.; George 
Todd, New Jersey; B. H. Mills, Rochester, 
W..Y.3 3d: EE oennents North Carolina; 
A. W. Neale, Cleveland; A. G. Furman, 
Greenville, S. C.; John B. McKee, Nash- 
ville, Tenn.; F. W. Offenhauser, Texarkana, 
Tex.; R. W. Spear, Newport, Vt.; George 
M. Goodridge, Norfolk, Va.; C. W. Thorn- 
burg, W. Va. 


THE WESTERN 
UNDERWRITER 


Published Every Thursday by the WEST- 
ERN UNDERWRITER COMPANY, Cincin- 
nati and Chicago. E. JAY WOHLGEMUTH, 
President; ALBERT J. WOHLGEMUTH, 
Secretary; J. H. HIGGINS, H. E. WRIGHT, 
and D. M. McFARLAND, Associate Managers. 

C. M. CARTWRIGHT, Managing Editor. 

WM. S. CRAWFORD, Associate Editor. 

J. F. WOHLGEMUTH, Associate Editor. 

C. W. VAN BEYNUM, Associate Editor, 
EDITORIAL es yore Exchange, CHICAGO 
CINCINNATI OFFICE, 403-4 Lincoln Inn Court Building 
EASTERN BRANCH OFFICE, 815-7, 100 William 
St., New York; H. J. Burridge, Manager. 














Subscription Price, $2.50 a year; in Canada, 
$3.50 a year; Single Copies 15 Cents, 


Cooperation of Insurance Interests 





F.. Robertson Jones, Secretary of the Workmen's Compensation Publicity 
Bureau, Analyzes the Subject and Shows Need of United 
Effort by All Branches, by All in Each Branch 
and by Companies and Their Agents 





Cooperation in insurance is urged all 
the time, but seldom is the subject 
analyzed and presented in so clear a 
manner as the address presented by F. 
Robertson Jones, secretary of the 
Workmen’s Compensation Bureau, of 
New York. He said in part: 

The principle of cooperation is not 
firmly established in any business ex- 
cept through a long, painful and costly 
process of evolution. It is a matter 
of slow development—progress at times 
being retarded or stopped; and, at 
times, there is positive retrogression. 

*x* * * 


EVOLUTION OF PRINCIPLE OF 
COOPERATION 


The history of most of our great in- 
dustrial concerns illustrates this fact. 
“Cut throat” competition, “unfair” busi- 
ness methods, and a lack of confidence 
and respect as between competitors 
would bring the industry to such a 
chaotic condition that profits would 
reach the vanishing point and some- 
thing radical and immediate would have 
to be done. The competing interests 
would then have to get together, reach 
an understanding as regards prices, 
production and business methods, bind 
themselves to observe faithfully their 
agreement and would then proceed im- 
mediately to break it—some one or 
more hoping by quick and covert ac- 
tion to gain some material advantage 
over their fellows. As a result, it would 
not be long before conditions would be 
quite as bad or even worse than before; 
and again the managers would meet to 
remedy the new critical situation—very 
likely this time putting themselves 
under some sort of financial obligation 
to guarantee their living up to the 
agreement. 


No Improvement 


But this method of binding the agree- 
ment would very likely have no bet- 
ter results than had the former un- 
substantiated word of these competi- 
tors. Some of the more unscrupulous 
among them would find it of financial 
advantage to forfeit the bond; and the 


would be gone through again with 
probably additional guarantees given 
based upon former unhappy experi- 
ences. At the same time, each com- 
petitor was gradually, though slowly, 
having the fact thumped into his in- 
ner consciousness that, in the long run, 
it is better to play “fair”; and after 
many futile attempts at cooperation 
the industry in question would finally 
be established upon a _ reasonably 
stable basis as regards the essential 
elements of fair and profitable com- 
petition. 


Analogy Not Perfect 


It would neither be fair nor accurate 
in this instance to draw too close an 
analogy between these commodity in- 
dustries and the insurance business, for 
there are essential factors which they 
do not possess in common; but, gen- 
erally speaking, the process of evolu- 





tion in the former case as regards 


same process of “getting together”: 


cooperation has been rather closely fol- 
lowed in the latter. Important infer- 
ences, at least, may be drawn from 
the analogy. — 

In the insurance business, we have 
had (or, unfortunately in some in- 
stances, are having) our periods of 
“cut throat” competition, of ineffectual 
attempts to reach a mutual understand- 
ing as regards basic rates and proper 
business methods, and of subsequent 
failures and renewed attempts at ad- 
justment. This process of evolution 
has not, however. advanced along 
parallel or homogeneous lines in the 
case of the different classes of in- 
surance or of the various lines of the 
same class. They are at different stages 
of this process of evolution towards 
sound cooperation. 


Three Classes of Cooperation 


I think we would do well to study 
the history of the development of the 
cooperative spirit in some of the com- 
modity industries. We might thereby 
learn what pitfalls to avoid and what 
ground is sure and what is quicksand. 

Whatever may be the stage of de- 
velopment that any particular class of 
insurance may have reached, there are 
presented to us at least three oppor- 
tunities for some kind of cooperation: 

1. Between different classes of insur- 
ance. : ‘ 

2. Between competitors in a given 
class. 

3. Between insurance managers and 
their field representatives. 

I shall devote the brief time alloted 
me to these three opportunities for co- 
operation. 

x * x 


COOPERATION OF DIFFERENT 
CLASSES 


Many opportunities present them- 
selves for cooperation between the dif- 
ferent classes of insurance. They are 
found for the most part in the rela- 
tions between insurance interests and 
the various legislative bodies, state of- 
ficials, and the general public. There 
are subjects of common interest to all 
lines of insurance that must be dealt 
with promptly, intelligently and tact- 
fully. Not only are weight and 
momentum gained by cooperation, but 
the otherwise inevitable “crossing of 
wires” is thereby largely avoided. Some 
of these subjects are taxes, special de- 
posits, agency laws, amity and comity 
between companies, relation betweén 
companies and insurance officials and 
commissioners, financial statements, 
capital and surplus and reserve require- 
ments, rebates, etc. 

I believe they are of-such vital im- 
portance as to warrant the utmost 
efforts to bring about cooperative ac- 
tion regarding them. Such coopera- 
tion can best be initiated through the 
various bureaus that are now repre- 
senting the manifold interests of the 
fire, life, casualty and bonding insur- 
ance companies. These bureaus, 
particularly the legislative ones, are con- 





tinuously on the legislative and execu- 
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tive “firing lines” and are usually the 
first to discover proposed obnoxious 
legislation or unfair departmental rul- 
ings. 

x * x 


COOPERATION IN A 
CLASS 


If the opportunities for cooperation 
as between different classes of insur- 
ance are large and important, how 
much more important are they in the 
case of companies doing similar lines 
of insurance. There is the same need 
for cooperation in the case of the sub- 
jects that I have already listed, and in 
addition other subjects of pressing im- 
portance—for example, all the vexa- 
tious problems relating to underwrit- 
ing; with respect to which, however, 
competition renders it difficult for our 
companies to reach a mutual under- 
standing. It is hard to draw the line 
between those problems that are and 
that are not practical subjects for co- 
operation. 


Limitations That Appear 


It is fairly evident, for example, that 
the companies should arrive at some 
kind of an understanding regarding the 
coverage of accident and health insur- 
ance policies; but when it comes to 
agreement as to what benefits shall be 
retained and what eliminated, “ay, 
there’s the rub.” As regards concrete 
things, it is difficult for the underwrit- 
ers’ minds to meet. 

Competition between the companies 
tends, of course, to increase benefits 
and to decrease the price receivd for 
them. Profits are thereby clipped off 
at both ends; and if the process is car- 
ried far enough, they disappear alto- 
gether; for they cannot continue to sell 
their goods under cost without exhaust- 
ing their resources and in the end be- 
ing in financial distress. 


* * * 


UNITED EFFORTS BY MAN- 
AGERS AND AGENTS 


In the matter of cooperation be- 
tween insurance managers and their 
field representatives, I shall deal solely 
with those opportunities afforded out- 
side the underwriting sphere. With re- 
gard to opportunities within that 
sphere, let experts speak. 


GIVEN 





Our companies have, throughout the 
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country, a large body of intelligent, 
capable and influential field representa- 
tives. They (in this instance you) are 
in touch with the economic, political 
and social environment of their vari- 
ous states and local political subdi- 
visions, They know, in many instances, 
their legislative representatives and 
their state officials. A proper esti- 
mate is placed upon their standing as 
citizens. They are known as responsi- 
ble members of the body politic and 
their calling is regarded as a useful one 
—it being, I believe, on a par with that 
of the banker, the professional man, 
or the employer. They serve the pub- 
lic quite as materially as do any of 
those mentioned and they are just as 
necessary to the public welfare. 


Entitled to Be Heard 


These facts give them not only the 
right to be heard on behalf of their 
business interests but likewise the op- 
portunity to be heard; and they con- 
sequently should have that influence 
with their law makers and state and 
federal officials that the importance of 
the business interests represented by 
them calls for. That influence depends, 
however, also upon other factors such 
as integrity and personality. There 
is no doubt as to the power for good 
that they can wield if they know what 
they want, what they ought to have, 
and if they are willing and ready to 
come out in the open and demand it. 


Opportunity Is Presented 


Here lies the opportunity for co- 
operation between our insurance man- 
agers and their field representatives. 
The companies can do very little to- 
wards educating the public as to what 
shouid be its proper attitude towards 
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the insurance business without the 
hearty and intelligent cooperation of 
their field representatievs. The man- 
agers of our companies are students of 
the business; so are their agents—but 
of a different phase of it. The collect- 
ive intelligence and experience of both 


should make it possible to devise ways ‘ 


and means of securing what the busi- 
ness needs and. ought to have. We 
should not want anything that is con- 
trary to the public good and we should 
not try to secure what we want ex- 
cept by proper means and through 
proper channels. 

Once having decided what we want, 
and feeling sure that what -we want 
is right, both the company and the 
agent should come out in the open, pre- 
sent the facts fairly and squarely, and 
demand of our law makers and state 
and federal officials that justice be 
done. 


Have Not Used Opportunities 


The opportunities for material co- 
operation between our company man- 
agers and their field representatives are 
very great. Remarkable to relate, how- 
ever, such opportunities have not been 
availed of in the past to any very large 
extent. Recently there has been a 
change for the better as has been 
shown in the case of a number of our 
states during the last two years and 
only a few weeks ago in the case of the 
Federal Congress. As the opportunity 
for cooperation is enlarged, so, on the 
other hand, is the chance of making 
errors and mistakes. The important 
thing, I repeat, is to know what we 
want, what we ought to have, and how 
we should rightly proceed to get it. If 
these questions are to be decided in- 
dividually by whoever thinks he may 
have a vital interest in them, -the ulti- 
mate result will be worse than chaos. 
The decision upon those points should 
rest, I believe, with the company man- 
agers after conferences with each other 
and after securing all available infor- 
mation from their representatives. 


After a policy has been formed, it is 
then that the field men can render in- 
valuable service not only in their own 
immediate interests but likewise in the 
interests of the business as a whole. 

* * * 


MACHINERY OF COOPERATION 
IS SKETCHED 


It yet remains to create satisfactory 
machinery by which cooperation in the 
three ways that I have outlined may 
be made automatically effective. There 
is no use formulating policies of co- 
operation unless we have the proper in- 
struments for putting them into prompt 
effect. The various company bureaus 
now afford admirable nuclei for such 
machinery. All that is necessary is 
to devise some way of “connecting up” 
the “National Council” as an offshoot of 
the World’s Insurance Congress is a 
step in the right direction; and I be- 
lieve the problem of creating some 
satisfactory instrument of cooperation 
will be up for discussion at the coming 
convention of the International Asso- 
ciation of Casualty & Surety Under- 
writers. The former movement is de- 
signed to embrace the whole field of 
cooperation among insurance interests 
while the latter would have in view 
only the casualty and surety field. 

I believe this subject of cooperation 
is the most important and vital one 
that now confronts the insurance busi- 
ness. We should begin doing some- 
thing at once; and the way to begin, is 
to begin. 





Beauty Coagulated 


Loud complaint from the official pho- 
tographer that all the handsome men 
were on one end of the platform when 
the group picture was being taken failed 
to result in a distribution of masculine 
beauty. Those Ohio delegates got to- 
gether in one corner and were so 
“clubby” it was impossible to separate 
them. Some said it made the picture 





lopsided, and then wink. Wonder why? 





CASUALTY AND SURETY _ 
SECTION HAS SESSION 


Walter G. Cowles’ Discussion of 
Compensation Is the 
Leading Feature 


MANY TOPICS COME UP 


Meeting Gives Opportunity for Expres- 
sion of Views on Various 
Subjects 


(FROM A STAFF CORRESPONDENT) 

Boston, Mass., Sept. 13—The feature 
of the casualty and surety section 
Wednesday afternoon, at the National 
Association of Insurance Agents, was 
the paper of Vice-President Walter G. 
Cowles of the Travelers on the feasibil- 
ity of stock companies meeting the 
competition of mutuals and state in- 
surance. Mr. Cowles left Hartford in 
the forenoon and immediately after de- 
livering his address took the train back, 
owing to the illness of Mrs. Cowles. 
His remarks on the service of stock 
companies and agents were especially 
able and he showed that state insurance 
cannot give the same service as the 
best private insurance. His address 
had been looked forward to with much 
interest because it was the first time 
that the subject of comparative cost as 
between state and business insurance 
was gone into thoroughly along the 
lines of which it was handled by Mr. 
Cowles. 


Report of Casualty Committee 


He was followed by Secretary Put- 
nam, who presented the report of the 
casualty and surety committee. The 
committee has had no meetings during 
the past year, and the chief interest in 
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the casualty and surety section was 
largely with regard to a possible con- 
solidation at some time in the future 
of the local agents’ association, the in- 
surance federations and the casualty 
and surety agents’ association. The 
sentiment at the convention may be ex- 
pressed as being very favorable to such 
a consolidation. The two organizations 
are working along similar lines and 
overlap each other greatly in many 
sections. The possibility of a division 
of the duties of editor and field secre- 
tary would make room for at least two 
good men and a better and larger or- 
ganization both in field endeavor and 
publicity through the official publica- 
tion. . 
Amalgamation Far Distant 


It might be said that the older organ- 
ization has the stability and well-defined 
principles, while the insurance feder- 
ations have shown a remarkable activ- 
ity. Secretary Mark T. McKee of the 
insurance federations, who, by the way, 
is coming to be recognized more and 
more as a man of rather unusual ability, 
was in Boston during the convention, 
but was mostly in attendance at the 
Health and Accident Underwriters’ 
Conference, which was meeting at an- 
other hotel. There is no doubt that 
the leaders in both organizations are 
giving consideration to the idea of 
amalgamation, but of those interviewed 
on both sides no one seemed to feel 
that the prospect of any immediate 
action is at all bright. The best that 
can be done is to bring about a gradual 
closer relationship between the organi- 
zations. 

Talk by F. B. Ayer 


The rest of the casualty session was 
devoted to discussion largely on state 
insurance. Ayer of Cleveland 
gave an account of what happened when 
the Ohio workmen’s compensation law 
went into effect. He discussed the 
method of putting up reserves in the 
Ohio state fund and said that at the 
present time the stock companies are 
writing a materially incréased amount 
of compensation insurance in Ohio. He 
referred to the Mills bill and a third 
proposed bill to prevent any owner of 
an automobile from purchasing liabil- 
ity insurance. 


State Insurance 


The topic of state insurance was a 
live one and brought out considerable 
discussion. One thought the agents’ 
association should take it up at once; 
another that agents should go into 
politics. A Missouri agent said that 
the legislature does what its constit- 
uents want, but they have been ignored 
on the subject of insurance. The com- 
panies and agents have been afraid to 
appear before committees and state 
their proposition. When this was done 
in Missouri an excellent bill was passed. 
A Vermont agent predicted that the 
situation in Ohio will correct itself. 


Agents’ Qualifications 


The meeting branched off into a dis- 
cussion of agency qualification laws. 
John A. Murphy of Buffalo said that 
the public itself should demand the 
proper qualifications in an agent. "He 
said that the agents in the association 
for years have accepted as the sins of 
themselves those of the huge multitude 
of agents of the country, but that in 
reality the standard agents were not 
responsible for the great number of 
other agents and should not be made 
to bear their burdens. His idea was 
that instead of putting it up to the 
companies the public should be asked 
to solve the problem of inefficient and 
irresponsible agents. The matter of 
adverse legislation in the newer phases 
of the insurance question is entirely 
due to the reflex action of the public 
mind and if men of experience conduct 
the local business this will disappear. 


Blames the Agents 


Mr. Lyman of Maine approved those 
sentiments and said that if all agents 
operated on business and ethical prin- 
ciples state insurance legislation can 
be averted. 





had become of the model qualifications 
law, Secretary Putnam stated that a law 
has been drafted that is not a model law 
but a step in the right direction. 

Mr. Bruns of Indianapolis thought 
that most of the interinsurance legisla- 
tion originated from the ill-advised ac- 
tion of the local.agents themselves. He 
said that complaints have been filed 
with the attorney-general of Indiana 
and that trouble may result there in 
the next legislature. It is interesting 
to note, in connection with the general 
discussion of the convention, that, 
whereas contingent commissions was 
almost the one big topic at Indianapolis 
last year, it was simply a dead issue at 
Boston one year later. Only one man 
referred to it as the cure for the evils 
in the business and he gave it only pass- 
ing attention. 

The casualty and surety session was 
utilized for general discussion, in which 
quite a number took part. 





It was insurance convention week in 
Boston. The Health & Accident Under- 
writers’ Conference held forth at the 
Somerset, a half-mile away, and some of 
the boys kept reasonably busy working 
back and forth between the two cara- 
vansaries. 





Local agents from all over the country 
are evidently strong on national prepar- 
edness, judging from the way Senator 
Lodge’s address was received. 
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ADVANTAGES OF LOCAL 
CLUBS ARE OUTLINED 


E. M. Allen Shows Benefits to 
Members and National 
Association 


MORE BUSINESS POSSIBLE 


Much Development Work Can Be Done 
by Cooperation of Local 
Agents in Any City 


Speaking on the subject of “Cooper- 
ation and Increased Profits,” E. M. Al- 
len of Helena, Ark., secretary of the 
Arkansas association, explained how 
local clubs can be of direct and indirect 
benefit to each member. He also 
showed how the organization of such 
local associations will increase the 
membership of the National association. 
He said: 

Insurance agents as a class are com- 
monly regarded by the general public 
as human pests. The average insurer 
believes that most of the agents are un- 
scrupulous and unreliable, and naturally 
concludes that the companies they rep- 
resent are tarred with the same stick. 
This condition may be partially ascribed 
to the fact that there are no prescribed 
ethics or fixed business principles for 
insurance agents to follow or adopt. 


Despicable Methods Encouraged 


consistently permitted to go below the 
cost of production. With all we read 
about the tremendously high loss ratios 
it is certainly illogical for us to assume 
that the companies can consistently be 
parties to any arrangement that will 
ultimately result in great losses, but 
they do this whenever they encourage 
blacksmith agencies or start new 
agencies when not justified by the total 
premiums. 


Evils Responsible for Bad Laws 


As a result of these generally bad 
conditions we have adverse legislation, 
bad laws, company withdrawals, irreg- 
ular competition, ill feeling between 
agents, and antagonism more or less 
pronounced between companies and 
agents. The agents cannot correct this 
situation by.themselves, but they can 
do their share, and with the encourage- 
ment and cooperation of the companies 
a material improvement can be effected. 
The standard and dignity of the profes- 
sion of insurance can be elevated to the 
position it is entitled to in the business 
world if we will start this systematic 
organization of the agents of all com- 
munities into local boards or clubs affili- 
ated with the state and national asso- 
ciations. 


Bankers Have Shown the Way 


Ninety percent of the bankers of 
every state belong to their state bankers 
associations, considering it an honor 
and privilege to be a member and to at- 
tend the association meetings; a non- 
member bank is either regarded with 
suspicion or considered of no im- 
portance whatever in the banking world. 
The doctors, lawyers, dentists and other 





The local boards and exchanges pro- | 


vide regulation in the larger cities, but | 














E. M. ALLEN, Helena, Ark. 
Secretary Arkansas Association 








professional men have their societies 
and associations, and nonmembers are 
considered to be either incompetent or 
undesirable; furthermore, the standards 
of such associations are maintained by 
forbidding the undesirable element the 
privilege of membership even if they 
request it. 


Agents’ Organization Very Small 


_ Now, then, when it comes to the Na- 
tional Association of Insurance Agents, 





with affiliating bodies in thirty odd 
states, what kind of a showing do we 
make, and how do we compare with 
other professions? In many states less 
than 10 percent of the active agents are 
members of the state or National asso- 
ciation! Numbers of intelligent agents 
have told me at different times that 
they saw no reason for joining the state 
association and could not see how such 
membership would be of’ benefit in a 
business way. Gentlemen, with the 
comparatively small membership of our 
National association the results that 
have been accomplished during the past 
twenty years appear absolutely marvel- 
ous, and there is no telling what we 
could do in the way of improvement if 
we had a representative national mem- 
bership. 


More Zocal Clubs Needed 


I believe we can add new members 
very rapidly in the organization of lo- 
cal clubs, as the regulation of working 
conditions and the prompt collection of 
premiums provide an incentive for or- 
ganizing, and as the by-laws prepared 
by the Boston office stipulate that mem- 
bers of all clubs must become members 
of the state association our National 
membership is automatically increased 
whenever a new club is organized. 
Then, as Mr. Warner expressed it, “we 
will build our association from the 
ground up, instead of from the sky 
down.” Meridian, Miss., has twelve ac- 
tive insurance agents, but for years only 
two of the agents belonged to the state 
association; about four months ago a 
local club was formed, at the direct in- 





stance of the companies, and nine new 








up to the present time the agents of | 
the smaller communities have had no | 


remedy for this deplorable and unfor- | 


tunate state of affairs. We are taught 
from the very beginning that almost 
anything is fair and legitimate in the 
solicitation of insurance; we may cut 
rates, if necessary, solicit the expira- 
tions of our competitor, copy his expir- 
ations for our own use if we can reach 
them, talk about him, his companies, his 
methods or ability, and make free use 
of business practices that would not be 
tolerated in any other line of endeavor. 
The most reputable agent in town has 
a perfect right to scheme, plot, or plan 
any sort of an irregular deal that may 
be considered necessary to meet the 
conditions imposed by an unscrupulous 
competitor, so the public must perforce 
regard the good agent and the bad 
agent in the same light; they do not 
discriminate among themselves, as busi- 
ness men generally do, and there is no 
trick of the shyster which the reputable 
agent may not stoop to use if the occa- 
sion demands. 


Cut Bates Mean More Cut Rates 


There are, of course, hundreds of 
broadminded, successful agents who do 
not take advantage of this liberality of 
business conscience, but it is only be- 
cause they are above the petty privi- 
leges of their profession and follow 
ethical practices as a matter of choice. 
So, in meeting irregular conditions and 
in acknowledging the legitimacy of such 
business methods we prolong the life 
of and provide a certain amount of 
business for the irresponsible “top- 
water” agent, and give reason for the 
public’s query, in the words of Mr. 
Hildreth, ‘““What is the matter with Fire 
Insurance?” 


Companies Partly to Blame 


While I hold no brief for the incom- 
petent, irresponsible agent, the agents 
are only responsible in part for this 
condition. The companies and general 
agents unquestionably contribute a 
large share in their indiscriminate choice 
of agents, regardless of qualifications 
or business conditions, and in the jeal- 
ous and reckless competition that exists 
between agents, special agents, general 
agents, company managers, right on up 
to the companies themselves. Insur- 
ance is the only business I know of 
where competition is regularly and 
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applications went to the state secre- | off disputes and eliminating friction be- 
tary from Meridian in one day. tween the agents; our own experience 
Advantages of Local Clubs has been that this committee is seldom 


The a dvantages of tecdl-ortenieation required to actually settle disputes, as 


: r whenever a question arises and the 
pp agent's standpoint are, briefly, | committee is called upon, the agent in 
as follows: 


‘ : :..:. | the wrong invariably settles the matter 

The collection of premiums within before the committee meets. 
grt Boe f all di b , _ Once organized, with regular meet- 
ettlement of all disputes by a griev- ings, weekly luncheons, etc., the agents 
ance committee. _ quickly realize the futility of friction 
Regulation of insurable values, etc., | ang unfrigndliness and willingly com- 
by_an appraisal committee. ._ | bine forces to put the business of insur- 
Handling of all matters of mutual in-| ance in their community on a substan- 
terest, with companies, bureaus, etc., by | tia] jegitimate basis. This does not 
7 — affairs oe verge d bh necessitate the attainment of a vague 
. improvement of hire risks and phyS- | ideal, but merely means the application 
ical hazards by an alley committee and | o¢ ordinary horse sense methods to 
fire prevention committee. insurance and the adoption of the 

Improvement in Collections 


simplest of business ethics. 
When a club is organized a circular Every Town “The Worst” 

is issued, signed by all members, one/} Oyr trouble in the smaller com- 
copy of which goes to every insured in| munities has always been a lack of co- 
the community advising him of the new ordination, of sympathy and of cooper: 
rule governing the collection of pre- ti d h ‘cated thi 

miums, and frankly stating why the | 240, an¢ we nave communicated this 
new rule must be enforced. This is the | #tmosphere of antagonism to our cus- 
first intimation to the public that in| tomers. I have been told by dozens of 
future insurance must be considered the | agents at different places that while 
same as other lines of business, and | cooperation might exist in other towns 
that a fire insurance policy must be paid | there was no possible chance for affili- 
for when the premium is due the same | ation in their own communities—each 
as the telephone or electric light bill.| man intimating that his own com- 
It is remarkable how very quickly the | petitors were worse than any other 
insuring public falls in line, and how | agents in the world. Cooperation is al- 
very few are the policies canceled for | ways a give-and-take proposition, and 
nonpayment of premium. Another big | the success or failure of the plan in any 
advantage to the agent is the work of | town cannot be determined until the 
the appraisal committee, whose de-| question has been freely discussed by 
cisions are strictly adhered to by all | all of the agents in open meeting. It 
club members; this committee decides | is not fair for any one agent to decide 
all questions as to the insurable value | the question for the other agents of 
of buildings, contents, mercantile stocks, | his town, and those of you who are de- 
moral hazards, etc., so that there is|ciding now that the plan cannot be 
little opportunity given the careless carried out in your town have no right 
agent to overinsure, and no opportunity | to make up your minds until the matter 
for the firebug to load up with con-| has been presented fairly and squarely 
venient insurance. to all of your associates. 


Disputes Easily Settled 4 Increased Business Possible 


The grievance committee is the bal- Still another advantage lies in the 
ance wheel of the organization, heading | possibilities for community work; local 
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Louisville’s Testimony 
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agency system and believers in the benefits from sound and thorough organized effort. 
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a We send you fraternal good wishes, hope that all our fellows are prospering and will be 
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Health and Surety Teams and Burglary If we can render you any service as resident agents, call on us. 
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boards at several places have demon- 
strated that agents working harmo- 
niously not only improve working con- 
ditions, but materially increase the in- 
surable value of their communities, and 
by community advertising and cooper- 
ative effort have increased their in- 
dividual premium receipts to a remark- 
able extent. We are urging in our state 
the intensive cultivation of the insur- 
ance business by all agents, asking 
them to combine forces, plan educa- 
tional campaigns and go after the 
policies that have never been written. 
We think it is more profitable to put in 
time developing new lines of business 
or increasing lines that are susceptible 
of development than to solicit the ex- 
pirations of a fellow agent, or to in- 
duce an insurer, by fair means or foul, 
to switch the renewals of another agent 
or company. Have you ever figured 
your net profit at the end of the year 
from switching renewals, or of swap- 
ping policies with your competitors? 
Development of Side Lines 


Under the plan of intensive cultiva- 
tion such side lines as tornado, rents, 
residence and mercantile burglary, and 
the profitable casualty and surety lines 
can be advertised and _ consistently 
worked under the community system, 
and when this is done the efforts of the 
agents invariably meet with success. 
Cooperation of this sort increases 
profits, while wasted energy reduces 
profits, preventing healthy growth or 
gain. Isn’t it better for us all to work 
together to increase the insurance busi- 
ness of our communities than to fight 
and struggle to take business from each 
other? Isn’t it better to solicit from 
the standpoint of service and accuracy 
than to depend upon a lower rate or an 
unfair advantage to steal a brother 
agent’s renewal? How can the public 
respect our business when we don’t 
show any respect for it ourselves? 


One Tartar Not Good Excuse 


Now it very often happens, when 
agents consider the matter of organ- 
ization, that one agent in town will not 
agree to any plan of affiliation, and 
usually when this occurs the other 
agents give up at once and make no at- 
tempt to proceed without him. We find 
in such cases that it is much the best 
plan for the other agents to go ahead 
with their organization and establish 
themselves as the legitimate, self-re- 
specting business agents of the com- 
munity. If the dissenter is the right 
sort of an agent, and the kind of a man 
you want to affiliate with, he will be 
knocking at your doors for admittance 
within sixty days after the organization 
of your club. If he is not the sort of 


an agent you ought to affiliate with you: 





are better off without him. You will 
also find that the agent who has been 
arbitrary, contentious and fault-finding 
in the past is the best behaved man in 
the club, as the necessity for obeying 
set rules has a tendency to quell his 
turbulent spirit. 


Field Organizer Is Needed 


The difficulty the National associa- 
tion has met with in working out the 
club idea is the fact that, while enthu- 
siastic at the state meetings, and full of 
determination to immediately organize 
their towns upon returning home, the 
agents have not been entirely success- 
ful in arousing the enthusiasm of their 
fellow agents sufficiently to effect actual 
organization. I hope Mr. Warner will 
recommend the employment of a field 
organizer in his report, as I am firmly 
of the opinion that the association 
would be amply justified in trying out 
some such plan. 


Obligations to Weaker Agents 


Now, gentlemen, the obligation you 
owe your weaker brethren is this: You 
are here at this meeting, where you will 
hear discussed plans upon the success 
of which may depend the future of our 
association. If you think the club idea 
is a good one, or if other plans dis- 
cussed appeal to you, it is your duty 
to take home to the others the message 
this association has for them. Urge 
upon them the value of association 
membership, cooperation and local or- 
ganization, and by your precept and 
example prove to them that your advice 
is sincere and well meant. You know 
if a man is absolutely and honestly sin- 
cere, you may unreservedly excuse al- 
most any other fault he may have, and 
no one will doubt him, as real sincerity 
is the greatest of all personal character- 
istics. 


Association at Turning Point 


Little as you may believe it, this or- 
ganization work calling for greater 
membership and closer cooperation may 
mark the turning point in the history 
of our National body and of the Ameri- 
can agency system. The fundamental 
doctrine of our association must be 
actual, definite, widespread cooperation, 
from the bottom to the top, and our 
clubs represent the means to this great 
end. Real live cooperation will equip 
us for any contingency, from within or 
from without, and will enable us to fight 
our battles as other business men do 
on an organized business basis where 
earnestness of purpose and clearly de- 
fined rights will be of some avail. 

Will Be Judged by Own Standards 


If we can impress the public with 
the fact that we are businessmen, re- 





Report of Executive Committee 





Requests Association’s Consideration of Many Important Questions of 
Internal Management and Relations to Other Bodies—Says Dues 
Should Be Increased and Budget System Adopted and 
Positions of Secretary and Editor Separated 





EORGANIZATION of the finan- 
cial system of the association is 
the first recommendation of the 
executive committee. It suggests sep- 
aration of the positions of secretary of 
the association and editor of the “Bul- 
letin.” The committee expresses hope 
that some sort of consolidation may be 
effected between the association and 
the insurance federations and the cas- 
ualty agents’ organization. Clarence S. 
Pellet of Chicago was chairman of the 
committee. 
The following is the text of the re- 
port, somewhat abridged: 


As the association and its activities 
have developed, the work of the execu- 
tive committee has grown. Most of 
the business transacted, however, is not 
of sufficient importance to be covered 
in an annual report. We therefore re- 
port to you certain matters of special 
interest, or matters in regard to which 
action is recommended. 

+ K * 


ASSOCIATION’S FINANCES NEED 
REORGANIZATION 


We recommend an increase in the 
dues, the amount to be determined by 
this convention. The association is do- 
ing more work for its members, and 
the members pay and probably are will- 
ing to pay accordingly. Our income 
at present is insufficient for our needs, 
and unless the income is increased our 
work will be seriously crippled. The 
special contributions levied in the past 








specting the rights of our associates in 
business, proving that we have regard 
and respect for our business, our com- 
petitors and ourselves, I believe we will 
soon find that the public is willing to 
judge us in accordance with our own 
standards and,the place in the sun which 
we aspire to will be given to us. If 
all of us, agents and companies, can 
indicate to the public the seriousness 
of our intentions and by the conduct 
of our business merit public respect 
and confidence, the business of insur- 
ance will not long be at the mercy of 
axe-grinding or bribe soliciting politi- 
cians, as public sentiment will be over- 
whelmingly in our favor. 
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on certain loyal members who attend 
the conventions are unfair and beneath 
the dignity of an association which has 
back of it a record of twenty-one years 
of usefulness. Appeals such as were 
made at Atlanta and Indianapolis may 
create enthusiasm at the time, but they 
put a burden on a few members and 
usually the ones already bearing bur- 
dens. In the end, moreover, the net 
results are often disappointing. 


Favors Budget System 


Furthermore, our_financial organiza- 
tion is not good. Our treasurer is the 
secretary, already taxed with associa- 
tion and “Bulletin” cares and duties, 
and our finance committee, through no 
fault of its own, is not a real finance 
committee, but an auditing committee. 

We recommend that the duties of the 
finance committee be enlarged to cover 
general oversight and_ responsibility 
for the finances of the association; that 
it be made a specific duty of the finance 
committee to report at.each annual 
meeting (or at the midwinter confer- 
ence) a budget of estimated income and 
expenditures, which budget having 
been carefully considered and adopted, 
shall be adhered to strictly. 

It is most unbusinesslike to spend 
money without a definite plan or stated 
limitations, and then “pass the hat” 
keep the treasury from going dry. In 
the judgment of your executive com- 


mittee the day has come when the 


association must give time and consid- 
eration to this subject commensurate 
with its importance. 

* * s 


SOME INTERNAL CHANGES ARE 
CONSIDERED 


A consideration of association 
finances unavoidably raises the question 
of the wisdom of expecting one man 
to conduct the association office, and 
edit the “Bulletin” in Boston, and at 
the same time act as field secretary in 
Texas or California, for illustration. 
With very capable assistance from 
President Roth and Chairman Warner 
of the organization committee, the 
present incumbent has succeeded in 
spreading himself over this large terri- 
tory in the past year and with~ good 
results. But we can hardly ask him to 
continue to do so, nor is it best for us 
that one man should undertake’ so 
much. 

Separation of Offices 


It may be wise to separate the posi- 
tions of secretary and editor of the 
“Bulletin.” If so, the amount of salary 
to be paid to each officer, and their rel- 
ative authority, become questions of 
consequence. The executive committee 
will make no recommendations on this 
subject, first, because it does not know 
at this time what can be done, and in 
the second place because the conven- 
tion will possess more knowledge of 
the situation after a general discussion 
than a committee could hope to acquire 
by correspondence. 


Location of National Office 


At the Indianapolis convention the 
following resolution was adopted: 
“National Office—The resolution 
of Minnesota association referring 
to the removal of the national 
headquarters to a more central 
point is referred to ithe incoming 
executive committee.” 

We do not believe that it would be 
wise to remove the national office from 
Boston, where we think it can be main- 
tained at a less expense than in New 
York or Chicago, for example, nur do 
we think the association can afford to 





maintain two offices. Therefore, unless 
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HIS is the third organization of local fire in- 
surance agents which has existed in St. Louis. 

In the early ’70s the St. Louis Board of Fire 
Underwriters was established : it regulated all 
matters of interest to its members, including rates 
and forms, until the stringent anti-compact bill of 
1899 closed it up, over the petitions and against the 
will of the main business organizations of the city. 
Its record was most creditable. It made the first 
schedule rates, it first used the coinsurance clause 


in fire insurance rating, it introduced allowances for 
improved construction, it passed the city building & 
ordinance which requires improved construction and | § 
sprinklers in large business structures which St. 
Louis is alone in requiring to this day. 


After 1899 the inspection work of the Board was 
taken up by the Fire Prevention Bureau. Rating 
was done by the Independent Rater. The remain- 
ing functions of the Board, or such of them as were 
permitted by the law, were taken up by the Insurance 
Agents Association. This body gave valuable ser- 
vice until the exodus of the companies from Missouri 
in 1913, when it was disbanded for lack of funds. 


The present organization was formed in 1915. May 
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there is some change in conditions, 
which would make another iocation de- 
sirable, we recommend that the present 
office be continued, and that no branch 
office be established. 


RELATIONS TO OTHER BODIES 
TAKEN UP 


Closely related to the foregoing sub- 
jects is the possibility of some sort of 
consolidation with the insurance fed- 
eration. To maintain two agents’ or- 
ganizations in the same field is expen- 
sive and confusing, and a division of 
effort is not calculated to bring about 
the best results, 

Most of our members belong to the 
federation. In fact, it would seem to 
be a fair statement to say that the 
federation has built itself to some ex- 
tent on foundations laid by us. Why is 
it not possible to unite the two organ- 
izations, or at least consolidate the 
offices of administration, the publica- 
tions and promotional activities? If 
some such plan could be adopted it 
would greatly increase efficiency, and 
ought to reduce the total expense. 


Casualty and Surety Committee 


In accordance with the resolution 
adopted at Indianapolis, a casualty and 
surety committee was appointed. The 
object of this committee is to “have 
charge, under the supervision of the ex- 
ecutive committee, of all matters per- 
taining to the casualty and surety in- 
terests of members.” 

It may be beyond the range of a rea- 
sonable hope, but in connection with 
the appointment of a casualty commit- 
tee by our association it is impossible 
to refrain from expressing a wish that 
the casualty agents’ association, as well 
as the federation, might be consolidated 
with our association into one big, in- 
fluential agents’ organization. lf we 
cannot accomplish so much at once, 
let us proceed to a closer relationship 
step by step. 


es 6% 


IMPORTANT EVENTS OF YEAR 
REVIEWED 


Following the conferences at Chi- 
cago, Louisville and Atlanta, a sub- 
committee from your executive and 
legislative committees appeared by in- 
vitation before the Convention of In- 
surance Commissioners in St. Louis in 
April. Prior to this hearing the com- 
missioners seemed to be headed toward 
a united effort for contingent commis- 
siens to be made compulsory by state 
laws at rates of 15 percent commission 
with 10 percent contingent, or 12% per- 
cent commission with 124% percent con- 
tingent, as was proposed in the 
Kentucky bill. 


Issue Appears Settled 


Your committee appeared before the 
commissioners and made an oral argu- 
ment against contingent commissions 
made compulsory by law. We were 
given a very courteous hearing. Later 
we filed with each commissioner of 
insurance a printed brief against the 
proposed legislation. 

Certain individual commissioners may 
still retain the idea that compulsory 
contingent commissions are desirable, 
but we feel confident that commission- 
ers as a body are converted to our 
view that the plan under consideration 
was unfair to the agents, and would be 
productive of no good results. 


Cooperation With Managers 


At St. Louis we enjoyed active and 
effective cooperation from coiapany 
managers. It was a striking and con- 
crete illustration of the value of team- 
work. It is one of the misfortunes of 
the business that such teamwork is so 
rarely utilized. It surely ought to be 
possible, as it will certainly be profit- 
able, for us to cooperate more closely 
with the companies, as our ends are 
identical in most respects. And even 
where our interests are different, the 
agents are much more likely to get con- 
siderate treatment from the companies 
if in general matters we maintain a 
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in many other matters, it is hard for 
one party to do all of the cooperating. 


Membership in Smaller Places 


We have had as a member of the 
executive committee during the past 
year the secretary of the Arkansas state 
association, E. M. Allen. He has been 
especially ‘interested in the vital need 
of building up our association member- 


ship in smaller cities and towns. To 
accomplish this end he has hit upon a 
novel plan, which is practical and very 
satisfactory. He will speak on this im- 
portant subject during the convention, 
and we commend him and his ideas to 
state officers and others interested in 
the very difficult task of securing mem- 
bers in towns and smaller cities. 


Campaign of Education 


It has been suggested that the Na- 
tional Association of Insurance Agents 
should undertake a well digested, sys- 
tematic and sustained campaign of edu- 
cation; first, as to the business of fire 
insurance; second, as to the function of 
the agent. No body of men could un- 
dertake such a campaign with so much 
hope of success. The results would 
be of immense practical value and no 
one would receive greater benefit than 
insurance agents. The suggestion im- 
presses us so favorably that we recom- 
mend it for your careful consideration. 








Excellent Features 
of Entertainment 








(FROM A STAFF CORRESPONDENT) 


Boston, Mass., Sept. 13—This year’s 
program of the National Association of 
Insurance Agents was so arranged as 
to provide plenty of activity and enter- 
tainment for the ladies present. A 
ladies’ headquarters was installed op- 
posite the registration booth and the 
wives of the Massachusetts delegates 
left nothing undone in their efforts to 
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make things pleasant. Little shopping 
tours were arranged, and luncheons and 
teas provided in addition to those on 
the regular program. 

The ladies’ committee was composed 
entirely of New England women, Mrs. 
C. F. Wilson of Fitchburg being the 
chairman and Mrs. F. E. Warner of 
Salem, Mass., vice-chairman. 

Walter Adlard, secretary of the 
Massachusetts F. & M., was chairman 
of the committee having charge of the 
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Now increasing its capital to $500,000, the company will be 
better prepared to extend its operations in Indiana, Michigan, Illinois, 
Ohio, Wisconsin, Minnesota, and such other territory as we may enter. 


ew is a compact 


a prosperous section of the 
middle west, in easy reach of the 
This will enable the 
management to give personal atten- 
tion to the needs of the company’s 
representatives. The company will 
endeavor to build its organization 
into a harmonious family, rendering 
to agents and assured the most effi- 


home office. 


cient service possible. 





state of friendly cooperation. How- 
ever, in the matter of cooperation, as 


territory in 


HE officers of the Columbian 

appreciate the kindly sentiment 
in the field toward the company 
and will do their utmost to con- 
tinue to merit the encouragement 
and support of insurance men. 
It invites all insurance men who 
come to Indianapolis to make its 
office their headquarters, where 
every courtesy will be shown. 
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ride through Boston’s - parks, which 
started the regular entertainment for 
the ladies on Tuesday. In the after- 
noon there was the lawn reception and 
informal entertainment at the home of 
Col. E. C. Benton, president of the 
Massachusetts F. & M. at Belmont. 
The tea was served on the lawn and a 
musical entertainment provided, making 
a delightful afternoon. 

The informal reception and dance in 
honor of the National officers was given 
Tuesday evening. 


Go Along Historic Route 


Probably the most interesting trip 
for the ladies was the automobile trip 
to Lexington and Concord, along the 
road traversed by Paul ‘Revere when he 
took his famous midnight ride. This 
was followed by a luncheon at the 
Woman’s City Club at noon and a 
theater party in the evening. 

On Thursday the ladies visited the 
local historic points, joining the men 
at noon in time to take the sail across 
Boston harbor, concluding with the 
dinner at Pemberton Inn. 


Insurance Library Is Visited 


One of the outstanding entertain- 
ment features of the convention was the 
buffet luncheon at the. Insurance Li- 
brary and Insurance Exchange rooms 
on Wednesday. The delegates attended 
this in a body and at the same time in- 
spected the Exchange offices and visited 
the Library rooms. 

More than 6,000 bound volumes are to 
be found in the Library and also old 
documents, engravings, photographs 
and similar material relating to the in- 
surance business, making it the most 
extensive library of the literature of 
fire insurance and fire protection engi- 
neering in America, probably in the 
world. 





The program contained this “Good Mem- 
bers Motto”: “I will not condemn the asso- 
ciation for failing to secure results, unless 
I have personally given time, thought and 
pe effort to help secure those re- 
sults.” 


Greatest of All in Social Value 





C.W. Scovel of Pittsburgh Declares That Insurance Is One of the Greatest 
Activities—Explains the Functions of the National Insurance 
Council Growing Out of World’s Insurance Congress 





ance Interests” Charles W. Scovel 
of Pittsburgh, former president of 
the National Association of Life Under- 
writers, said that the aim of all classes 
of insurance men should be to work in 
cooperation to make the foundation 
truths and social meanings of insurance 
understood by all. He objected to the 
use of the word “interests” in that its 
common meaning is selfish while insur- 
ance is in no sense a selfish business. 


|’ a paper on “Cooperation of Insur- 


-A great percent of its funds belong to 


the people and there have been no mul- 
timillionaires produced in it as there 
have in almost all other classes of busi- 
ness. 

The essence of his paper is as fol- 
lows: 

I’m going to begin by objecting to 
that word “interests.” Of course, as 
here used, it is intended to mean sim- 
ply a business or group of related busi- 
nesses. In that one sense it is all right. 
For insurance certainly is a business; a 
great business; one of the greatest in 
mere bulk, and the greatest of all in 
social value. 

Its social value, indeed, lies essen- 
tially in the very fact that it is a busi- 
ness. It stands on the square business 
basis of value given and received; its 
benefits are voluntarily applied for and 
paid for by manly men desiring to ful- 
fill their own obligations. It does not 
pamper nor pauperize, as either private 
philanthropy or state paternalism is 
bound to do. Insurance “means busi- 





ness,” as the phrase goes; and that 


means independence, initiative, self- 
respect, duty done and obligations met. 


Follows Up-to-Date Methods 
Its practical efficiency, also, is at- 


‘tained by insurance precisely because it 


follows strict, up-to-date business meth- 
ods in its organization and manage- 
ment; and because it reaches out to the 
people through agents who themselves 
mean business and do business. 

Yes, insurance is, and for highest use- 
fulness has to be, a business. So this 
is not the meaning of the word “inter- 
ests,” that I am objecting to. It has, 
however, the earlier, more characteris- 
tic meaning which the Century Diction- 


cary illustraes by this significant 300- 
‘year old quotation from John Selden’s 


Table Talk: “We destroy the common- 
wealth, while we preserve our own pri- 
vate interests, and neglect the publick.” 
Sounds modern and familiar, doesn’t it? 
“The Publick vs. The Interests!” This 
is the oblique slant, the off-color, the 
taint, that I object to in that word. It 
suggests as its bedfellows, monopoly, 
special privilege, money trust, bloated 
bondholder, frenzied finance, and all the 
other pet names of the “big business” 
that we hear about as grinding the faces 
of the poor and undermining the liber- 
ties of the pee-pul. 


People Partners in Insurance 


This is just exactly the kind of thing 
that insurance is not. By its very na- 
ture it cannot be that kind of thing. 





Its managers could not run it on those 


lines if they wanted to. Not long, or 
far. This or that company might try, 
and might wreck itself trying—but it 
could not run successfully that way. 
By its very nature insurance is of the 
people, by the people, for the people. It 
cannot be against the people, like a 
grinding monopoly. It cannot be aloof 
from the people, like a fashionable tai- 
lor shop. It cannot even be free from 
the people, like a humble grocery run 
by its owner as he pleases. In every 
permanently successful insurance com- 
pany the people are active partners. 
And theirs is the controlling interest. 

This is because, in the first place, the 
doors of insurance are open everywhere 
and to all classes of people. Because, 
in the second place—and more vitally 
—the people on entering those doors 
find themselves in a very different rela- 
tionship from merely standing as buy- 
ers on one side of a counter, with the 
seller and his goods on the other. 

* * * 

INSURANCE NOT REGARDED AS 

A COMMODITY 


Insurance is not a commodity made 
and owned by the company and then 
sold to the individual policyholder. 
Suppose there was a fullfledged com- 
pany that had issued, say, five policies 
only. That would be simply making 
five bets. There would be no basis for 
figuring a proper premium—no insur- 
ance about it—nothing but sheer gam- 
bling. Insurance is not a two-party 
transaction, or a series of two-party 
transactions; but a cooperation, a col- 
lective process, with all the policyhold- 
ers as parties to every transaction. It 
is simply a vast number of people pool- 
ing their risks together, a number large 
enough in each class or group for the 
laws of average to work out. And the 
larger the number the better those laws 
work out. The individual risks are 
themselves the raw material, and each 
one helps to make the insurance for all, 
in the very act of becoming one of its 
consumers. The policyholders in fact 
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insure each other, and mostly with their 
own money. The company, whatever 
its form of control, is simply the central 
bureau through which they do. so. In 
a mutual company, of course, this is 
literally and wholly the fact. And al- 
though in a stock company the stock- 
holders have certain distinct rights and 
interests of their own, the essential na- 
ture of the insurance process remains 
the same, and the collective rights and 
interests of the policyholders so greatly 
exceed those of the stockholders that 
they inevitably dominate. 


Based on Scientific Principles 


Doubtless many insurance men have 
not consciously realized all this them- 
selves, and some few have by their acts 
belied it. Faults and defects, short- 
comings and shortsightedness are com- 
mon to all things human, and insur- 
ance has no more than its share, if 
that. They cannot alter the funda- 
mental fact that insurance in its very 
essence is a vast cooperation of 
policyholders, grouped together to 
reap the benefits of nature’s great law 
of mortality or of the mathematical 
laws of average, as the case may be. 
As such, it simply cannot be operated 
like the ordinary private, proprietary 
business, run as its owner’s pleasure 
and profit may dictate. It unavoidably 
must be and is operated with fixed 
rules and rates, and governed by scien- 
tific” principles applying to all alike. 
Its policyholders’ rights and interests 
and its relations to the public are clear- 
ly fixed by its own nature and ideals. 
All are further safeguarded by the 
strict laws and supervision of 48 states, 
by the fierce light of publicity on de- 
tailed annual reports, and by the keen 
eyes of strenuous competition in the 
open. 

* oe * 
INSURANCE IS COMMON MAN’S 

OWN BUSINESS 


No, insurance is the very last 
business for the public to be afraid of, 
or suspicious of. It is the very first 
business for them to welcome, to en- 
courage, to put confidence in. For in- 
surance is in truth the common peo- 
ple’s own business. It is far more 

- a social process than a commercial 
process. It is “big business,” not be- 
cause of any special privilege, lawful 
or unlawful, monopolistic or other- 
wise, but only because so many mil- 
lions of the people have thus pooled 
their risks and their money for their 
own protection. 


Policyholders’ Own Money 


Its vast funds are chiefly the policy- 
holders’ own money. Legal reserve 
life insurance, for instance, which holds 
about three-fourths of the total of all 
insurance funds, is so largely a purely 
mutual cooperation that over 971% per- 
cent of its five billions of assets be- 
long absolutely to the policyholders, 
and 97% percent of all profits or mar- 
gins are distributed to them. Though 
the other branches are mostly con- 
ducted by stock companies and not 
profit-sharing, still the larger part of 
the money handled belongs to the 
policyholders. As to that larger part, 
the company management is only their 
trustee to collect, invest and distribute. 

No Fortunes Made in Insurance 


“By their fruits ye shall know 
them!” How different insurance is 
from ordinary proprietary business for 
private profit, shows up vividly in the 
fruitage. Insurance in all its branches 
is a nation-wide business, including 
a large proportion of the biggest cor- 
porations in existence, each being as 
a rule the life work of a big man, a 
master builder. Yet it has not yielded 
a single private fortune big enough to 
rank among the scores of multi- 
millionaires produced by mills and 
wells, rails and mines, banks and build- 
ing lots, bulls and bears, dry goods 
and wet goods, breakfast foods and 
pickles, war babies and peace “flivvers” 
and every other kind of big business. 
Insurance is a little business from the 
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standpoint of private profit. It is a 
big business in the immeasureable 
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service it renders to its millions upon 
millions of cooperating policyholders 
and to society at large. 

Foundation Truths Are Conditions 


These ‘are but hints at the great 
foundation truths of insurance, which 
underly all right thinking, whether 
about its own nature and practice or 
about its relations to society and gov- 
ernment. Foundation truths are con- 
ditions, not theories. They are in- 
tensely practical. The foundation of 
any building, though out of sight and 
commonly out of mind, is the really 
dominating force; it determines the 
place, the direction, the strength of 
the entire structure rising story by 
story above it. The twentieth cen- 
tury is radically reviewing and revis- 
ing all its structures, political and 
social—particularly the big business 
that directly affect the people at large. 
Today it is vital, for our own sake and 
for society’s sake, that we search out, 
make clear and spread abroad the 
deep-lying foundation truths of the in- 
surance business—what it really is, 
whose it really is, what it does for 
society. 

To try to bring this about, to search 
cut the foundation truths and social 
meanings of insurance and get them 
understood by all whom we can reach, 
within and without the ranks—this is 
the one great objective worthy to be 
aimed at by a truly representative, per- 
manent cooperation of all the insur- 
ance forces. Such a cooperation is 
too big a gun to be aimed at any less 
target. And when aimed thus high 
and far, the sweep of its trajectory will 
mark a zone of conquest including 
many lesser and nearer objects. 


* x * 


NO NEED TO FEAR STATE 
INSURANCE PHANTOM 


Now this is far from denying the 
value of a special cooperation aimed 
directly at one of these lesser and 
nearer objects. Such a cooperation 
will naturally draw its recruits more 
largely from the branch or branches of 
insurance then most concerned about 
that particular object, and less from 
the, branches not then concerned or 
not concerned at all. This, as I under- 
stand it, is the status of the federation 
movement, the sole purpose of which 
has been officially declared to be to 
oppose the idea of state insurance. 

As a citizen and to some extent a 
student of the subject for many years, 
| I fully share that opposition, and; wish 
the federations a hearty Godspeed in 
their campaign. But as a life insurance 
man, I do not feel the slightest concern 
about the phantom of state life insur- 
ance. This settled conviction has long 
been shared by the life men generally. 
That is why they did not protest 





against starting the Massachusetts and 
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Wisconsin experiments—which have 
since failed to make good, as they 
knew they would. That is why so very 
few life men have joined the federa- 
tions. 


State Insurance a Failure 


It is certainly a pointed argument 
against the state insurance idea; that 
in the one branch in which it has been 
most often and fully tried out, it has 
so completely failed that those men are 
now utterly unconcerned about it. And 
in the present case of the federations 
vs. state insurance, the life men will 
carry more weight before the jury of 
public opinion when quoted as disin- 
terested witnesses to these settled 
facts, than if they themselves appeared 
as joint plaintiffs testifying in their 
own behalf. 

We all know that, in our political 
life, the special campaign for a par- 
ticular reform and the party organiza- 
tion for permanent principles have 
each its proper place. Superficially, 
they may seem to differ or clash at this 
or that point; but when rightly under- 
stood and rightly conducted they are 


ing this has ever been accorded to 
insurance before. 


National Council Made Permanent 


Second, the meeting of minds and 
men; the symposium of ideas. Fifty 
addresses were prepared by picked 
men for the first week’s regular ses- 
sion, and half as many more for the 
second week’s open air events. Rare- 
ly, if ever, has any one class of in- 
surance gathered such a representation 
of its own leading minds by them- 
selves; and of course, there has never 
been anything like such a gathering 
of the leading minds of all classes to- 
gether. 

Third, the new sense of common 
cause felt by those leaders individually, 
and expressed in the plan for continu- 
ing the National Council permanently. 
This is what bids fair to be epoch mak- 
ing. Not as an organization for either 
offense or defense, nor, indeed, for any 
direct action upon the current issues 
that agitate this or that branch of in- 
surance today and can best be dealt 
with. by the existing organizations. 
No; its purposes are deeper and broad- 


at bottom mutually helpful agencies of | er; its influence will lie not in actions, 


progress. And so your great national 
organization and mine can, and do, 


but in ideas. No organization machin- 
ery is planned for it such as could 


extend our heartiest good will and best | be made to work for any particular or 


wishes to the federations, while at the 
same time we rightly do all we can to 
develop and support the national in- 
surance council. 


NATIONAL COUNCIL’S PLAN 
AND DISTINCTIVE WORKS 


The two outstanding facts that 
peculiarly distinguish the national 


insurance council as the proper coop- 


eration of insurance forces for the 
highest and broadest aims are these: 
First, it was called into being and 


commissioned for this work, not by 


our own initiative or for our selfish 
interests, but by supreme public author- 
ity acting for all the people. Second, 
it is truly and fully representative of 
each and all branches of insurance, 
because it is composed, not of such in- 
dividuals as it may be able itself to en- 
list today, but of the permanent organ- 
izations which by long, natural growth 
have become in fact the authoritative 
spokesmen of their respective branches. 


Purpose of the Movement 


The National Insurance Council was 
called into being as the active, re- 
sponsible body of the World’s Insur- 
ance Congress of the Panama-Pacific 
International Exposition. The wealth 
of meaning that lies in that fact I 
tried to explain, when reporting on 
the congress to the executive council 
of our own association, in language 
substantially as follows: 

It is my deep conviction that the 
World’s Insurance Congress move- 
ment, even if it were to end with due 
publication of the proceedings to date, 
cannot fail to exert a profound and 
lasting influence, and that, if wisely 
followed up by its permanent National 
Insurance Council, it will prove to 
be truly epoch making in the history 
cf the vast public and private interests 
linked together by the name insurance. 

Classified as Social Economy 


Three main grounds support this 
conviction. 

First, the unique recognition given 
to insurance in the eyes of the world. 
This recognition was in the highest 
degree official—by express action of 
the state commission, the national com- 
mission and the international exposi- 
tion, itself officially recognized by 
nearly all foreign governments. 

The recognition was unique in this, 
above all else, that it singled out in- 
surance from other lines of business 
and classified it under the head of 
social - economy. This classification 
was adopted after much discussion by 
these three official bodies, to which 
that judicial function was accorded by 
all the governments. It is authori- 
tative; beyond appeal. It has pro- 
found and lasting significance. 


selfish interest. At any such attempt 
it would fall to pieces. Voluntary 
cohesion is its only bond; substantial 
unanimity its. only strength. Its one 
product is ideas; its one purpose to 
serve all insurance and all the people. 


INSURANCE IS PLAN OF 
COOPERATIVE EFFORT 


The central idea that the National 


Insurance Council permanently stands 
for is that insurance of every kind, 
while it must be operated strictly as a 
business to be at all efficient, is in its 
essence and results not nearly so much 
a mere business as it is a great coopera- 
tion of people; a social process; a 
branch of social economy. This cen- 
tral idea, as it is gradually grasped 
and dwelt upon by all insurance men, 
will give us all a realizing sense of 
our common cause and we will readily 
evolve the related ideas that can be 
discussed and propagated in common. 
Should Be Brought Before the People 


And the people are ready for that 
message; the times are ripe for it. 
Isolated individualism, unbridled com- 
petition have had their day. Coopera- 
tion, social solidarity are the keynotes 
of the twentieth century. Individual- 
ism voluntarily combining into col- 
lectivism; private business becoming 
deeply conscious of its social relations 
-and society itself becoming more and 
more conscious of those same relations 
—these form the strong forward cur- 
rent of the times. Insurance is now 
given the right and the opportunity to 
ride foremost on that mighty current; 
it has been officially placed above the 
plane of other business as being a 
social process even more vitally than 
it is a commercial process. 

To develop that truth in all its full- 
ness of meaning and variety of ap- 
plication, and to get it into the more 
and more receptive consciousness of 
the people—beginning with ourselves 
-—this is the most momentous duty of 
the present generation of insurance 
men. On this, in the last analysis, 











hangs the solution of the most diffi- 
cult problems, internal and external, 
that confront the respective branches 
of insurance. This supreme duty can 
be done by all of us together far bet- 
ter than separately. The great com- 
mission for this truly epoch making 
service has been given into the hands 
of the National Insurance Council. 








Return Commissions 
and Failed Concerns 
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At the Boston convention, W. J. 
Carey, of Cincinnati, chairman of the 
committee on return commissions and 
defunct companies, made a report. Mr. 
Carey has done yeoman’s service in at- 
tempting to get a decision that would 
set an established precedent in case of 
fire insurance company receivership. He 
took up the work after the American 
Union Fire failure, and has been en- 
deavoring to get the subject settled. 

The American Union receivership, 
which is in the hands of the insurance 
department of Pennsylvania, has sub- 
mitted the question of return commis- 
sions and agents to the auditors and 
it is being considered by the court. 
The auditors of the American Union 
expect to file their report in about 
thirty days. Mr. Carey says that the 
committee has not had so much work 
to do this year, but it has answered a 
number of questions that have been 
sent to it by agents. 

In his report he says that the agents 
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are not properly protected by their 
contracts with companies, many of 
them being in bad form and lacking 
in many essentials. The decision in 
the case of the Guardian Fire of Pitts- 
burgh, was rendered by the superior 
court at Pittsburgh. On account of 
the small amount involved, the de- 
cision was final dn that court. The 
liquidators of the American Union felt 
obliged to follow this decision. Appre- 
ciating the fact that larger questions 
were involved in the American Union 
case, the liquidators suggested to the 
agents that the Guardian matter be 
laid before the authorities with the 
intention of obtaining their consent to 
take it up to the supreme court, allow- 
ing the counsel of the National Asso- 


ciation of Insurance Agents to files 


briefs. 
Entitled to Their Commissions 


Chairman Carey believes that the 
lccal agents are entitled to their com- 
missions and says that several decisions 
are favorable to the agents. The in- 
surance commissioners of Pennsylvania 
and Ohio both say that agents should 
not be required to pay return commis- 
sions in case of failed companies. Mr. 
Carey points out the various methods 
of cancellation, either by the com- 
pany .or assured, and then calls atten- 
tion to cancellation through “opera- 
tion of the law,” which is usually 
through receivership. 


Agent Handles the Details 


The customer or assured can handle 
the details and file his claim as well as 
the agent, but.it is usually the case 
that the agent renders this service for 
his customer. Mr. Carey says that on 
receiving advices of the receivership, 
the agent should at once protect his 
customers’ interests by insuring them 
in another company and then the cus- 
tomer should be notified in writing 
of the conditions. The agent is usually 
asked to collect on outstanding policies 
and do considerable work for the 
liquidator. While these services are 
not obligations, either legal or moral, 
the agent usually performs them. He 
is better informed as to details and 
knows just what to do. 


Should Have Definite Understanding 


Mr. Carey says that in order to avert 
such friction there should be a definite 
understanding between the liquidator 
and agent that this service is abso- 
lutely not required, and that by per- 
forming it the agent is not assuming 
any liability in either direction, either 
from the company or assured. The 
agent should not waive any of his 
rights in this service. 


Suggests a New Law 


The report states that in making up 
the list of claims to be assigned by 
the assured, it is of extreme import- 
ance that the agent shall not have the 
policies assigned to himself, but the 
assignment should be made to some 
disinterested person who can act as at- 
torney for the collection of return 
premiums for the policyholder. The 
committee suggested that a member oi 
the executive committee, or secretary, 
designated by the National Association 
of Insurance Agents, be appointed to 
act as assignee of claims in all subse- 
quent failures, with power to act 
promptly, to take the initiative without 
further instruction in handling claims 
of all creditors of defunct companies. 
In other words, one person or a com- 
mittee would act for the entire body 
of agents interested. Such a person 
would have the best legal advice and 
the interests of all would be properly 
looked after. 

Mr. Carey believes that this would 
save the agents their return commis- 
sions as it would place on the legal 
representatives of the defunct com- 
pany the burden of pursuing claims for 
return commissions in the jurisdiction 
of the residence of the agent. 





FIRST DAY REPLETE 
WITH BIG FEATURES 


Excellent Addresses, Interesting 
Discussions and Im- 
portant Reports 


SENATOR LODGE SPEAKS 
Attendance Big and Welcome to Visit- 


ors Royal—President Recom- 
mends Publicity 





(PROM A STAFF CORRESPONDENT) 
Boston, Sept. 12—Considering that the 
twenty-first annual convention of the Na- 
tional Association of Insurance Agents 
was held on the Atlantic seaboard and im-, 
mediately following an unusually hot sea- 
son, the attendance from the western and 
southern sections was exceptionally good, 
This meeting has proved that a convention 
does not necessarily need to be held at one 
of the central western points in order to 
be a success from the standpoint of at- 
tendance. The attractiveness of Boston 
and New England at this season of the 
year, and also the fact that the National 
association headquarters are in Boston, 
naturally were contributing factors; but 
the National association is now so well 
organized that it is safe to say that its 
annual gatherings would be successful 
wherever held. 


Contrast to First Convention 


Quite a different aspect was presented 
in the beautiful convention hall of the 
Copley-Plaza at the opening session 
Tuesday morning from that of the first 
little gathering of some twenty men twen- 
ty-one years ago this same month when 
the association was organized in a dark 
little parlor at the Great Northern Hotel 
in Chicago, by “Bob” Brannen, of Denver, 
who took the precaution of calling the 
meeting for the same dates as those of 
the Northwest Association, to make rea- 
sonably certain that the call would be 
heeded by at least enough to form an 
organization. 


Woodworth Godfather of Association 


Since then much water has passed over 
the dam in the fire insurance business. 
Some of the same men who were at that 
little Chicago meeting were at the twenty- 
first anniversary, looking surprisingly little 
older. The godfather and good genius of 
the association, C. H. Woodworth, of 
Buffalo, who has not missed more than 
one or two conventions in twenty-one 
years, was one of the two or three faithful 


leaders who were at the first meeting in 
Chicago and who went to Boston to cele- 
brate the attainment of the majority of 
the full-fledged and matured National as- 
sociation; and it is particularly fitting 
that one of Mr. Woodworth’s brother 
agents in Buffalo, who has always been 
in sympathy with his ideas of association 
work, should happen to be the president 
during the twenty-first year. 


Evidence of Living Principle 


As one of the speakers pointed out, 
there must be a living principle and 
strength in an organization which can 
command the whole-hearted support and 
personal sacrifice that a man of Mr. 
Woodworth’s calibre has given it during 
the entire first twenty-one years of its 
existence. 

In the local agency ranks of nearly all 
the large cities of the country the associa- 
tion has been remarkably fortunate in 
commanding the unselfish loyalty of at 
least one or two of the representative 
agents, and this has been one of the im- 
portant factors of its strength. 


New England the Real Host 


The delegates came to Boston finding 
every feature of the arrangements well 
organized and an especially good program 
ready for discussion. The address of wel- 
come was by President A. W. Damon, 
of the Springfield Fire & Marine, a man 
and company who in a peculiarly appro- 
priate way represent not only the ideals 
in personal and corporation endeavor, of 
which the National association approves, 
but also the best standards of the part of 
the country in which the convention was 
held. And it should be noted that while 
the convention was held in Boston, it was 
really looked upon by all the New England 
agents and companies as a New England 
convention in the success of which they 
all had an interest and responsibility. 

Fine Spirit Behind Reception 

There is no section of the country 
where the community of interest is 
stronger than in New England, and this 
was clearly in evidence in the manner in 
which the convention was handled. The 
entertainment features were particularly 
well thought out and executed, and per- 
haps no convention in recent years has 
brought out a better spirit of cooperation 
or greater efficiency than that of the Bos- 
ton local agents and companies, who 
spared neither expense, nor what was 
more appreciated, interest in and cordial- 
ity toward their guests. They brought 
out their greatest man, the Hon. Henry 
Cabot Lodge, and gave the delegates the 
rare treat of hearing a statesmanlike ad- 
dress by him on insurance and prepared- 
ness. 

As he entered the hall someone arose 
and shouted, “Three cheers for Amer- 








ica’s greatest statesman,” and the way in 
which the cheers were given indicated that 
the sentiment was well received. Sen- 
ator Lodge remarked that as soon as it 
was announced that he was to speak he 
was besieged by the insurance journals 
and magazines of the country for copies 
of his address, to which he had replied 
that he had no address, in fact he ad- 
mitted that he was making it up right 
there; but if he was, as a master of ex- 
temporaneous composition he stands with- 
out a peer. While his was not primarily 
an insurance talk, he defined clearly his 
friendly attitude and approval of insur- 
ance as it is being conducted and char- 
acterized it as a great and important busi- 
ness, an eminently beneficient business, 
which cultivates thrift and foresight in 
the community. 


Insurance Like Government 


He showed that it is the fundamental 
idea which underlies insurance that is at 
the basis of government and the regula- 
tion of society, in fact he called all gov- 
ernment only a form of insurance. He 
traced this idea from that of the constable 
and local government in a village up 
through the cities, states and into the na- 
tional government, and showed that just 
as the existence of the village constable 
or the police force of a larger city tends 
to reduce and prevent crime so fire and 
casualty insurance must necessarily tend 
to diminish fires and accidents. It is just 
as absurd to say that because a city has 
a well-equipped fire department its ex- 
istence is an encouragement to fires as to 
say that the fire insurance business en- 
courages fires. 


Talks on Preparedness 


He said that all government is insur- 
ance and that the government undertakes 
to insure its people against certain dan- 
gers. He then gave an able and interest- 
ing discussion on military preparedness 
as national insurance. Senator Lodge’s 
address was the decided hit of the first 
day and his ingenious method of identify- 
ing the insurance business with ideas of 
government and national preparedness 
made a most happy impression. 

Previous to Senator Lodge’s address, 
and following the address of welcome, 
Walker Taylor, of Wilmington, N. C., 
made the response on behalf of the asso- 
ciation. Colonel Taylor talked in his 
usual felicitous style. His message was 
one of fraternal love and a square deal, 
love for the profession, and love for the 
right which the National organization has 
stood for in all of its twenty-one years. 

Welcome and Response 

Frank A. Dewick, president of the Bos- 

ton Board, then extended the welcome of 


the city in well chosen words that showed 
that there was no lack of cordiality and 





Fire 





There was no ~— entertainment, and 
smoking was taboo during the sessions. 






Tornado 


Automobile 


Delaware Underwriters 


All business of this office reports direct to 
3rd & Walnut Sts., Philadelphia 


J. Parsons Smith, Jr., Manager 
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FRED W. STONE, MANAGER 


GENERAL INSURANCE 


EXPERT SERVICE TO ALL POLICYHOLDERS 





Leading Agency of Macon County 


Premiums for 1915, - - $63,700.00 


Bell Phone 965 (Center) 


114 North Water Street 


DECATUR, ILL. 





Cc. F. HILDRETH 


INSURANCE 


FREEPORT, ILLINOIS 
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Edwin R. Partlow 
INSURANCE 


LOANS AND INVESTMENTS 


6 East Main Street 
DANVILLE, ILL. 





PHILLIPS & ESPENSCHEID 


Insurance in all its Branches 


LOANS AND INVESTMENTS 





Danville Building Association 
Assets $3,164,594 


110 W. Main Street, DANVILLE, ILL. 





ERNEST J. ABT 


GENERAL INSURANCE 


Strong Line of 
Good Companies 


Metropolitan Building 


EAST ST. LOUIS, ILL. 





HENRY D. SEXTON STEPHEN D. SEXTON 
STEPHEN D. SEXTON, JR. 


SEXTON & SONS 


Insurance Agents 
All Lines of Insurance Handled 


21 North Main Street 
Sexton Building 


EAST ST. LOUIS, ILL. 
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GREETINGS GS| 


ILLINOIS} 


ILLINOIS local agents desire to ex- 


press to the insurance fraternity of 


= the country their good wishes. It was 
in Illinois that the National Associa- 
tion was organized and hence the 
Mother State will always have a warm 
heart for the association movement. 


ILLINOIS agents believe in the 


principles that underlie the American 
Agency System. They are loyal 


to the cause and are ever ready to 


support it. 


When agents of other states desire 
2 any assistance from ILLINOIS 
= agents in handling lines in the state, 
the advertisers on this page will be 
glad to be at their service. 





THE ILLINOIS LATCH STRING IS 
ALWAYS OUT—COME IN AND SEE US. 


ANDERSON & 
COMER 


General Insurance 
Agency 
We Do Our Own Adjusting 
Coulter Block AURORA, ILL. 





H. C. SCHAFFER, Pres. 


“SAFETY FIRST” 


SAFETY INSURANCE 
AGENCY 


403-404 SAFETY BUILDING 
Phone R. I. 1120 


ROCK ISLAND, ILL. 
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RIDEAUX. 
OLICIES 
ROVIDE 
ROPER 
ROTECTION 


Edward F. Prideaux 
INSURANCE 
Room 5, The Spurling, Elgin, Il. 
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Established October 3, 1879 
N. C. McLean Jas. F. Galvin 


McLEAN & GALVIN 


Insurance 


Fire, Tornado, Liability, Plate Glass, 
Steam Boiler, Burglary, Bonds 


EAST ST. LOUIS, ILLINOIS 


Established 1897 


THE J. H. BLUSCH 
INSURANCE 
AGENCY 








General Insurance 





223-5 Cent. Nat. Bank Bldg. 
PEORIA, ILLINOIS 





Walter S. Reyburn Guy H. Reyburn 


The Reyburn 
Insurance Agency 
Fire and Casualty Lines 


' 213 Masonic Bldg. 
Telephone 769 


PEORIA, ILL. 
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J. Wachenheimer Charles H. Misner 


Adolph J. Mayer 


CALLENDER & CO. 


INSURANCE 


In all its Branches 





PEORIA’S LEADING AGENCY 
Telephone Main 327 


$17 S. Adams St., 3rd Floor PEORIA, ILL. 
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appreciation by the Boston agents in their 
reception to the association. President 
Dewick’s talk was one of the fine offhand 
efforts of the day. 

In an open, characteristically Califor- 
nian way Mack O. Robbins of Santa Ana, 
who journeyed 3,500 miles to attend the 
meeting, made the response from Califor- 
nia and brought greetings from the Pacific 
to the Atlantic seaboard. He said that 
local agents everywhere have the same 
aims, ambitions and desires, whether in 
California or in Boston; that the field for 
the expansion of the agency movement is 
just as great on the Pacific coast as any- 
where else and that thousands of agents 
are waiting to be organized. 


Robbins Brings Down House 


While we are accustomed to regard In- 
dianapolis or some other middle western 
city as the centre of the country, as a 
matter of fact, counting Alaska and our 
far eastern possessions, the true center of 
the United States is some 200 miles west 
of tos Angeles. He spoke of the fine 
organization work that had been done on 
the Pacific coast the past year, and re- 
ferred pleasantly to the visits of Secretary 
Putnam and ex-President Woodworth. 
Speaking of the relative importance of 
locations he said that his father who came 
from Maine, had told him that in the old 
days in Maine Boston was regarded as 
“out West.” Mr. Robbins made a stout 
argument for California as the real center 
of everything, and brought down the 
house. 


Prank Publicity Necessary 


President Edward C. Roth, of Buffalo, 
then delivered his annual address, which 
was charged with a message of loyalty, 
service and activity in behalf of the as- 
sociation movement and the local agents’ 
cause. He reviewed the work that had 
been done during the past year and re- 
ported steady, normal progress, dealing 
with his visits to various parts of the 
country and the impressions gained by 
personal contact with local conditions. He 
deplored the action of the people of South 
Carolina in passing the drastic insurance 
laws which have driven the companies 
from that state and drew the lesson that 
such mistakes as this are made because 
the public do not understand the princi- 
ples of insurance. His suggested remedy 
was that the companies and agents “must 
let the people into the game” and secure 
their cooperation. For this he favored 
more publicity and education and com- 
mended the executive committee’s recom- 
mendation on the subject. 


“Brokers” Costly to Companies 


He approved cooperation between the 
casualty and fire agents, and denounced 
the arbitrary domination of the big broker 
who gets business away from the local 
agents through alleged superior service, 
but really largely through cut rates and 
the cooperation of some company man- 
agers. He showed that the standard com- 
panies really lose business by helping the 
brokers in that the bulk of the line usually 
goes to the substandard company. He 
took an equally strong stand on the sub- 
ject of underwriters’ agencies and char- 
acterized them as but the second agencies 
of the parent companies. 


Praises Oregon Agency Law 


He called favorable attetition to the 
Oregon law on limited agency representa- 
tion and expressed the opinion that the 
business of the country can best be served 
by sole agents of a comparatively few 
companies. He confidently expressed the 
opinion, although realizing that some 
would not agree with him that the day 
would come when no company would ap- 
point an agent who is not a member of 
the association. Mr. Roth’s address was 
a clear exposition and reiteration of the 
principles for which the agency associa- 
tion movement stands, and was received 
with hearty approval and appreciation. 

As the reports of the executive commit- 
tee, Clarence S. Pellet, of Chicago, chair- 
man, and of the committee on organiza- 
tion, Frederick E. Warner, Salem, chair- 
man, were printed and on hand in quanti- 
ties sufficient for distribution to everyone, 
their reading was omitted from the morn- 





hour and the first meeting adjourned. 
Immediately following adjournment the 
delegates assembled on a specially pre- 
pared stand otuside the hotel, where the 
convention photograph was obtained. 
Interest in Agency Advertising 


A significant feature of recent conven- 
tions has been the emphasis placed upon 
salesmanship, agency advertising and of- 
fice methods. One entire side of the hall 
was given up to a display of local agency 
advertising methods. The committee, of 
which F. A. Norton was chairman, had 
secured striking and interesting specimens 
of advertising literature from all over the 
country and these commanded much at- 
tention. At the Indianapolis convention 
Frederick V. Bruns, of Syracuse, N. Y., 
made a great talk on this subject and this 
year he was in charge of a department 
conference which was held in the conven- 


tion hall immediately following Tuesday 


morning’s session. The great interest in 
this feature of agency work is one of the 
encouraging signs of a larger service and 
better business by local agents and is 
bound to become still more important in 
succeeding conventions. 


Cooperation and More Profits 


E. M. Allen, secretary of the Arkansas 
association, opened the afternoon session 
with a practical and helpful address on 
“Cooperation and Increased Profits.” He 
gave some practical thoughts on the ex- 


tension of association membership, and | 


better service through the elimination of 
inefficient agents. Mr. Allen is one of the 
hard workers and loyal leaders in the as- 
sociation movement in the southwest, and 
his remarks were especially well received. 

Following his paper came one of the im- 





portant features of the convention, the 
special report of the committee on legisla- 
tron by George D. Markham, chairman, 
of St. Louis. The report discussed the 
South Carolina situation, antidiscrimina- 
tion and resident agent laws, underwriters’ 
agencies, and especially featured the Ore- 
gon law. The report indicates that the 
association by no means proposes to drop 
the agitation on underwriters’ agencies 
and that the fight on them will continue, 
probably taking the line of an advocacy 
of single agency laws. Mr. Markham 
considered the report so important that 
he had copies of it distributed to each 
member and asked those present to follow 
him while he read it. Many considered this 
the: most important topic of the conven- 
tion. 3 


Colonel Benton Gracious Host 


Just before adjournment of the after- 
noon session to go on the automobile 
ride, to the home of Colonel Benton, 
president of the Massachusetts Fire & 
Marine, who entertained the entire con- 
vention in royal fashion at his splendid 
home Belmont, Mr. Hildreth read a let- 
ter from ex-President North of New Ha- 
ven, Ct., extending his good wishes and 
regretting his inability to attend because 
of ill health. A resolution was passed 
instructing the secretary to send a tele- 
gram of greeting and expressing hopes 
for his speedy recovery. 





Miss H. P. Goodwin, office manager for 
H. H. Putnam, secretary of the National 
Association of Insurance Agents, con- 
ducted a stenographic bureau for a num- 
ber of the insurance papers and_ the 
“American Agency Bulletin,” consolidat- 
ing and simplifying the work of reporting 
the proceedings—an idea that might well 
be carried out at other conventions. 














Organization Committee 
Has Encouraging Report 














The organization committee, through 
Chairman Frederick E. Warner, re- 
ported that while the membership has 
not greatly increased during the year, 
those now reported as members have 
actually paid their dues for the -pres- 
ent year. In the past delinquent mem- 
bers have been carried in the hope 
that they would pay up, and the Na- 
tional association has sent them the 
“Bulletin.” Advance in the price of 
paper made it impossible to continue 
this. 

Prompt Collections Essential 


Many state association officers, says 
the committee, have failed to regard 
prompt payment of dues as important, 
with the result that many agents 
joined, but later had to be dropped for 
nonpayment. The committee is con- 
vinced this loss is largely unnecessary. 
State officers should give more atten- 
tion to prompt collections. The strong- 
est state associations have the smallest 
number of delinquents each year. Sec- 
retaries should not be expected to can- 
vass for new members, but should be 
expected to hold the old ones, while 
organization committees secure new 
ones. 

Delinquent Secretaries 


“Considerable correspondence,” says 
the committee, “has been had with sec- 
retaries who have collected dues and 
not remitted to the national office at 








\ng session owing to the lateness of the 
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Surplus to Policyholders . 
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the end of the month. In many cases 
the state executive committee has voted 
to spend this money, and, when the 
national office called for the dues, there 
were no funds to settle with and the 
members who had paid their dues were 
in danger of having their’ privileges 
cut off. It should be understood by 
every secretary that the National asso- 
ciation dues are a trust and should be 
remitted at least monthly.” 


Local Associations 


One of the strongest reasons for lack 
of interest, the committee believes, is 
the fact that the individual member sees 
nothing real in the way of organiza- 
tion. The state association meets but 
once a year. Unless he is interested 
he gradually drifts away. A local club 
is a reality; he knows the president 
and possibly is one of the officers him- 
self—a part and parcel of this national 
organization. The chances are greatly 
in favor of his continued membership. 
The largest state associations have 
more local units affiliated than have the 
others. The committee believes that 
the future of the National association 
will depend upon the strength of these 
local units. 


Work of Officers 


The report included a detailed ac- 
count of the important organization 
trips taken by Secretary Putnam dur- 
ing the year. As a result the California 
and Washington associations joined 
the National association; temporary or- 
ganizations were effected in Oregon, 
Utah, Colorado and Kansas, and local 
organizations were effected in a num- 
ber of western cities and, up to this 
time, in ten of the twenty southern 
cities Mr. Putnam visited, with others 
to’ be added. The organization work 
done by President Roth, Secretary E. 
M. Allen of the Arkansas association 
and by Chairman Warner of the or- 
ganization committee is reported upon. 

“The close of this year,” says the 
committee, “finds our organization rich 
with achievements in the past and full 








WALKER TAYLOR, Wilmington, N. C. 





of hope for the future. Stronger than 
ever, there is still much to be desired. 
We are now of age. Let every state 
association, as a freedom present, give 
its parent a large increase of numbers 
the coming year.’ 





COMMITTEE ON NOMINATIONS 


The committee on nominations was H. 
D. Seibels, Birmingham, Ala.; A. W. Mills, 
Pine Blufé, Ark.; MacD. Robins, Santa 
Ana, Cal.;_ L. D. Rhinehart, Stamford, 
Conn.; A. J. Myer, Indianapolis; George 
H. Buckley, Kentucky; F. S. Hamlin, Mas- 
sachusetts; Fred Guenther, Detroit; J. P. 
Woodward, Mississippi; FOL. Kendall, 
Rochester, N. H.; W. E. Summers, New 
Jersey; ‘Goodridge Newburg, New York; 
Walker Taylor, Wilmington, N. C.; ft 
Cc. Corry, Springfield, Ohio; James *Galli- 
van, Jr., Providence, R. I.; "A. G. Furman, 
Greenville, S. C.; L. Y. Mason, Memphis, 
Tenn.; F. W.  Offenhauser, Texarkana, 
Tex.; H. H. Hickok, Burlington, Vt.; 
Douglass Wherry, Richmond, Va. 





STANDARD 


Fire Insurance Co. 


HARTFORD, CONN. 


STATEMENT, JANUARY 1, 1916 


Capital ; 


Liabilities except Capital 


Surplus to Policy Holders. 
Total Assets ; 


$750,000.00 
669,363.27 


894,105.53 
$1 563,497.55 


M. LEWIN HEWES, President 
- NEWTON BARNEY, Vice-President 
H. B. ANTHONY, Secretary 
J. K. HOOKER, Ass’t Secretary 
W. O. McLELLAND, Ass’t Secretary 











ROBERT J. WYNNE 


President 


JOHN E. SMITH 


Managing Underwriter 


First National Fire 








Insurance Company 
WASHINGTON, D. C. 








Assets - - - 
Capital - - - 
Policyholders Surplus 


- $1,813,734 
- 912,503 
- 1,289,949 














Agents will find this Company meeting its obligations 
promptly and liberally 
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HOW DEPARTMENTS AND 
AGENTS CAN COOPERATE 


Address of Commissioner Robert 
J. Merrill of New 
Hampshire 





JOINT SERVICE POSSIBLE 





Must Work Together for Prevention 
of Losses and Reduction of 
Insurance Costs 








“Cooperation Between Insurance De- 
partments and Insurance Agents” was 
the subject of an address by Robert J. 
Merrill, insurance commissioner of 
New Hampshire. He said that the op- 
portunity offered the agent for public 
service should give him an appreciation 
of his true place in the scheme of things. 
The insurance department as well as 
the agent has a wide field for service. 
With this conception of the respective 
place of agent and commissioner there 
will be an added opportunity for co- 
operation. 

Mr. Merrill’s paper is as follows: 


Having been an agent for several 
years in a New Hampshire town, I 
consider myself in some degree fortu- 
nate, for I am able to appreciate in a 
real sense the agent’s standpoint as to 
the conduct of the great business of 
insurance. On the other hand my serv- 
ice as insurance commissioner for nearly 
five years, during which I have tried 
to give somewhat careful attention to 
the broad and fundamental principles of 
the business in general, and supervision 
in particular, has given me an oppor- 
tunity to measure in some degree the 
worth and value of the various proc- 
esses by which the service rendered by 
insurance is applied to the needs of the 
public 

Insurance a Public Service Function 


Cooperation is one of those satisfy- 
ing words, the mere pronouncing of 
which sends a fine glow of good feeling 
over speaker and hearers alike. Speak- 
ing from a considerable experience in 
addressing agents’ meetings, I will say 
in confidence that the subject is always 
a safe one, and when presented skilfully, 
especially in the eloquent periods of the 
peroration hardly ever fails to win ap- 
proval. The trite, well-sounding phrases 
with which you are all familiar, and 
easy to formulate, and pleasant to pre- 
sent. No one who hears them ever 
feels any inclination to dissent from 
their correctness. It is true, and we 
ought to appreciate it more than we do, 
that we are all elements in the composi- 
tion of one of the great public service 
functions of society. We must recog- 
nize this as the fundamental reason for 
our existence. But, having done so, and 
having agreed, as we all do, that this 
service can only be performed by the 
cooperation of the different elements 
in the business, what are we doing, 
what can we do, to bring about a prac- 
tical, working arrangemegt for such co- 
cperation? 

Prevention the Aim of Insurance 


The first essential to successful co- 
operation is a correct understanding of 
the proper place of each of us, agents 
and supervisors, in the conduct of the 
business. I assume a general agree- 
ment that insurance is a distinct and 
important factor in the development of 
the social and economic welfare of the 
community. Its part is not the mere 
collection and distribution of sufficient 
funds to pay the losses occurring to the 
unfortunate. It has constructive func- 


sibilities of your business, the direct 
connection between improvement in 
risk and reduction in premium which 
does more to encourage conservation 
of life and property than any other ar- 
gument which can be presented to the 
property owners of this country. 


Agents’ Responsibility Great 


As factors in the carrying on of this 
business, the various instrumentalities 
now conducting it must prove their 
worth, measured by the test of public 
service, or be discarded. And so the 
agent must no longer consider himself, 
or be considered, as a mere conduit for 
the transmission of risks and premiums 
to his companies. His responsibility is 
far beyond the doing of the acts con- 
nected with the solicitation of business, 
the application of rates from a printed 
tariff, the necessary recording and re- 
porting, and the collection of and ac- 
counting for premiums. These are im- 
portant and laborious duties. But it is 
my firm conviction that if the American 
agency system is to continue as the 
point of contact between the public and 
insurance it must produce direct and 
conclusive evidence that it is giving 
more definite service for the large pro- 
portion of the charge to the public 
which it retains for its share. 


Northern Insurance Company 
of New York 


| Liberty Street, NEW YORK 








Financial Statement, January |, 1916 
$ 350,000.00 
1,521,500.55 
654,396.35 


Capital, - - - 
Assets, “eee - 
Surplus to Policyholders, 








Reliable Agents Wanted in 


Minnesota, Wisconsin, Illinois, Michigan, Ohio, Indiana and Missouri 





It is recognition of this.larger respon- 














Ohio Farmers 
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Assets . 
Surplus 





tions of the highest order. Its ultimate 
aim properly considered is the preven- 
tion of the loss against the effects of 
which it insures. It is not necessary for 
me to do more than suggest to you, the 


successful agents of the country, pron 


cessful because you appreciate the pos- 


LeRoy : 


Reserve for Losses ne ‘ : 
Reserve for Unearned Premiums - 
Reserve for Taxes and Other Liabilities 
Reserve for Emergencies - -~ - 
Net Surplus Life Gee 


Admissible Assets 


Reinsurance Reserve ‘ . i 


F. H. HAWLEY, President 
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Semi-Annual Statement, June 30, 1916 


$ 134,210.12 
2,200,036.41 
50,679.50 
125,000.00 
1,280,026.53 


$3,789,952.56 





Gains for Half Year 


$23,275.27 
28,985.37 
22,351.94 


W. E. HAINES, Secretary 
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sibility of the agents that has resulted 
in the movement for the enactment of 
agents’ qualification laws, which have 
their sanction, incidentally in the pro- 
tection of genuine and bona fide agents, 
but primarily, on account of the addi- 
tional service rendered and security fur- 
nished to the public by agents who are 
able to pass the test prescribed by the 
state. The broader conception of the 
part of the agent in the application of 
the benefits of insurance, properly con- 
sidered, makes of him not merely an 
agent of the companies represented in 
his office, but an agent of society. By 
his advice to his clients, based on his 
knowledge of proper construction, by 
his insistence on safeguards and im- 
provements, accompanied by rewards in 
the shape of rate reduction for their 
installation, by his zeal for right build- 
ing laws and watchfulness as to their 
enforcement, by his constant preaching 
of the gospel of better building, better 
living, and conservation of created 
things, he has an opportunity, in con- 
nection with the whole body of agents, 
for genuine public service, the value of 
which is beyond estimation. This is the 
part of his work which should furnish 
him with such an appreciation of his 
true place in the scheme of things as 
to be an inspiration. Viewed in this 
light, there can be little doubt of the 
wisdom of the continuance of the 
American agency system and of 
the justice of the compensation which 
the genet receives for the doing of his 
work, 


License Qualification for Service 


Insurance departments should regard 
their agents from this basis, and act ac- 
cordingly. The license issued to insur- 
ance agents differs from those issued to 
dogs, saloonkeepers and automobile 
owners, who are all suspicious char- 
acters, prima facie, and need the state’s 
license for purposes of identification. 
The insurance agent’s license, on the 
other hand, should be a certificate evi- 
dencing the real finding of the fact by 
the insurance department that the 
holder is qualified to give the public 
faithful and valuable service. And it is 
just this service that is being quietly 
and unobtrusively furnished by the 
great majority of genuine agents, which 
has resulted in the present success of 
the agency system. 


Department Has Wide Field 


If agents must regard themselves and 
be regarded as I have suggested, it is 
none the less important that the place 
of the insurance department must be 
ascertained and measured by similar 
tests. A large part of the work of the 
insurance department, in bulk, consists 
of the doing of routine acts, the collec- 
tion of fees, the approval of policies, the 
filing of papers, the keeping of records. 
These are important and necessary 
duties. But they are relatively unim- 
portant when viewing the real scope of 
insurance supervision when viewed 
from the standpoint of public service. 
It is the fundamental duty of an insur- 
ance department to see to it that the 
companies under its supervision give 
safe and honest protection to the pub- 
lic. But insurance supervision does that 
and much more, if it does its full duty. 
It sees to it that the protection which 
is furnished. under its control is fur- 
nished in such a way and at such a price 
that the public gets value received for 
what its pays for its protection. 

Having arrived at these conceptions 
of the respective places of agents and 
departments, it ought to be possible for 
both to recognize the other’s impor- 
tance, and to seek and obtain the co- 
operation which is necessary between 
all branches of the business. And the 
opportunities for this cooperation are 
almost limitless. 

Necessary to Act Together 


Is the department seeking the enact- 
ment of progressive and useful legisla- 
tion? Lend your influence for its pas- 
sage. 

Have you in mind improvements in 










legislation or departmental regulation? 


Take it up with your commissioner— 
many times if necessary. 

Are you aware of wrong and im- 
proper practices in the field? Give the 
commissioner the benefit of your in- 
formation. 

Does it seem to you that little is done 
along certain lines as to which in your 
opinion there should be vigorous ac- 
tion? Tell the commissioner so. Talk 
things over with him. Remember he 


has little opportunity to get first hand | 


information as to field conditions; that 
he is burdened with numberless ques- 
tions arising from other branches of 
the business, and with the endless detail 
of the work of his office, that he has the 
legislature on his hands much of the 
time, that his tenure of office is short 


and uncertain, and that he needs all the | 


help which your advice and information 





degree luxury with ‘sensible business 
administration. There was dancing 
every evening and many of the agents, 
especially those accompanied by their 
wives, swelled out in clawhammer suits 
and enjoyed the social life to the full. 
Messrs. Hall of Hall & Harter of 
Akron, and Chapman of Barker, Frost 
& Chapman of Toledo headed a party 
of a dozen or so, who held together and 
had a good time. 








Report of the Casualty 
and Surety Committee 

















J. K. Livingston of Detroit presented 


| the report of the casualty and surety 


can give him. Try and make the rela- | committee of which he was chairman. 
tionship between him and yourselves, | It follows: 


individually and through your state as- | 


sociations, direct and cordial, and never 
forget that you and he are both the 
servants of the public, who supports 
you both—after a fashion. 





Dancing Every Evening 


_ The Copley-Plaza is the ideal conven- 
tion hotel, with up-to-date. service in 
everything, and combining to a marked 


So much has been said on the ques- 
tion of ownership of casualty and 
surety expirations that we believe the 
time has come when some definite un- 
derstanding should be had between 
companies and agents. There seems 
to be a general impression that a dif- 
ferent relationship exists between the 
casualty or surety company and the 
agent than prevails in fire insurance. 
The casualty and particularly the surety 





company develops a closer and more 
intimate contract with the “assured” 
than the fire company. 
Ownership of Expirations 

Certain casualty lifes and continu- 
ous bonds with an indefinite period of 
expiration, make it almost impossible 
to set down a hard and fast rule to ap- 
ply to all cases. We believe “the la- 
borer is worthy of his hire” and should 
be compensated accordingly, and share 
in the profits resulting from his en- 
deavor, and there should be some fair 
and equitable plan upon which the com- 
pany and agent can agree. To prevent 
misunderstanding, an agent should in- 
sist upon his contract with his com- 
pany being so prepared, that any fu- 
ture condition will be contemplated in 
advance and his interests properly pro- 
tected. _.Whether or not any such con- 
tract could be so prepared as to be- 
come standard and general in its use, 
remains to be seen, but we believe the 
companies would be perfectly willing to 
cooperate along these lines with a view 
to reaching a conclusion, satisfactory 
to all parties. 


Agents Qualifications Laws 


Your committee also strongly urges 
the support of this organization of a 
uniform agent’s qualification law and 


















eighteen cents. 
we stand. 








1910—3,783,627 
1915—4,680,816 2,348,440" 500,000 1,832,376 


(*Includes $200,000 Conflagration Reserve.) 


Agricultural 


Insurance Company 
o&f Watertown, N. Y. 


(ORGANIZED 1853) 





15 YEARS OF DEVELOPED STRENGTH 


Assets Reserves Capital 
1900—2,283,558 1,240,018 500,000 
1905—2,960,364 1,603,102 500,000 


2,061,206 





During the same period we have paid for conflagration 
losses $1,305,000.00. 


For each dollar of liability we have assets of two dollars and 
Apply the same test to others and see where 





No “Underwriters” Agencies. 


Fire, Lightning and Windstorm Insurance. 
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Net Surplus 
543,540 | 
857,262 | 


1,222,421 
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J. KE. LIVINGSTON, Detroit, Mich. 
Chairman Casualty & Surety Committee 





recommends cooperation with the in- 
surance commissioners’ convention and 
the company officials to the end that 
some reasonable measure may be finally 
adopted which wili meet the approval 
of all interested parties and eventually 
become a part of the statutes of every 
state. 


Should Support Federations 


Your committee. most of its mem- 
bers being identified with the insur- 
ance federation movement, and being 
more or less familiar with its activities, 
believe it will be largely beneficial to 
this organization to support and en- 
courage the federation. The legitimate 
interests of all insurance agents of 
each and every line are surely con- 
served and protected when they lend 
their assistance to this movement. 
Organization and individual alike, can- 
not fail to recognize the advantage of 
intelligent cooperation among all 
branches of the business. We recom- 
mended a hearty endorsement of the 
federation. We submit these few ques- 
tions for your earnest consideration and 
trust the suggestions and recommenda- 
tions made may result in some final ac- 
tion which will be of material benefit 
to each and every member. 





William Tecumseh Benallack, general 
agent at the home office of the Michigan 
Fire & Marine, former most loyal grand 
gander of the Blue Goose and official 
poet of The Western Underwriter, at- 
tended the convention and unloosed some 
verses. 


SECRETARY PUTNAM 
GIVES HIS REPORT 


Says There Has Been Increased 
Demand for Single Track 
Companies 


REVIEW OF YEAR’S WORK 





Has Done More Traveling Since Last 
Meeting in Order to Keep 
Members in Touch 





Henry H. Putnam, secretary of the 
National association, gave in part the 
following report: 

The revenues of the association from 
membership fees, Bulletin subscriptions 
and « ‘vertising have increased. At the 
same time the expense has materially 
increased, necessitating a consideration 
of new measures for the future. 

The past year has been an unusually 
busy one. In addition to the usual 
work the secretary has been in the field 
about three months. During the year 
effective action was taken in relieving 
agents from the payment of revenue 
stamp tax, and securing the repeal by 
congress of the tax on the companies; 
also in unifying the sentiment of agents 
on the subject of commission legisla- 
tion, while the standard accounts cur- 
rent were brought into more general 
use. The National board has made a 
pronouncement in favor of a uniform 





system of accounting between compa- 
nies and agents. 


Committee on Return Commissions 


The work of the special committee on 
return commissions in defunct compa- 
nies in connection with the American 
Union suit, leads your secretary to rec- 
ommend that this committee should 
have its scope enlarged to handle legal 
questions for agents in connection with 
companies placed in the hands of re- 
ceivers, with a view to making action 
among agents uniform and to reduce 
the cost of litigation for each agent to 
a minimum. 

We have continued active member- 
ship in the National» Fire Protection 
Association and the president appointed 
Edward B. Case of Chicago to repre- 
sent us at the annual meeting of the 
fire prevention association. 

The underwriters agency issue of 





the past five years has been agitated 





without abatement during the present 
year. The publication of the anti- 
underwriters list has had an excellent 
effect, tended to strengthen the position 
of the companies not operating under- 
writers annexes and emphasized the fact 
that these companies deserved the sup- 
port of agents. It has resulted in in- 
creased preference for these companies, 
and attracted the criticism of companies 
operating underwriters agencies. 

A recent canvass of companies oper- 
ating underwriters agencies shows that 
a substantial number have practically 
discontinued appointing agents for un- 
derwriters; that the few agencies in 
existence are continued for purely local 
or defensive purposes and as fast as 
possible these agencies are being dis- 
continued; that the companies do not 
believe in underwriters agencies any- 
way and are in favor of taking steps to 
eliminate them. 


No Underwriters Recognized 


Today no underwriters agency is rec- 
ognized in the business or among the 
state insurance departments as being 
anything but a dual agency of the par- 
ent company. Therefore the fight of 
the National association is practically 
won, even though underwriters agen- 
cies continue to exist. 

Besides establishing the principle the 
National association has pointed out 
the remedy. One of the most impor- 
tant underwriters agencies has capital- 
ized, while in several other cases indi- 
vidual appointments for underwriters 
are being superseded by appointments 
for incorporated and capitalized com- 
panies. 

Some effective legislation has also 
been passed in a number of important 
states, prohibiting companies from op- 
erating under any but their own name, 
or from advertising in any way, shape 
or manner except under their own 
name. 


Some Departments Take Action 


A number of state insurance depart- 
ments have ruled against companies 
operating under any but their own 
name. The tendency among all the 
departments is to exclude recognition 
of underwriters agencies as independent 
entities or separate organizations. In 
states where certain recognition has in 
years past been given to underwriters 
there is a disposition to reverse these 
rulings. 

The underwriters agency being rec- 
ognized in its proper light, the problem 
becomes merged in the larger question 
of multiple and side line agencies, the 
increase of which is due largely to the 
underwriters agencies. 





In regard to the unusual amount of 
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traveling this year, the object has been 
not so much to increase the member- 
ship as to bring the agents of the coun- 
try into closer touch with each other, 
to give the men in the various localities 
a better appreciation of the work of the 
National association, thus tending to 
create greater unity of purpose and 
ability to act in greater harmony on 
Association problems. 

While the extension work has result- 
ed in some increase in membership, 
yet the main result has been the 
strengthening of the association idea, 
causing agents to believe more strongly 
in the need of organization, through 
the more intimate knowledge gained of 
what has been done in the past by team 
work. It has also brought a clearer 
conception of what may be accom- 
plished in the future through building 
up a stronger organization on the foun- 
dations laid down. 

Relations With the Companies 


Experience shows that our relations 
with the companies have always been 
good, however’ much some of them 
may have criticised us. We know that 
company managers believe the organi- 
zation to be a good thing, and recog- 
nize it as a permanent factor in the 
business. 

There never was a period in the his- 
tory of the association when compa- 
nies so thoroughly respected the asso- 
ciation and were so willing to find 
some means of cooperation for the com- 
mon good. Only the attitude of a few 
selfish, though we must admit power- 
ful companies, delays practical working 
harmony between the association and 
the companies. 


Principles of First Importance 


Knowing what has made our associa- 
tion successful in the past, we must feel 
the conviction that continued success 
and growth depend in large measure 
upon strict adherence to the declared 
principles—reaffirming them not only 
in words but in deeds. The cornerstone 
of this association, so far as its appeal 
to the agents is concerned, rests in its 
firm protection of the agent’s territory 
and his expirations. 

_There is no alternative for the asso- 
ciation but to require that companies 
shall not write policies over the heads 
of their local agents. 

Overhead Writing Exemptions 


It is unfortunately necessary to re- 
mind some companies that the overhead 
writing rules of the association recog- 
nize no exemptions except steam rail- 
road schedules, and that binders ac- 
cepted from brokers or policies issued 
through agents for nonresident brokers, 
do not meet the requirements of the 
association if the company does not 








“satisfy itself that the entire line is 
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Benj. M. Weil’s Sons Company 


99 Michigan Street 
MILWAUKEE, WIS. 





Insurance Real Estate 
Mortgage Loans 


GAEDKE-MILLER AGENCY 


13th Floor, Majestic Building, Milwaukee 


Casualty INSURANCE SURETY Bonds 


‘*We know what you want and how to give it to you”’ 








General Agency 


MARYLAND CASUALTY CO. 
WISCONSIN and UPPER MICHIGAN 


Baltimore 








Carl E. Hilbert Chas. H. Baerwald 





HILBERT & 
BAERWALD 
COMPANY 


86 Michigan Street, MILWAUKEE 





The Most Complete and Largest 
General Agency in Wisconsin 


Representing the 


London & Lancashire Guarantee & Accident Co. 
Metropolitan Casualty Insurance Co. 

Feéer.1 Insurance Company 

Assurance Company of America 

Globe Indemnity Co., (B.iler Dept.) 


of the 


Submit any Line or Kind 


of Insurance to Us 








Greetings from 
Milwaukee Agents 


OCAL agents in Milwaukee 
have always been leaders in 
WW) the Agency movement. The 
city has been for years im- 
bued with the importance 


Associations. ~The agents 
send through this medium 
greeting to their fellows, 


Jas. B. Leedom Haskell Noyes 


Geo. B. Miller. . Hampton B. Leedom 


Leedom, 
Miller & 
Noyes Co. 


Successors to W. T. Durand- 
Leedom Agency 
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National and State Mitchell Building 
Milwaukee, Wis. 
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J. O. MYERS M. L. MYERS 
G. Y. WILKINSON 


ESTABLISHED 1866 


J. O. Myers 
& Company 





Insurance 


46 Loan & Trust Bldg. 





following the splendid convention at 
Boston. We believe that through these 
meetings, the real agency spirit of the 
country is fostered and developed. 


We shall always be pleased to handle 
any Milwaukee business you have to 
place and to look after your interests 
carefully. 


There is more than one product that 
has made Milwaukee famous. It has 
some fame insurance-wise, and the lo- 
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Inventories 


Increase Premiums on Fire and Burglary Lines, besides being of 
real service to Policyholders and good advertising for agents. 


Supplied in two sizes by 


The Western Underwriter Company 
1362 Insurance Exchange, Chicago 
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written at the rates and rules to which 
the risk is subject locally.” 

In regard to expirations, the associa- 
tion has no alternative but to require 
companies to observe their obligations 
to the association “not to solicit renew- 
als on a change of agency.” At the 
same time the association is equally 
bound to require of members that they 
respect the association declaration, that 
“the business be continued upon the 
books of the eoeapedy so long as the 
agency relations shall continue.” 


Campaign of Education 


These “time-worn issues” are still 
live ones, even though the advancement 
and growth of the association lead it to 
broader work. The executive commit- 
tee recommends a campaign of educa- 
tion, and to this I would add.a “Bureau 
of Speakers” available for use in all sec- 
tions. 

Relations with the public are not 
likely to be improved merely by fight- 
ing to keep the business for those who 
are in it, but by higher professional 
standards and improved service, all of 
which may be strengthened in the indi- 
vidual by organization to “support right 
principles and oppose bad practices.” 








Insurance Education of 


Public Greatly Needed 


Frank A. Dewick, on behalf of the 
Boston Board of Underwriters, ex- 
tended a most cordial greeting and 
welcome to the delegates. He touched 
upon some of the ways in which the 
organization can serve its members as 
follows: 

Primarily man devoted himself to 
business of some sort in order to pro- 
vide the necessities of life. The pres- 
ent need of food and raiment was so 
prominently before him that the type 
of business and the conditions under 
vehich he followed it were not consid- 
ered, so long as the business proved a 
reasonably efficient instrument to sup- 
ply his needs. 


Fundamental Idea of Association 


The progress of civilization brought 
discrimination and today the intelligent 
man carefully selects his calling and 
has much concern in regard to the 
circumstances involved in it and sur- 
rounding it. Hence this organization; 
the purpose of which is to bring to 
its members enlightenment upon the 
problems of the insurance business and 
to secure fair conditions for the con- 
tinued existence of thé American 
agency system. 

Education of Public Neglected 


There is one feature which insurance 
men as a whole have not emphasized, 
nor has this association in its work, and 
that is the education of the public in 
insurance affairs. It has seemed to me 
that one of our most important prob- 
lems is how to bring the average citi- 
zen to an intelligent understanding of 
the principles involved in the granting 
of and purchasing of indemnity, in 
order that a fair and just consideration 
of the insurance business might be ac- 
corded by the legislative bodies. In no 
section of the country are we free from 
the menace of unreasonable interfer- 
ence. The presence of the danger is re- 
flected from every session of the legis- 
lature of practically every state. 


Who Some of the Critics Are 


In the markets at which the public 
urchases its merchandise and food, in- 
erior goods are found in abundance. 
Small bottles are put up in large 
packages, poor material is rendered de- 
ceptive by brilliant finish, preposterous 
claims are made for weak devices. The 
men who are engaged in substandard 
traffic are frequently our bitterest 
critics. It would appear sometimes that 
the failure of certain individuals to 
judge us fairly was due to their in- 
ability to appreciate that any business 
might be conducted on an honorable 








EFFICIENT BUSINESS 
SYSTEM IS ESSENTIAL 


Frederick V. Bruns Gives Some 
Practical Ideas on Agency 
Office Management 


VIEWS ON ADVERTISING 


Establishment of Budget Plan and 
Strict Adherence to It 
Are Advocated 


(PROM A STAFF CORRESPONDENT) 
Boston, Sept. 13—The department 
conference on agency advertising and 
office methods, in charge of Frederick 
V. Bruns, of Syracuse, was a decidedly 
fresh and interesting feature. Mr. 
Bruns’ idea is to apply the highest 
grade efficiency ideas in service and 
business getting to the local agency 
business. The discussion brought out 
some interesting comments and the de- 
partment will be a permanent feature. 


| In opening the conference Mr. Bruns 


said: 

I am being blamed for being the in- 
stigator of the departmental conference 
idea, but, since the National Associa- 
tion of Insurance Agents has decided 
to devote a short time to some of the 
more practical aspects of our business, 
I hope that you will aid me in making 
this first conference a success and, by 
establishing a good precedent, open the 
way for healthy discussions on a most 
informal basis at this and succeeding 
national conventions. I am just going 
to announce the text, as it were, and 
ask each of you to join in the response. 
My text is a national effort to place 
the business of the general insurance 
agency upon a real business basis and 
to assist the development of local 
agencies by proper advertising. 

. Proposes Budget System 
No manufacturing 


concern today 








basis with values sold exactly as repre- 
sented. 

So far as the companies which the 
members of this association represent 
‘are concerned, the value sold must be 
‘as represented, for the indemnity 
granted by any company doing a coun- 
‘try wide business is bound to be sound, 
since the rigid laws in regard to re- 
serves and capital make it so. There- 
fore, we may justly claim for our 
calling a place on the highest plane of 
the sphere of business. 


would dare to continue for ten minutes 
without an adequate cost system and a 
definite understanding as to profits. 

My particular theory is that an insur- 
ance agency should know what the 
commission income of the office is day 
by day and should have with equal 
clarity a definite knowledge of each and 
every penny going into expense and 
overhead. To give you a concrete ex- 
ample: 

Business System Is Essential 

Take, if you will, a business which 
had a commission income last year of 
$12,000. This gives an average month- 
ly income of $1,000. My experience 
shows that this income should be 
divided as follows to have an adequately 
adjusted monthly budget: 


Executive salary.............. acute seed $300 
IOS MABEIOB 6 6 ccc cscccccewchescus 200 
Office rent and light................ 60 
TN 45 5 a sa05.0'0 6 aioe > wd als preter nach 75 
Se Ree eer eee 25 
RN iis. wna o:i0/@ 9.oie.0o ais ore a iainvee edhe. 25 
Interest on good-will, capital stock 


(This being ry 6 percent return on a 
$15,000 valuation, which should be the 
minimum valuation of a business pay- 
ing a commission of $1,000 a month. ) 
Telephone, telegraph and supplies. . 40 
Solicitor’s salary...sccscccscccccccce 100 
Emergency reserve or surplus fund.. 100 


Must Look Cost Squarely in Face 


Let the agent who wishes to conduct 
his business as a real business and not 
as a gamble take this budget, or any 
budget which is a practicable one for 
him, and definitely announce to his of- 
fice that each month must show an in- 
come from commissions sufficient to 
meet this gross expenditure. It is not 
difficult for an insurance agent to work 
along these lines if he is willing to con- 
duct his business so as to make the 
most profit out of it and so that he can 
at any time feel that his income bal- 
ances his outgo. A man to succeed in 
any business today must look cost and 
expense squarely in the face and then 
courageously adjust his plant to meet 
requirements. 

How the Plan Works 

My own office is conducted abso- 
lutely along these lines and has been 
for some time. At the close of every 
business day the net commissions on 
all policies written up to that day show 
absolutely correct; and, on the first day 
of each month the commissions on the 
renewal business for that month are all 
figured and announced. It is then “up 
to” everybody in the office to make 
the commission income grow in a suffi- 
cient ratio to overcome cancellation 
losses and to reach the sum needed to 
meet the budget. In my office, every- 
body interested in the productive end 
of the game knows each day what the 
net commission of the office is and each 





one knows how far we must go to make 


up the budget. This reduces the ordi- 
nary humdrum of business to some- 
thing more than mere labor and places 
it in the field of healthy, enthusiastic 
sport. 

It costs money and takes courage and 
time to put a proper system into an 
agency office, but it can be done and, 
once done, the satisfaction is abso- 
lutely without measure. 


Agency Advertising 


Now, as to the advertising end of 
the insurance agency, I have one or two 
definite convictions. First, I don’t be- 
lieve in advertising the so-called “so- 
licited lines.” Second, I don’t believe 
in advertising unless each bit of adver- 
tising material tells something con- 
structive about insurance in a way that 
the layman can understand. Third, I 
believe in an absolutely continuous 
campaign. No matter how small the 
expenditure or the space, it must be 
continued from day to day, or week 
to week, without interruption. Fourth, 
I believe advertising should reflect the 
personality of the agency; in other 
words, it should be dignified, dis- 
tinctive, deliberated. 


What and How to Advertise 


There is money in advertising the 
miscellaneous lines such as messenger 
holdup, residence burglary, residence 
liability, possibly plate glass, use and 
occupancy insurance and rent insur- 
ance. 

Advertising which doesn’t tell a story 
that will be interesting to the reader is 
no good. Tell the public something 
about insurance which they don’t know 
and they will read it. 

I don’t believe there is anything more 
futile than to very occasionally make a 
splurge in advertising and then retrench 
for months afterwards. If you are go- 
ing to spend $25, $50, $100, or $1,000, so 
spend it that it will spread over a 
period, so that the people whom you 
hope to reach will get the habit of see- 
ing your advertising in one particular 
place for at least a six months’ period. 

Every bit of advertising emanating 
from an office should bear the same im- 
print of dignified salesmanship that 
characterizes the personal salesman- 
ship of the agent himself. So-called 

“stunt advertising” and — advertising 
calculated merely to create a momentary 
stir is not the best constructive method. 
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BOSTON AND ENVIRONS 
RICH IN TRADITIONS 


Visitors Find Many Historic 
Places, Buildings and 
Relics to See 








PATRIOTISM IS STIRRED 





Walk Around Old Common and Side 
Trip Are Like Review of Coun- 
try’s Early History 





(FROM A STAFF CORRESPONDENT) 


Boston, Sept. 13.—The best pocket 
guide of Boston is a copy of any good 
early American history. Open to page 
one, scan it from cover to cover, place 
it in your pocket for ready reference, 
and then start out from old Boston 
Common in any direction you please. 
Keep your eyes open; trace out every 
spoke in the wheel; read every epitaph 
and inscription along the route. When 
you are once back to the Common find 
a second hand book store and there 
sell your history, for all the informa- 
tion it conveys is at your fingers’ tips, 





and down in your heart you know that 
if ever the state takes over the insur- 
ance business you can make a howling 
success in teaching Young America the 
why and wherefore of this great and 
glorious commonwealth of ours. 


Approaching Hub by Steamer 


Approaching the Hub by steamer 
the mind of the traveler goes easily and 
naturally back over the hundreds of 
years that bridge the present with the 
landing of our Pilgrim fathers at Plym- 
outh. By an effort we imagine the 
hospitable city skyline that looms 
ahead of us as a rock coastline, lashed 
by combers and fringed with black for- 
ests. We see their tiny sailing ship 
tossed and rolled about by the tempes- 
tuous Atlantic and instinctively give 
thanks for the firm deck beneath our 
feet. 

Scenes Stir One’s Patriotism 


Boston light, towering defiantly out 
of its watery bed, is passed and our 
steamer swerves toward the spacious 
harbor made famous by the despoilers 
of British tea and unbelievers in 
“watchful waiting.” Squatty islands 
with scarcely an exterior sign or token 
to disclose the nesting grounds therein 
of our coast defense guns, border both 
sides of the channel, while on either 
side come and go trans-Atlantic steam- 
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ers flying the flags of many nations, 
coastwise boats, tugs with long barge 
convoys, fishing smacks, harbor and 
pleasure craft, and here and there at 
anchor ride units of the Atlantic battle- 
ship fleet. 


Side Trips Prove Delightful 


Worthy indeed of Boston is its great 
busy water front, but no more worthy 
than is its environs. The most popular 
trip is that to Lexington and Concord 
and, for the lay pocketbook, by means 
of the huge sightseeing motor buses 
that hourly leave the Common. From 
Boston proper the first lap of the jour- 
ney is across the historic Charles River, 
where each year the shells of many 
great universities battle for the pre- 
mier rowing honors of America. 

“Cambridge,” announces the bus 
barker through his battered megaphone 
as we swing on to the opposite bank, 
“a city of sixty thousand souls and yet 
without a hotel or a theatre.” 

Much of Historic Interest 


On the right the imposing new home 
of the Massachusetts Institute of Tech- 
nology spreads itself over several 
square blocks. A little further on and 
the red buildings of Harvard Univer- 
sity, almost hidden in luxuriant foliage, 
pass in review. 

The bus halts briefly before a gnarled 
old tree, rising from the center of the 
street, and, despite its age and decrepit 
appearance, still boasting a splendid 
screen of leaves. It is Washington 
Elm, in the shade of which the “Father 
of Our Country” took supreme com- 
mand of the “Continental Army” at the 
outbreak of the Revolutionary hostili- 
ties. 

Where Paul Revere Rode 


Cambridge drops behind and we do 
not need to be informed by our guide 
that along the very road we are now 
traveling Paul Revere once galloped at 
midnight away from the “Old North 
Church” to “warn every Middlesex vil- 
lage and farm” of the coming of the 
British. Everywhere are monuments 








and tablets and inscriptions, ever to 
perpetuate the details of that thrilling 
ride, special emphasis being placed at 
the point past Lexington where Revere 
was captured by a British patrol while 
his two companions were escaping 
through the woods to spread the news 
to Concord. 
Where Literature Was Written 


Beyond Concord we pass the modest 
old-fashioned dwelling where Louisa M. 
Alcott conceived “Little Women”; later 
on the more pretentious home of the 
poet Emerson. 

The route ends on the edge of the 
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little stream across which the “em- 
ne gt a oe a wg ee British ADDRESS OF WELCOME 
colonies “fired the shot heard round 
the world.” American and British flags BY COMPANY PRESIDENT 
— — igen those = fell _ Pater 
20th sides, while commanding the ; 
bridgehead is a heroic statue Sa sone A. 'W. Damon of the Springfield 
memoration of the event so sacred to Fire & Marine Speaks for 
all Americans. 
Boston itself is too rich in traditions New Englanders 
“tg historic = nat monuments to a 
e gone over hurriedly. Bunker Hill 
Monument and its surrounding battle- | TRIBUTE TO ASSOCIATION 
field, is of course a headliner, but every- 
where treasure troves await the ex- 
won yancient, peaoneeors where a Says Change in Publicity Methods Is 
nuried Josia ranklin and wife, John 
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city where our much talked of commer- 
cialism can never, fortunately, efface the | 
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No Reserves in Early Days 
Prior to 1862 our insurance depart- 
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ment did not require the carrying of 
a reserve for reinsurance. As a natural 
consequence, all excess of receipts over 
expenditures was considered profit and 
dividends declared accordingly, and this 
was the rock upon which many a com- 
pany was wrecked. 

Business was largely concentrated in 
the cities where the companies were 
located and it took the Chicago con- 
flagration to show us the necessity of 
scattering our risks. To the Hartford 
companies must be given the principal 
credit for carrying out this idea through 
the establishment of a general agency 
system. And it was years later that 
risks were classified and some basis 
formed for intelligent rating of hazards. 


Mortality of Insurance Companies 


In 1862 there were thirty Massachu- 
setts stock fire and fire and marine in- 
surance companies. During the next 
thirty years, twenty-eight more were 
incorporated. Of these fifty-eight com- 
panies there are only two survivors, 
the Springfield and the Boston, and the 
latter was organized the year after the 
Boston conflagration, in 1872, its cor- 
porate name being the Boston Marine 
Insurance Company and its business 
confined to marine insurance for nearly 
twenty years. The Springfield was 
saved by the courage of its stockhold- 
ers, for the Chicago conflagration of 
1871 impaired its capital and neces- 
sitated an assessment on its half mil- 
lion dollars capital of 65 percent. Thir- 
teen months later came a demand for a 
30 percent assessment caused by the 
Boston fire. These assessments aggre- 
gating 95 percent were made without a 
single dissenting vote. I mention these 
facts to remind you of the mortality 
record of fire insurance companies 
which is not exceptional to Massa- 
chusetts. If the public generally was 
familiar with these facts and realized 
that our business is the most hazardous 
and the least profitable of any we 
would have fewer severe critics, and 





more friends among our legislators. 
Our publicity department -is .deficient 
somewhere, 

Tribute to Insurance Press 


In the old days there were no text 
books on fire insurance for there was 
little knowledge worthy of compila- 
tion. The pioneer in insurance journal- 
ism, the Insurance Monitor, had been 
issued less than a decade. Like its 
early successors it was a quarterly or 
monthly publication. Today there are 
numerous books and journals, many 
of them edited by men skilled in the 
intricacies of the business, with ability 
to express their ideas clearly and suc- 
cinctly. Insurance journals are now is- 
sued so frequently as properly to be 
classed as trade newspapers. And the 
pity of it is that young men entering 
the insurance business, with the avowed 
determination to make it their voca- 
tion, rarely avail themselves of these 
facilities for learning the business. 


Overhead Writing on Large Risks 


I now venture to touch upon a very 
sensitive point in our business. I refer 
to overhead writing of manufacturing 
plants, especially those of great size 
and immense values. These were 
formerly controlled by local agents 
yielding them annual commissions of 
goodly proportion. Today quite as 
much to the regret of the companies as 
to the agents, a few large city agencies 
control these lines and, prejudice aside, 
you must confess that it is principally 
because such agencies alone can afford 
and do possess a complete organization, 
with engineers such as only a large 
agency can command. It is an en- 
gineering proposition to prepare plans 
for construction and equipment to 
minimize to the last degree the fire 
hazard. And the form of policy which 
will prove of the most value to the as- 
sured in case of loss calls for skill of 
a high order. That the form is usually 
a one-sided production, with the insur- 
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ance company the under-dog, is, too 
well known to need further comment. 


Suggests Cooperative Work 


Now it is up to you, my friends, to 
meet this trying and very aggravat- 
ing situation. Years ago all manu- 
facturing plants were inspected by the 
field men of each company for that 
company alone. Today we have inspec- 
tion bureaus for different sections act- 
ing for all the leading companies repre- 
sented in each district and their sur- 
veys and periodical resurveys form the 
basis of our judgment as to lines and 
desirability of the risk: In every line 
of business, organizations are doing the 
work formerly left to individual ef- 
fort. Is it not possible to evolve some 
scheme whereby through organized ef- 
fort agents can again come into their 
own in this important matter? And 
you can rely upon the companies for 
something more than sympathy in your 
efforts in that direction. 


High Praise for Association 


Now you have a grand organization 
which has so far been under excellent 
guidance. The membership has recog- 
nized this fact and been loyal to its 
leaders. Personal interests, especially 
those of a temporary nature, have 
been and always must be subordinated 
to the permanent good of the associa- 
tion, and that, necessarily, includes the 
best interests of the companies you rep- 
resent. And I have faith to believe you 
will always be true to all your varied 
obligations and so I heartily wish you 
individually and collectively, all possi- 
ble prosperity and happiness. 





_ One of the best pieces of work done 
in preparation for the convention was 
that by Chairman Fred A. Norton of Sa- 
lem, Mass., who was in charge of the 
advertising exhibit. This was most inter- 
esting and occupied all one side of the 
convention room. 





“Yes, Manager Smithkins has a hap- 
hazard way of jumping at conclusions, 
but he is deliberately methodical in mak- 
ing mistakes.” 





Agent Ears All He Receives 





Walter G. Cowles, Vice-President of the Travelers, Says Neither Rates Nor 
Commissions Should be Reduced by Stock Workmen's Compensa- 
tion Companies as a Means of Meeting the Competition 
of Mutuals and State Funds 





TRONGER endorsement of the 
S agency system of doing business 

could not be asked than that given 
by Walter G. Cowles, vice-president of 
the Travelers, in his discussion of the 
feasibility of meeting mutual competi- 
tion in compensation insurance by rate 
reduction or cut in agents’ commis- 
sions. While never admitting equality 
in the character of indemnity furnished 
by stock companies and mutuals, he 
showed that mutuals must pay as much 
for claims as stock companies and as 
much for each element of expense if 
their service equals that of stock com- 
panies, except possibly acquisition cost. 
What the companies pay for that item 
is well spent, for the agents earn all 
they get. 


The Question Stated 


Mr. Cowles’ address was in part as 
follows: 

The subject assigned to me for dis- 
cussion reads: 

“Is it feasible for the stock com- 
panies to meet the competition of 
the mutuals and state funds, (1) 
by lowering the rates and (2) by 
lowering the commissions.” 

This question, as stated, if broadly 
construed, deals only with the matter of 
price and not at all with the relative 
value of the two commodities. Price 
is by no means the only feasible or suc- 
cessful element in competition. Certain 
things known to all of us are obviously 
worth more than certain other things 
for inherent reasons. If you know the 





real value of a thing, the matter of its 
price becomes less important and never 
competitive. There is no real competi- 
tion in price between shoddy and wool, 
nor between gilt and gold, nor between 
paste and diamonds. 


State Funds 


We are accustomed to speak of state 
funds and state insurance, but upon 
analysis these organizations are not 
supported by the credit of the states and 
in that sense are not state institutions, 
nor are they insurance companies, be- 
cause they fail in the fundamental ele- 
ment of insurance, which is absolute 
guaranty, maintained by means of other 
than those obtained by the collection of 
premiums. Therefore, state insurance, 
so called, is neither state guaranty nor 
insurance guaranty. Like a Welsh rab- 
bit, it is neither Welsh nor is it a rab- 
bit; it is a piece of cheese masquerading 
under a fashionable name. 

In order to consider the question of 
price, we must do considerable violence 
to our own convictions. We will as- 
sume for argument’s sake, but against 
our firm convictions, that as a plan for 
the protection of a policyholder against 
future obligations of a peculiarly uncer- 
tain nature, stock insurance has no in- 
herent advantage over mutual insur- 
ance, which term may well be consid- 
ered as including state funds. It is obvi- 
ous that a state fund without a state 
guaranty is a mutual insurance proposi- 
tion, pure and simple. All general ref- 





erences in this paper to mutuals may be 
understood to include state funds. 


Difference in Cost Not Actual 


At the present moment, taking the 
country at large, there is an apparent 
difference in final premium cost between 
stock insurance and mutual insurance. 
That difference, however, is not an ac- 
tual difference in real cost but merely 
a difference in the conception of cost 
influenced to some extent probably by 
political or other‘causes which are best 
served by the reduction of rates and 
the declaration of dividends. There is 
a vast difference between meeting com- 
petition and meeting mistakes. If the 
net premiums retained by mutuals are 
insufficient to meet eventual losses, as 
we confidently maintain, obviously we 
cannot meet their mistakes in price. 


Stock Rates Not Toq High 


Stock companies have announced 
their premium rates in the face of this 
known competition. If stock compa- 
nies have knowingly announced rates 
which are too high, those who are man- 
aging their affairs are extremely fool- 
ish. If stock companies have named 
rates which are too high, they are not 
only injuring themselves in the matter 
of getting business, but they are mak- 
ing the success of mutuals more possi- 
ble. To the computation of rates, the 
stock companies have contributed the 
results of a long experience; the mu- 
tuals have accepted those rates as a 
basis and, so far as possible, have re- 
duced the rate, or will reduce it even- 
tually by dividends. The result is a 
difference in rate. 

* * 
WHERE THE PREMIUM DOLLAR 

GOES 

Whatever the present facts may be— 
whether the stock companies are nearer 
right in the matter of insurance cost, 
which is most probable, or the mutual 
companies are nearer right, which is 
much less probable, in fact almost im- 
possible, there is somewhere an exact 
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price for the compensation obligation, 
and that price will be discovered, and 
when discovered, the interesting ques- 
tion will be—can the mutual companies 
carry that obligation at a lower pre- 
mium rate than the stock companies? 

An important question at the outset 
is the purposes to which each dollar of 
premium is put by the stock companies. 
A certain part of each dollar goes to the 
payment of claims and a certain other 
part to the payment of expense. These 
parts differ a little in different states 
because of difference in average pre- 
mium. We will try to deal with the 
division of a premium dollar along aver- 
age lines from the stock company’s 
standpoint. The table used is the aver- 
age division adopted by the General 
Conference. 


Division of the Dollar 


Each dollar is divided into two parts 
—one of 60 cents devoted to the pay- 
ment of claims absolutely, including 
medical aid, but not including any ele- 
ment of expense; the other 40 cents is 
set aside for expense. 
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(This item is divided between 
inspection and accident preven- 
tion, 4 cents, and investigation 
and adjustment of claims costing 
7 cents.) 
General administration expense.... .09 
(Of this amount 2 cents is for 
payroll audits and the balance for 
all other expense.) 
Acquisition expense ............... 175 


The amount paid to claimants as 
compensation or for their benefit in the 
form of medical aid are not capable of 
change. Given a certain claim, there is 
no possibility that its resulting cost can 
be any less for a mutual company than 
for a stock company, if the claim is 
orig handled and the claimant fairly 
paid. 

We have at least one element of ex- 
pense over which the companies have 
no control. With the single exception 
that premiums paid into a state fund are 
not subject to taxation, all companies 
must pay taxes on their premiums and 
@. a result, we have that item which 
takes 2% cents of every dollar in which 
the mutual company has no advantage 
over the stock company. 


Service Expense 


The next proposition is service ex- 
pense. This form of expense is devoted 
to the most useful and commendable 
purposes of a compensation act, and the 
most desirable insurance practices un- 
der such an act. This expense is de- 
voted first, to a service calculated to 
prevent accident. We may look at it 
in a cold, commercial light with its re- 
sulting saving in claim cost, which is 
not theoretical, but real; or, we may 
look at it in a broad and philanthropic 
light, considering its benefit to employ- 
ers and employes, as well as to the 
community, or the states in which they 
live or are engaged. In either aspect it 
is commendable. The cost of this serv- 
ice can only be criticised when it is 
fairly adjudged to be without value. 
The 4 cents cut of each premium dollar 
set aside for this purpose will scarcely 
appeal to any candid man as beyond the 
proven value of the service. If mutual 
insurance claims a saving on inspection 
cost, that saving must be at the expense 


ployes, and at the ultimate expense of 
claim cost. The natural tendency 1s, 
and will be, toward a greater and more 
expensive safety device. Mutual com- 
panies must meet the requirement if 
they continue in business. 


Claims Expense 


What has been said about safety 
service is equally true of the cost of 
investigation and adjustment of claims. 
This is a service to the policyholder 
and a necessary service. For that serv- 
ice we spend 7 cents out of each pre- 
mium dollar. This money is not used 
in an effort to deprive a claimant of 
that which is fairly due him, but is 
used to secure prompt, equal, honor- 
able, and fair distribution of claim ben- 
efits. The insurance representative 
deals with all manner of claims involv- 
ing an infinite number of differing con- 
ditions. He deals not only with claim- 
ants who speak the English language 
but those who speak foreign languages. 
Mf the claimant is of the migratory 
class, of which there are many, the 
claim organization of the insurance 
company follows him wherever he goes. 
That organization is country-wide. It 
is efficient. The necessity for an effi- 
cient claim service cannot be overesti- 
= Without it compensation will 
ail. 


Claims Service Essential 


This service can only be neglected at 
the expense of claim cost. When the 
cost of this service goes below a nor- 
mal amount, the claim cost increases. 
The best friends of the German insur- 
ance system admit that its principal 
difficulty lies in the cheapening of claim 
service at the expense of claim cost as 
well as at the expense of the morals of 
the workmen and of the communities 
in which they live. In Germany, malin- 
gering and all forms of claim frauds 
run riot. The German system suffers 
because the political requirements are 
for a low expense ratio, while the moral 
requirements are that the expense ratio 
shall be advanced to a normal point to 
save the compensation system as a 
whole. 


Must Stamp Out Frauds 


It is obvious that stock companies 
are not knowingly wasting their money 
in claim service. They perform this 
claim service, first, as a duty, and it is 
really a contract duty to the policy- 
holder, and, second, as a commercial 
necessity to provide against unjust and 
fraudulent claimants. That class of 
claimants cannot be permitted to draw 
upon a fund designed for those who are 
honestly entitled to a share in it. The 
professional claimant, the malingerer, 
the obvious fraud, are all enemies to 
honest labor. They are all parasites in 
a community. They should be treated 
as all other ,contagious diseases are 
treated. They should be absolutely 
.stamped out. 


No Pennywise Economy 


If we could save one or two cents or 
more on our claim service, experience 
abundantly demonstrates that we 
would lose not only an equivalent, but 
a greater amount in claim cost and sub- 
vert the beneficial purposes of all com- 
pensation acts. We, therefore, con- 
clude. without hesitation, that if mutual 
organizations perform the duty which 
they clearly owe they cannot perform 





of the arms, legs and the lives of em- 


stock companies, and again the differ- 
ence in volume and in territory would 
clearly indicate that the ultimate cost 
to a mutual company for like services 
would be relatively greater than to a 
stock company. 

Can you as agents seeking to serve 
your customers and properly protect 
them consistently advocate a reduction 
in this service with all the disadvan- 
tages likely to follow such a reduction? 
Can you favor such a reduction even 
for competitive purposes? I should 
think not. 


Administration Expense 


The next item is the general admin- 
istration expense, which requires 9 
cents, of which amount 2 cents is for 
payroll audit. No business is conducted 
without what is known as an “over- 
head charge.” There may be other lines 
of business in which the overhead 
charge is as low as 7 percent, but I 
have never been able to find one. I do 
not think we really need to spend 
much time on this element of. expense. 
I firmly believe that there is no way 
in which it can be fairly criticised by 
anyone and that there is no line of busi- 
ness with which it would not compare 
favorably if just comparisons could be 
made. Such information as we are able 
to get from mutual statements to which 
we have access clearly indicates that the 
administrative cost of mutuals is great- 
er than of stock companies. 


Payroll Audits 


The other item involved is that of 2 
cents for payroll audits. If payroll 
audits are to be fair and just, they must 
be universal. The insurance organiza- 
tions which spend very little money for 
payroll audits are auditing on suspicion 
and every audit amounts practically to 
a criticism of the risk audited, or a 
suspicion that a correct return of pay- 
roll cannot otherwise be obtained. This 
method will not. succeed. Universal 
audit means absolutely accurate distri- 
bution of premium cost. I do not see 
how we can assume that this service 
can be performed by a mutual at a low- 
er relative cost if it is performed at all. 
Present indications are that mutual 
companies are not performing an audit 
service to any considerable extent. 
Mutual companies are probably saving 
a trifling amount of money by neglect- 
ing this service and accepting in its 
place a plan which permits a policy- 
holder to charge himself what he likes 
as a compensation insurance premium. 
Would you as agents favor the aban- 
donment of the plan of universal audit 
for the trifling difference in price which 
results? I should hardly think so. As 
agents you are interested in the result 
of the audit. It is a service which is 
performed in part for you. The neces- 
sity for this service is generally recog- 
nized. Failure in this respect is known 
to result in discrimination. 
kk * 


ACQUISITION COST IS MONEY 
WELL SPENT 


The last item for consideration in the 
expense elements of stock insurance is 
the acquisition expense. Stock compa- 
nies spend, and spend willingly, 17% 
cents out of each premium dollar for 
the purpose of adequately distributing 
their business through agency organiza- 
tions. Every person here knows full 
well that the agency method is the only 





it at a lower cost than that incurred by 





W. G@. COWLES, Hartford, Conn. 
Vice-President Travelers Insurance Co. 





ficient distribution of risks can be 
obtained to insure continued solvency 
and secure to the companies the reason- 
able benefits of the law of average. We 
say to our policyholders that our agency 
cost is the price of our solvency. We 
can point out numberless institutions 
which have tried to do business with- 
out agency cost and none of them has 
been successful. The system has long 
since justified itself. No substitute sys- 
tem has been discovered nor is such a 
system likely to be discovered. 


Reduction in Commissions 


One part of the question under dis- 
cussion has reference to a possible re- 
duction of commissions. As far as my 
own company is concerned, at least, and 
I have no authority to speak for any 
other, we would not willingly accept 
any proposition to reduce the commis- 
sions of the business getter. We are 
confident that he is not overpaid. We 
are willing, as a company, to accept 
any competitive handicap involved in 
the continuation of agents’ commissions 
in their present amounts. If this results 
in an eventual difference in the ulti- 
mate rates as between mutual compa- 
nies and stock companies of a percent- 
age equivalent to the acquisition cost, 
we are very willing to accept that dif- 
ference. We look upon the difference 
as an advantage rather than a disad- 
vantage. 


Agents’ Value Misrepresented 


This is a matter which has been 
widely agitated and agents, as a class, 
have been grossly misrepresented. The 
value of their services has been sadly 
underestimated. The public at large 
cannot see why $175 out of a $1,000 pre- 
mium should be required for agency 
expense, part of which goes to the agent 
as remuneration and the balance jis de- 
voted to the expense of maintaining the 
agency. To the unthinking public the 
agent is a sort of messenger boy run- 
ning errands between the policyholder 
and his company. He delivers the pol- 
icy; he gets the premium and that is 
about all he does. It is upon some such 
theory as this that the criticism is 
based. The general public fails to ap- 
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does and which every agent may do in 
the service of his company, in the serv- 
ice of his customers, and in the service 
of his community. A really good agent 
serves everybody. He brings the com- 
pany to the policyholder. The agent is 
the insured’s advisor. He is skilled in 
-his business. He tells the policyholder 
the kind of insurance which he needs. 
He answers his questions. He relieves 
his anxiety when misfortunes occur. 


Duty of Agents 


The one very important thing in the 
present agitation is to give the public 
a better understanding of the value of 
the agent and the nature of his services. 
Every agent should make it a constant 
study to preserve his relations with his 
customers and perform for them that 
valuable service which will speedily 
establish in the mind of customers the 
necessity for the agency relation, its 
value and, as a result, will justify its 
cost. The best answer to the criticism 
of agency cost is to prove absolutely its 
value and bring that proof to the pub- 
lic. Agents must be alert to perform 
their best work. They must seek con- 
stantly to improve their service; they 
must realize that in workmen’s com- 
pensation business the interests of the 
insurance company, the employer, and 
the workmen are identical. They can 
all be equally served by the agent. 
There are no diverse interests. The 
workmen’s compensation insurance sys- 
tem is made up of elements which must 
work together. 


Agents’ Function in Business 


In the human body we have a lot of 
organs, each, in a way, serving the 
other, and all together producing and 
continuing human life. 

The: elements or “organs” are the in- 
surance company, the employer, and 
the workman, and we may reasonably 
add the community, the state and the 
nation. To sustain the life of these ele- 
ments or “organs” we maintain agen- 
cies, which are the arteries, the blood 
vessels, the nerve system, sustaining the 
body and making life possible. The 
human body cannot get along very well 
with defective arteries or defective 
nerves. The public at large is looking 
for services and ability rather than 
cheapness, particularly in this most 
important insurance relation. It is not, 
and cannot be, difficult for you to dem- 
onstrate the value of your services. 


Acquisition Cost of Mutuals 


The amount actually being expended 
by mutual companies for the acquisi- 
tion of business is something more than 
a problem to the outside world, includ- 
ing the stock companies. It is really a 
deep, dark, dank mystery. Most of us 
know that mutual companies do employ 
people to get business for them. In my 
own state I happen to know, for exam- 
ple, that one of the mutuals writing a 
compensation business made some sort 


respected insurance man to represent 
the company after it had been admitted 
to do business in the state. I have a 
very well founded suspicion that this 
arrangement was made upon a money 
basis. Whatever this man received he 
certainly earned. He was industrious 
and competent to a marked degree. 
Whether he was entered upon the books 
of the company as an official or as an 
adjuster or an inspector or under what- 
ever title, openly and obviously he was 
a business getter and whatever was paid 
to him by the company was surely ac- 
quisition expense. 

Judging this situation in the light of 
common knowledge it is not at all prob- 
able that mutual companies are getting 
their business without that element of 
expense which we frankly enter in our 
records as acquisition expense. Would 
you as agents vote to reduce this ex- 
pense for the purpose of meeting 
mutual competition in price? We 
believe you would not, and we will add 
frankly and cheerfully that we earnestly 
hope you would not. 


Mutual System Not Popular 


We have before us a straight busi- 
ness proposition. Judged solely by cer- 
tain elements of expense a mutual com- 
pany has a seeming but not real advan- 
tage over a stock company in the cost 
of service, including agencies. If that 
was the whole story, mutual companies 
would be flourishing all over this coun- 
try and stock companies would be in 
their decline. As a matter of fact over 
80 percent of the compensation insur- 
ance business of the country is written 
by the stock companies, and that fact 
goes a long way in support of the the- 
ory that the apparent savings of mutual 
insurance do not appeal to a very large 
proportion of those who buy insurance. 
Answers Question in Negative 
At this point I will repeat the ques- 
tion and attempt to furnish the answer 





an answer which will be supported by 
the better judgment of all those who 
are interested in the agency side of the 
insurance situation. “Is it feasible for 
the stock companies to meet the com- 
petition of the mutuals’and state funds 
(1) by lowering the rates, and (2) by 
lowering the commissions?” We have 
seen that rates can be reduced only by 
cheapening service or reducing com- 
missions. There is no other alterna- 
tive. We do not believe that either 
service can be safely or economically 
reduced in cost. The answer to the 
question as stated therefore, including 
both of its elements, must unquestion- 
ably be “No.” 


Mutual Cost Not Lower 


This same question might be put in 
another form: “Is it possible that the 
eventual cost of mutual insurance in 
compensation lines will be as great as 
stock insurance, or substantially as 
great?” The answer to this question 
lies in the field of conjecture. My an- 
swer would be a matter of opinion only. 
I have watched the peculiar workings 
of these things not only in this country 
but in foreign countries, and I am 
pretty well convinced that if mutual in- 
surance survives the test at all, which 
at best is doubtful, the actual difference 
in final cost will be very slight, if any, 
and this notwithstanding the fact that 
stock companies insure their policy- 
holders, while mutual policyholders un- 
dertake to insure themselves and their 
fellows, and the company insures noth- 
ing. 
* * x 
SOME STRIKING CONTRASTS 
POINTED OUT 


Mutual companies in Massachusetts, 
at least, appear to be willing to com- 
pete for business with a 10 percent ad- 
ditional premium in exchange for the 
privilege of advertising a 30 percent 
dividend. The dividend proposition, 





which I believe is the right answer, 


however, is unfair and as a matter of 
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fact is discriminatory. Perhaps the 
same percentage of dividend is not al- 
lowed to all risks. It may be varied in 
mutual practice between classes, but 
the same dividend applies to. all within 
a class irrespective of the actual hazard 
of the individual risk. The stock com- 
panies are advocates of a plan to rec- 
ognize the difference. in the degree of 
hazard between risks of the same man- 
ual classification by a system of sched- 
ule and experience rating. The stock 
theory is right. Why is it that mutual 
companies generally are openly and 
avowedly in opposition to any plan cal- 
culated to give a risk its proper rate on 
its moral and physical basis? Why is 
it that mutuals oppose rate reductions 
when experience indicates those reduc- 
tions? Why is it that some mutuals 
accept additional rate requirements for 
the sake of paying dividends to policy- 
holders? It is simply because the al- 
lurement of a dividend is deemed suf- 
ficiently advantageous to justify the 
maintenance of a basis rate even above 
its necessities. Stock companies can- 
not declare dividends to policyholders. 
Participating business is illegal for 
stock companies in some states and un- 
der existing conditions, but stock com- 
panies do claim that risks should be 
rated according to their hazard and 
with less regard for their classification. 


Stock System Fair 


Stock companies do claim that rates 
should be modified because of physical 
conditions and because of experience, 
which is really the only available meas- 
ure of that moral condition from which 
a large percentage of the loss on all 
risks proceeds. If stock companies could 
carry out their well considered plans 
without opposition; if they could pro- 
ceed with the idea of giving to every 
risk its own rate basis upon its own 
hazard as it is found to exist after in- 
spection and after proper and broad 
consideration of the moral features as 
reflected by experience, there probably 
would be much less competition in price 
between stock and mutual insurance, 
particularly as respects the more desir- 
able risks. Mutual insurance advocates 
indiscriminate dividends without regard 
to merit. Stock insurance advocates 
merited discounts upon well reasoned 
grounds and under consistent practice. 
Here is another point upon which the 
public should be better informed and to 
which the agents should address them- 
selves. 

We apprehend the future will not 
show that stock insurance rates are too 
high. There may be faults in the dis- 
tribution of rates between classifications 
which will be corrected by reducing a 
rate here and raising a rate there, but 
the average manual rate of today is, in 
our judgment, essentially the accurate 
rate for conditions as they now exist, 





while future increases or reductions will 
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be dependent more largely upon future 
changes than upon errors in present 
computations. 
Where Agents’ Interest Lies 

You gentlemen know where your in- 
terest lies. Many of you have spent a 
lifetime in building up your business. 
The battle of the stock companies is 
your battle. The efforts of the stock 
companies are for your benefit and pro- 
tection. The goods you are selling are 
the real goods. There are no future 
regrets in store for you. You are not 
committing your future and your rep- 
utation to an experiment in a highly 
dangerous field. You are pinning your 
faith to institutions which have proven 
their usefulness through centuries. To 
the interests of the stock companies 
and to the maintenance of their ideals 
you may safely and properly commit 
yourselves, with the knowledge that up- 
on your fidelity, your skill, and your 
industry the supremacy. of stock insur- 
ance, as a system, in a large measure 
depends. A real “Comedy of Errors” 
appears to depict the agent as a bur- 
den, but time will show that the agent 
is a necessity worth all and perhaps 
more than he costs. 


SOUVENIRS PRESENTED 


As each delegate registered he was 
presented with an envelope which con- 
tained in addition to the official con- 
vention badge a handsome historical 
sketch of Boston and suburbs in book- 
form. The book contained the official 
program and about 200 pages of de- 
tailed information concerning Boston 
from its earliest days to the present 
time. The shield of the National As- 
sociation of Insurance Agents was on 
the front cover, and the volume was 
presented to each delegate with the 
compliments of the New England as- 
sociation. It was attractively gotten 
together and well worth keeping. Tick- 
ets for the various entertainment fea- 
tures were also included in the envelope 
given upon registering, which greatly 
facilitated matters later on in the way 
of prompt startings, etc. 








Adlard Busiest Company Man 

Walter Adlard, secretary of the 
Massachusetts Fire & Marine, was the 
busiest company official on the job and 
helped out generally. He personally 
commandeered some 30 automobiles 
from among his friends to take the 
guests out Tuesday afternoon for a ride 
about the city and to the home of E. C. 
Benton, president of the company, and 
member of the widely-known Boston 
agency of John C. Paige & Co. Mr. 
Adlard is performing the difficult task 
of successfully building up a young 
company and is one of the hardest- 
oe company officials in New Eng- 
and. 





Some Leading Topics 


While there appeared to be no great 
outstanding single issue before the 
agents’ convention in which all inter- 
est centered, the program was a well- 
balanced one and the interest well- 
sustained throughout. Some of the 
most lively topics were: 

Oregon single agency law. 

Proposed increase in dues. 

Employment of a field secretary. 

Ho agg campaign of publicity and edu- 
cation. 

Suggested amalgamation of National 
Association of Insurance Agents with the 
Insurance Federation and National Asso- 
ciation of Casualty & Surety Agents. 

Stand against compulsory contingent 
commissions. 

Salesmanship and advertising. 

The South Carolina situation. 

State insurance. 

Interinsurers and mutual competition. 





A. W. Damon—While A. W. Damon, 
president of the Springfield Fire & Marine, 
now hails from Springfield, he is really a 
Bostonian, born and bred, having entered 
the business there when a boy 54 years 
ago. 

When he is “at home” in his office, he 
would never be suspected of ny oom from 
Boston or of being a New Englander—at 
least the sort of New Englander west- 
erners are taught to believe exist. He 
puts up absolutely no bias of formality 
to callers, and the absence of red tape 
in getting into his office is one of the 
pleasant surprises to visitors at the 
Springfield’s home office. 


**You may delay, but Time will not.’’—Benjamin Franklin 
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CONFER ON INTERINSURANCE 


J. F. Ankenbauer’s conference on in- 
terinsurance took place Thursday morn- 
ing before the regular session. Mr. An- 
kenbauer reviewed the points made in 
his well known pamphlet on the sub- 
ject and replied to many questions that 
were asked. He said that the market 
is being flooded with interinsurance 
concerns prompted primarily for the 
profit of the attorney who takes his 
share first from the payment of premi- 
ums or deposit but never sharing in 
any losses, no matter how disastrous 
they may be. 

The new promoters are reaching out 
with every lure, holding out as bait the 
earnings of some of the old, successfully 
managed institutions. One circular re- 
cently gave a list of some of the promi- 
nent business concerns of the country 
carrying interinsurance, leaving the in- 
ference that it was in the concern sending 
the circular, when it was not. One man 
who carried insurance in an exchange that 
had failed, on being asked why he had 
taken its policy, said that it had been 
solicited from him by an attorney who 
used the name of a friend of his as a 
subscriber, but who in fact had refuse 
to have anything to do with it. Mr. 
Ankenbauer said that the exchanges are 
particularly active in securing legislation 
favorable to them, namely, licenses and 
no supervision, so ‘that for the most part 
they are practically unregulated. Mr. 
Ankenbauer presented copies of his 
pamphlet to those desiring them, and 
stated one or two new points would be 
incorporated in the next edition. 





BEAN CLUB’S ACTIVITIES 


Of course the Bean Club was in evi- 
dence. Grand Lima Bean W. J. Carey 
of Cincinnati, flushed with victory af- 
ter “taking in” forty members at Co- 
lumbus, and equipped with a supply of 
brand new rituals, arrived early at 
convention headquarters determined on 
an aggressive and decisive campaign of 
expansion. P 

The special register of the club was 
kept in the registration booth. Invita- 
tions were planned at convenient inter- 
vals, the boat trip furnishing the most 
fitting occasion. It was deemed proper 
that the club should put its best foot 
foremost in entering the original home 
of Beans. A new plan of state and city 
organization has been adopted and al- 
ready a number of states have been 
placed in charge of prominent agents. 
Massachusetts is in charge of F. E. 
Warner of Salem; Arkansas of Arthur 
W. Mills, and Pennsylvania of W. S. 
Diggs of Pittsburgh. Other states soon 
followed in organization work. 


LAST DAY’S SESSION 
OF BIG CONVENTION 


(CONTINUED FROM PAGE 3) 


best success of the companies can be 
obtained through the continuance of 
that system. He said that he was with 
the association in all of its funda- 
mentals and wished to be known as 
having a sincere and strong interest in 
its work. Indorsements of this char- 
acter coming from men as important 
in the business as Mr. Richards and C. 
E. Sheldon of the American were very 
gratifying to the officers and particu- 
larly those who have labored to secure 
better cooperation from company off- 
cials. 


Cooperation of Insurance Interests 


Several addresses on cooperation of in- 
surance interests then followed. Charles 
W. Scovel, representing the National Asso- 
ciation of Life Underwriters, brought a 
splendid message from that organization 
in which he developed the larger ideals of 
all insurance federations and state insur- 
ance. He said that the reason life insur- 
wnce men have not generally joined the 
federations is that the life men are not 
in favor of state insurance and therefore 
have no selfish interest, but they are in 
hearty sympathy with state federations 
and other working forces opposed to state 
insurance in other lines. Mr. Scovel de- 
veloped the idea that all insurance is not 
on a merely business plane, but is a branch 
ef sccial economy. 

George D. Webb of Chicago, president of 
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the National Association of Casualty & 
Surety Agents, brought a message of co- 
operation from that body. He said that 
the surety association was willing to make 
its contribution to the general cause in a 
continuance of the insurance propaganda 
against impending state insurance legisla- 
tion. He urged that there be no divisions 
in the ranks of insurance men as _ such, 
and agked that each put his shoulder to 
the wheel in the general interest of the 
business and disown any partisanship to 
a particular branch of the business that 
might be now existing. 


¥. Robertson Jones’ Paper 


F. Robertson Jones of the Workmen’s 
Compensation Publicity Bureau of New 
York read a carefully prepared resume of 
the effects of cooperation thus far and 
what may be hoped for. 

The last speaker on cooperation was 
Robert J. Merrill, insurance commissioner 
of New Hampshire, former local agent and 
member of the association, who 
interesting extemporaneous talk, 
by a pr opared paper, in which he told 
some good stories and discussed the rela- 
tions of the insurance department and 
local agents to cooperation. He also told 
of the troubles of the committee of insur- 
ance commissioners in handling the ques- 
tion of contingent commissions and as 
chairman of the committee on mercantile 
floaters and general cover contracts re- 
ported progress. 


Committee on Resolutions 


The report of the committee on resolu- 
tions was read . Allen, secretary 
of the Arkansas association. He said that 
it embodied the careful and best thought 
of all and should be accepted as a definite 
statement of the association’s attitude. 
The resolutions were unusually important 
this year in providing many changes in the 
constitution and by-laws, including an in- 
crease in the annual dues from $3 to $5, 
and also in the position taken on under- 
writers’ agencies. Some felt that it was 
was divided among the agents interviewed 
after the meeting as to the importance 
to be attached to the action on under- 
writers’ agencies. Some felt thta it was 
epoch-making and the beginning of a 
movement which within a couple of years 
would see the end of the underwriters, 
while others were of the opinion that not 
many of the state associations would at- 
tempt to introduce the model bill. 


Take Definite and Seasoned Action 


Some likened it to the agitation last 
year in favor of contingent commissions, 
but others pointed to the fact that the 
attitude as finally taken and now defi- 
nitely expressed is the result of several 
years’ consideration and that the National 
association has vindicated itself by going 
on record. ‘The recommendations were 
adopted without opposition, although C. E. 
Sheldon and one or two others had cau- 
tioned against resorting to legislation on 
matters between companies and agents ex- 
cept in the last extremity. In any event 
the model bill will be framed by the legis- 
lative committee and its enactment pushed 
in any states where there is a chance for 
success, 

The action on Insurance Federations was 
also important. To this Mr. Hildreth of 
Freeport, a member of the committee, 
registered his objections as against some 
features. The best thing in the way of 
entertainment that the convention enjoyed 
during the sessions was the stories told 
by #red Guenther of Detroit, each in a 
different dialect, and all equally well told, 
following his report for the nomination 
committee. The report was unanimously 
adopted on motion of H. Woodworth 
President Roth, in accepting reelection, 
made a short talk and then called for 
invitations for the next annual convention. 


No Contest Over Officers 


There was practically no contest over 
the election of officers, and most of the 
old men held over. It was felt that 
President E. C. Roth could not be re- 
leased from the presidency, and he con- 
sented to serve for another year. Walker 
Taylor of North Carolina was mentioned 
in recognition of the south, but he refuses 


to run against Mr. Roth, who has given: 


“a capable, businesslike administration. 
There was no suggestion of change in the 
secretary and treasurership, as ; 
Putnam has the absolute confidence and 
regard of the association. 


Eight Department Vice-Presidents 


The chairmen of the various committees 
all held over. The only readjustment was 
in the vice-presidents, due to the change 
in the constitution. Under the old plan 
vice-presidents were purely honorary, but 
urder the new division of the country into 
eight devartments with a vice-president in 
charge of each, the position will be an 
active one and each vice-president will 
have charge of his territory much as the 
national president supervises the whole. 


St. Louis Extends Invitation 


St. Louis was the only city which 
seemed to be thoroughly prepared to ex- 
tend an invitation at this time, although 
after George D. Markham had read ietters 
from the mayor and various commercial 
bodies, it was voted not to receive further 
invitations at this time, but that they be 
sent to the secretary by mail to be acted 
upon at the mid-winter conference. So 
far as sentiment could be worked up at 
this meeting, St. Louis clearly got away 
with the bacon, as a number of the dele- 


their approval of St. Louis as the next 
convention city. 

Upon the final day the figures at the 
registration showed that a total of 494 
had registered. While this figure is prob- 
ably indicative of the number in attend- 
ance, there were probably well over 550 
present at the convention. This compares 
very favorably with the attendance figures 
at the last three or four conventions, and 
represents a fair-sized delegation from 
every state in which association work is 
a live issue. 


Company Officers Present 


Among the company officials attending 
were the following: E. G. Richards, 
United States manager North British & 
Mercantile; Charles E. Sheldon, western 
manager, and Charles N. Gorham, assist- 
ant manager, American of Newark; John 
B. Knox, secretary Phoenix of Hartford; 
Hugh R. Loudon, Liverpool & London & 
Globe, New York; Damon, president 
Springfield; Col. BE. C. ‘Benton, president, 
and Walter Adlard, secretary Massachu- 
setts F. & M.; Wi liiam Tecumseh Benal- 
lack, general agent Michigan F. & M.; E. 
J. Haynes, president Newark Fire; How- 
ard De Mott, manager Reinsurance Bureau, 
New York; Ralph Rawlins, of the A. D. 
Baker General Agency, Lansing, Mich. 


Interesting Coast Trip 


Of the entertainment features, the long- 
est and most enjoyable came on Thurs- 
day afternoon, the closing day of the 
meeting. The business meeting in the 
morning was carried through without de- 
lay to enable the delegates to take the 
special cars provided, leaving the hotel 
at 1 o’clock for the wharf. MHere the 
party boarded a boat and the afternoon 
was spent in a sail across Boston Harbor. 
Castle Island, Deer Island, Revere Beach, 
the Boston Light and other interesting 
points were passed, the destination being 
Pemberton Inn. Here was served a fa- 
mous New England shore dinner, and the 
tables were then cleared away for in- 
formal dancing. Returning, the delegates 
reached Boston soon after 7 o’clock to 
enable them to spend the evening about 
the city. 


WEDNESDAY CHIEFLY 
A CONFERENCE DAY 


(CONTINUED FROM PAGE 3) 


The companies ordered an increase in 
rates and the business of the agents 
fell off 25 percent, some not insuring 
at all and others placing their business 
with outside brokers. The local agents 
then took the situation in hand and 
organized a fire prevention committee, 
conducting a general campaign through- 
out the city. At first only insurance 
men were members, but gradually busi- 
ness men, the fire chief, superintendent 
of schools and others were taken in. 
City ordinances on cleanup methods 
were enforced and an antishingle roof 
ordinance passed and each agent in- 
spected his own business carefully. 

Lectures on Fire Prevention 


_ Lectures on fire prevention were de- 
livered in the city schools and else- 





where. Since this work began the high- 
est the losses have reached in any 
one month has been $30,000. During 


1916 they have averaged less than $20,- 
000 a month. Mr. Seibel was fol- 
lowed by Captain Manly, who gave 
some further facts, and at the close of 
the discussion President Roth stated 
that there is no doubt that local agents 
can do more than anyone else to re- 
duce fires, and that he hopes by the 
time next year’s convention is held the 
National association will have a stand- 
ing fire prevention committee. The 
Birmingham trouble was _ thoroughly 
aired. The morning session was, in 
fact, almost wholly given up to the ‘dis- 
cussion of “sore thumb” topics. 


Missouri, Kentucky, South Carolina 


The wholesale company withdraw- 
als in Missouri, Kentucky and South 
Carolina and the local situations in 
those states leading up to them were 
taken up by agents from the various 
states. The Missouri situation was 
discussed by R. L. Stewart of Kansas 
City, who described the various stages 
of rating experience in the state. Since 
the passage of the present law condi- 
tions are much improved. Mr. Stewart 
outlined the nature of the present lo- 
cal agency organization at Kansas City, 
in which the membership fee is $1,000, 
and to which all but two agents belong. 

The Kentucky situation was not dis- 
cussed, but it was announced that the 





gates, in defiance of the motion, 


voiced 


statement, which would be printed in 
the next issue of the “Bulletin.” 
President Furman, of the South Caro- 
lina Agents’ Association, described the 
situation in that state and said that he 
believed that in view of the result of 
the primaries Tuesday of this week 
conditions would be much better after 
the next meeting of the legislature. It 
is planned to get all interests together 
shortly and formulate a bill which will 
be generally satisfactory. There will 
be a general committee of 150, out of 
which a smaller committee will be se- 
lected, and the new bill will probably 
be presented at an extra session of 
the legislature or at the regular session 
in January. There are now some ten 
or twelve companies doing business in 
the state, but in the next ninety days 
it seems likely that insurance affairs 
will become very precarious and that 
it will be impossible for the companies 
to take care of the expiring fall and 
winter business. 


Scarcity of Fires 


However, there has been a remark- 
able scarcity of fires in South Caro- 
lina in the last three months. Mr. 
Furman said that the agents do not be- 
lieve in weeping over spilt milk, but 
that the best thing to do is to get to- 
gether, remove the cloth that has been 
spoiled and put a new one on the ta- 
ble. All of the insurance agents have 
been hard hit, but they are living in 
hopes and probably as a result of the 





suffering in South Carolina agents in 
other states may be saved going 
through the same experiences. 


Charles E. Sheldon Speaks 


Just before the close of the morning 
session President Roth inyited Charles 
E. Sheldon, of the American of New- 
ark, to make a few remarks on any 
subjects that might interest him, and 
Mr. Sheldon responded in a delight- 
ful vein, commenting favorably upon 
the work of the convention and the 
things for which the association stands. 
While Mr. Sheldon does not always 
agree with the position taken by the 
association, he is sincere and sympa- 
thetic in his attitude, and anything he 
may have to say carries weight. He 
said that the managers believe in a 
better situation with reference to the 
appointment and selection of agents 
and that he was in favor of conferences 
with local agents. He approved the 
organization of such agents’ confer- 
ences as those in Ohio and gave as an 
illustration of the good that can be 
done by the conference of the com- 
pany committee and the representa- 
tives of the local board in Milwaukee. 
In closing, referring to the report of 
the legislative committee, he urged the 
agents to act with extreme conserva- 
tism in connection with legislation in 
all matters pertaining to the relation 
between companies and. agents and, 
above all, to go to legislatures of states 
only in the last extremity. 
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~ Legislative Committee's Report 





In Commenting on the Oregon Law, Attention Is Given to the Single and 
Multiple Agency System and the Dangers of the Latter Plan 
Are Pointed Out in a Vivid Manner 





EORGE D. MARKHAM, chair- 
man of the legislative committee, 
submitted the following report: 
Last winter only ten states held ses- 
sions of their legislatures. In most of 
these states no hostile bills were 
pressed for passage. In several, such 
bills were defeated, where the local 
agents were on guard. Undoubtedly it 
is now recognized that the local agents 
are a bad lot to tackle, and that it is 
poor politics to stir them up. Thus 
the agents’: associations have shown 
their ability to control legislation when 
organized and active. Manifestly they 
should be encouraged and used for the 
defense of the business. 


South Carolina Situation 


Things might have been different in 
South Carolina today if cooperation 
had existed between companies and 
agents. How many and how serious 
disasters must there come upon com- 
panies and agents before it is recog- 
nized that in disunion is weakness, in 
union strength! 


Additional Legislation 


Antidiscrimination laws and resident- 
agent laws are planned for several 
states which are still without these pro- 
tective statutes, and will be offered by 
the agents’ associations, with, it is 
hoped, the cooperation of the compa- 
nies, both fire and casualty. There 
should be little difficulty in reaching 
agreement on the form of bills satis- 
factory to all. The state associations 
should remember that they can consult 
the legislative committee of the Na- 
tional association for assistance, and 
that any bills, when prepared, should be 
submitted to that committee for ap- 
proval, as required by our by-laws, in 
order to keep the work of the associa- 
tion identical in all states. 


Agency Qualification Laws 


During the past seven years the state 
associations have passed agency quali- 
fication laws in sixteen states, under 
which the applicant for a license must 
himself apply, show certain qualifica- 
tions, prove that he is “in good faith” 
in the business, and be licensed direct 
by the department instead of having the 
companies procure licenses at so much 
a head “and no questions asked.” These 
laws may need amendment, but they 
are a long step forward. That the state 
should require capacity and responsibil- 
ity in an insurance agent is only rea- 
sonable, and such laws will prove of 
advantage to the public, the companies 
and the agents. 


Resident Agent Laws 


When a state is passing a resident- 
agent law it often is led into the error 
of providing that no commissions may 
be paid to outside brokers. Such a 
proposition is tempting to agents if they 
do not know the experience of other 
states with that law. Wherever tried 
it has been a boomerang. It drives 
business to companies not licensed in 
the state, builds up the “counter busi- 
ness” in the great cities and breaks 
down our pledges from the companies 
to abstain from overhead writing. 


Underwriters’ Agencies 


The last midwinter conference met in 
Chicago, with forty-six National and 
state association officials in attendance, 
coming from fifteen states. That meet- 
ing was confronted by the problem of 
what attitude the agents should take 
towards the Aetna, which had reversed 
Its position, so long held, and estab- 
lished an annex. California wired 
“Your action on underwriters awaited 
with interest,” and we knew that the 





same anxiety existed in all the states; 
for the Aetna’s action told us that a 
great company considered our campaign 
against annexes a failure and negli- 
gible. It was up to us to make good or 
abandon the campaign. 


Resolution Adopted 


_ The conference adopted the follow- 
ing resolution: 


“It is the sense of this meeting that the 
abnormal greed for premiums manifested 
in the promiscuous appointment of multi- 
ple and underwriters’ agents is one of the 
greatest factors in the continuation of our 
present excessive national fire waste, and 
that_the limitation to single agency and 
single company representation would 
powerfully operate in the reduction of 
this economic waste by fire, which has be- 
come a tax on the American people in ex- 
cess of one-third of the expense of our 
national government. 

“We reaffirm our unqualified opposition 
to underwriters’ agencies and every other 
form of dual or multiple agencies, and our 





sincere preference for those companies 
which support the American agency sys- 
tem by transacting their business upon 
the sole agency basis. 

Endeavor to Stop Underwriter Evil 


“The legislative committee is hereby in- 
structed to cooperate with the insurance 
commissioners in their efforts to eradicate 
the underwriters’ agency evil, which is not 
only inimical to local agents, but would 
in the near future, if not checked, drive 
all but a few of the largest companies out 
of business, 

“The attention of the committee is 
called to the restriction governing the ap- 
pointment of agents, found in the statutes 
of the state of Oregon, with the view of 
considering the advisability of similar 
laws in other states, the committee to re- 
port their conclusions and recommenda- 
oe at the annual meeting of the asso- 
ciation.” 


Report on the Oregon Law 


After correspondence with the insur- 
ance commissioner of Oregon and all 
of our members in that state your leg- 
islative committee adopted the follow- 
ing report: 

The midwinter conference of National 
and state officials of the agents’ associ- 
ations, at Chicago, Feb. 15-16, referred 
to the undersigned legislative commit- 
tee of the National association of local 
insurance agents for study and recom- 
mendation, the single agency law which 
has been in effect in the state of Ore- 
gon since 1909. 

In general the Oregon law permits a 





company but one agent in each city, 
village or town. The exceptions are as 
follows: By depositing $50,000 with 
the state treasurer, or by giving a 
surety bond, a company may register a 
second “title” under which is permitted 
another agent in each city, village and 
town. Additional agents may be li- 
censed for a fee of $400 paid annually 
forseach. A further exception applies 
to cities of more than 40,000 popula- 
tion, where a second agent may be li- 
censed without the $400 annual fee. 
When this law was enacted there were 
only about fifty companies in the state, 
and but one city having more than 40,- 
000 population. Recent correspondence 
with our members in Oregon shows 
unanimous feeling that all exemptions 
should be taken out of the Oregon law 
and a straight single agency rule 
adopted. 

Control by Law Needed 


Your committee were reluctant at 
the beginning to consider resort to the 
legislatures to abate the multiple 
agency evil. But it became convinced, 
finally, that multiple agencies can be 
controlled only by law. The com- 
panies using the multiple agency sys- 
tem will not give up the practice in 
deference to the wishes of the single 
agency companies and the agents, 








Good Friends of Local Agents 





LONDON & LANCASHIRE FIRE 
INSURANCE COMPANY, Ltd. 


LIVERPOOL, ENGLAND 


United States Assets 
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A. G. McILWAINE, Jr., Mgr., Hartford, Conn. 
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Charles E. Dox, Mgr. Western Dept., Chicago, III. 
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SAFEGUARD INSURANCE CO. 


January 1, 1916 





NEW YORK, N.Y. 


A. G. McILWAINE, Jr., President 


Dix ss heat neds teeters natin ee ety eek oh alas eee $200,000.00 


Charles E. Dox, Mgr. Western Dept., Chicago, Ill. 
Sam. B. Stoy, Mgr. Pacific Coast Dept., San Francisco, Cal. 


Perea) $5,159,687.70 : 
PERE aickieenh iieenblo aude atlelcax bta~ Od aM Oe 1,899,920.43 
A. G. McILWAINE, Jr., President 


4,181,989 
1,114,442 


537,584.14 
295,794.68 





Offices That Represent These Companies Know What High Class Service Means 


Fire, Tornado, Hail and Automobile Insurance 


Charles E. Dox, Mgr. Western Dept. Chicago, III. 
Sam. B. Stoy, Mgr. Pacific Coast Dept., San Francisco, Cal. 
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until compelled to do so by state’ leg- 
islation. 

Your committee has come to the 
conclusion that the evils and dangers 
of the multiple agency system are 
serious enough to justify interference 
by law for the following reasons: 


Dangers of Multiple Agency System 


First: The multiple agency system 
promotes a careless issuance of insur- 
ance and thereby encourages and per- 
petuates an excessive fire waste. For, 
when a company appoints a second 
agent to sell its policies in the territory 
of its former sole agent, responsibility 
for losses of that company in that 
locality becomes divided between the 
old agent and the new, neither having 
the clearly defined obligation to pro- 
tect the company, which formerly 
rested on the sole agent. 

The company’s lack of consideration 
for the old agent, displayed in start- 
ing another agent to sell its policies 
in competition with him, naturally re- 
lieves him of obligation to it, and, in 
the fight for business between the dis- 
gruntled old agent and the new ap- 
pointee, both physical and moral 
hazards are ignored, insurance is 
granted when it should be withheld, 
and fires multiply. On the public 
must fall the burden of this excessive 
fire waste, for it must be distributed 
over the policyholders in high 
premiums. Nothing replaces, how- 
ever, the tangible wealth destroyed by 
fire; insurance only distributes the loss. 
Therefore, the multiple agency sys- 
tem should be suppressed by law be- 
cause it harms the public. 


Checks Fire Prevention Reform 


The multiple agency system checks 
fire prevention reform. A sole agent 
accustomed to guarding his company 
against fire loss due to bad physical 
or moral hazard, becomes an advocate 
of good building construction, water 
supply, fire department and police pro- 
tection. His townspeople appreciate 
his efforts in behalf of his community 
and he renders a service of incalcul- 
able benefit, which no other man can 
sc well perform. The appointment of 
a second agent in his territory weakens 
his zeal, lowers his prestige and in- 
fluence in his community and forces 
him to spend, in a competitive strug- 
gle with the new representative of his 
own company, that time and energy 
which, for the public good, should be 
utilized in fire prevention work. 


Increases Expense 


And, in addition, the multiple agency 
system does not alone increase fire 
losses; it increases the expense of do- 
ing the fire insurance business, and 
this, again, the public must pay. More 
than one agent for a company adds no 
useful service for either the company 
or the public; the additional agents 
only increase the competitive struggle. 
The cost of these additional agents 
must be loaded on the fire premiums 
which the public pay, even though the 
unnecessary additional agents serve no 
purpose useful to the public, but rather 
hinder fire prevention progress. The 
former sole agent pays, in diversion 
of business, part of the additional ap- 
pointee’s hire, but not all; the public 
has to pay the balance, and it is pure 
waste. 

Danger to Companies 


Second: The multiple agency sys- 
tem, if allowed to spread unchecked, 
will drive four-fifths of the insurance 
companies out of business and effect- 
ually prevent the organization of new 
companies. Who would be foolish 
enough to risk additional capital in the 
insurance business to compete with the 
insatiable corporations who now are 
able to multiply themselves without 
limit and without additional capital by 
the devices of underwriters’ annexes 
and multiple agencies. Already twenty 
companies transact over 43 percent of 
fire, marine and tornado business of 
the United States, while the other two 
hundred and eighty companies must 
divide the remaining 57 percent of the 
premiums. The law should not permit 
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the great insurance company to appoint 
numerous agents in the same locality 
to absorb the premiums from the lesser 
companies; for the public interest will 
be better served by a large number of 
companies, all striving to merit pub- 
lic favor, than by a few great com- 
panies which would practically have 
the country and the agency corps at 
their mercy. 


Insurance Should Be Distributed 


Moreover, it would appear wiser not 
to get “too many éggs in one basket,” 
but rather to have the insurance of 
the heavy values of our cities dis- 
tributed among a large number of in- 
dependent companies, each jealous of 
its solvency under strain of conflagra- 
tion. The insurance manager who is 
so eager for premiums that he will 
sacrifice the morale of the agency corps, 
and imperil the fire prevention interest 
of the country may be reckless enough 
to accept an undue amount of risk in 
the conflagration districts of our great 
cities. 

If held to one agent in any locality 
the great company will still possess 
the advantages inseparable from its 
superior organization and facilities, and 
its great carrying capacity. These ad- 
vantages are legitimate and no one de- 
sires to take them away. But the 
Oregon law prevents such a company 
from adding to its natural advantages, 
duplicate or multiplied agency appoint- 
ments to capture the agents and busi- 
ness of the lesser companies. 


Action to Be Taken 


All must admit that the National As- 
sociation of Local Agents should take 
vigorous action in reply to the chal- 
lenge of the Aetna, or else cease to 
agitate against multiple agencies. If 
we continue to rely on “moral suasion” 
alone, after this evidence that our cam- 
paign is considered a failure, we court 
disaster and discredit, and we should 
expect other companies to imitate the 
Aetna. 


Preference in Placing Business 


“Tt is in the hands of the agents now; 
let them cease to give business: to the 
multiple-agency companies, and _ all 
companies will adopt the single-agency 
rule,” we hear from some quarters. 
That is the line we have been fighting 
on, and the Aetna gives the answer. 
Many agents who think about the busi- 
ness and are governed by a sense of 
duty have kept their business away 
from the multiple-agency companies, 
and, should single-agency laws be 
passed, this loss of the estimation of 
the best agents may prove expensive; 
but so many agents are uninformed, un- 
thinking, fond of “easy money,” that it 
has been possible to cover such loss in 
premiums by additional agents. Then 
there’s the idea that “the other fellow” 
will accept the agency if you don’t. Yet 





most of the agents would unite to pass 
a law which made everybody quit to- 
gether. 

After hearing these objections, let us 
consider what is at stake: 


Standing of the Association 


First and least important, the credit 
and, perhaps, the life of this associa- 
tion. Never have we adopted an im- 
portant doctrine or policy and failed to 
have it accepted as the right rule of 
conduct in the business. Because we 
have gone slow and taken a position 
only after long and careful considera- 
tion and then only after a unanimous 
vote. Therefore this association has 
possessed the confidence of agents, 
press and companies. If, now, our bat- 
tle against multiple-agencies is lost, we- 
shall be adjudged in error in our doc- 
trine of single-agencies and our record 
of success will be destroyed. Whether 
the association can suffer such a dis- 
aster and still hold the confidence of 
the agency force of the country, is 
doubtful. 


Effect on Agency Corps 


Second, and more important, the 
preservation of a decent standard of 
loyalty and efficiency among local 
agents is at stake. If the multiple- 
agency system is not overthrown we 
must look for its rapid spread until 
every substantial agency is tapped by 
the powerful suction pipes of one or 
more of the greedy companies. Single- 
i companies must then retire to 
the back seats, or to the reinsurance 
undertaker, for no single agency com- 
pany can compete with the reckless 
acceptances and _ lavish privileges 
granted by the premium-grabbers. The 
cheapened agency appointments will 
be pressed on everyone, regardless of 
qualifications, and why should any man 
care what a company lost? If the burnt- 
out company quits, another will grab 
for the business and think they can cull 
it successfully. No! A competent corps 
of local agents depends on a return to 





the responsibilities and prizes of the 
single-agency system. 

Lastly, and most important, the 
economic interests of the nation, in a 
diminished fire loss, demands a return 
to the single-agency system. The final 
test in any question is the national 
good. The evolution of any business 
must meet that purpose even though 
the plans of ambitious men must 
yield. When only one appointment is 
permitted to each insurance company 
in the field it may designate, that ap- 
pointment will be a prize, eagerly 
sought after by agents who will once 
again give true service to their com- 
panies and the public, striving for 
premiums, to be sure, but also alert 
to avoid losses, because their record 
must be kept good. Herein lies the ad- 
vantage to the public, which now pays, 
in increased premiums, all the waste 
from reckless granting of insurance. 


Position of the Companies 


A large majority of the companies 
would like to see this multiple-agency 
abuse stopped. They cannot stop it 
by rules of their own organizations be- 
cause the offenders control. It will 
not stop itself. If the agents of the 
United States feel that it should be 
stopped, let them face their responsi- 
bility and pass, in every state, laws 
modeled on the Oregon law, to forbid 
any company making a second appoint- 
ment in the territory covered by the 
commission of its first agent. Let the 
company divide territory as it pleases, 
but have only one agent therein. 


Big Registration Early 


Up to Tuesday night the total regis- 
tration was 404 and 450 were expected 
before the close of the registration 
stand Wednesday noon. R. R. Clark, F. 
A. Norton, F. E. Warner and W. P. 
McPherson, with the assistance of a 
number of young ladies, did their work 
expeditiously and gave general satis- 
faction. 














Total Cash Assets .. 


good Agents. 


There are many 


**Old and Tried’”’ 


hie 


Insurance Go. 


Abstract from 


th Annual 


Statement 


January, 1916 


Surplus to Policy Holders. . 
Net Surplus over all Liabilities 


There are good Insurance Companies and 


Deal with the good kind. 


Select your Agents and Companies and 
not let them select you. 


Fire Insurance Companies 


BUT ONLY ONE 


$5,859,946.44 
2,754,209.30 
2,254,209.30 
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WESTERN DEPARTMENT 
GLENS FALLS, NEW YORK 
J. lL. WHITLOCK, MANAGER 






































i iva oo OCAL AGENTS CONVENTION NUMBER. 


In Fire Insurance 
_ There is only one 
“American” 
and that’s in Newark. 


It has lived and prospered 


| 
| 


for Seventy years. 


Insurance Company, Limited, of London 


(FOUNDED 1806) 








No Underwriters’ hectes : : No Annexes 
No Overhead Writing : An Agents’ Company 

















UNITED S TA TES BRANCH, 49 John St., NEW YORK 





HALL & HENSHAW | WM. W. HENSHAW, New York City Dept. 
UNITED. STATES MANAGERS - WARREN F. GOODWIN, :: Agency Dept. 
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The Company That Everybody Knows 


Whv waste your time and energy in bonding your clients except in a Company 
that the public knows, one with which it is familiar as a leader? 
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What company for years has done the largest © What company has a special agent in every 
volume of surety business? state, aiding and stimulating its agents? 


UNITED STATES FIDELITY AND GUARANTY COMPANY ‘UNITED STATES FIDELITY AND GUARANTY COMPANY 


What company leads in surety premiums in - What company pays its dividends annually to its 
each of a large majority of the states? stockholders out of its investments, and from - | 


this same source has over $50,000 to spare? 
UNITED STATES FIDELITY AND GUARANTY COMPANY UNITED STATES FIDELITY AND GUARANTY COMPANY 


: 
What company has the greatest number of | What company does not have to rely upon the | 
bonds on file in most of the probate courts premiums written or the profits from its 
of the country? business to pay its dividendsP | 


UNITED STATES FIDELITY AND GUARANTY COMPANY UNITED STATES FIDELITY AND GUARANTY COMPANY 


eee —_ 





Long a leader in the surety field, this company, five years ago, recognized the need of greater 
facilities for its agents and entered the casualty insurance field. Already it is rec- | 
ognized as one of the great casualty companies of the country. | 

| 


As of August Ist 1915 1916 
Assets - - - - - - - $9,400,720.83 $11,420,693.80 
Capital - - - - - - - 2,000,000.00 2,000,000.00 
Reserves - - - - - =, 5,984,433.56 7,731,435.81 
Net Surplus - - - - -  1,416,287.27 1,689,257.99 
Increase in Assets in one year, $2,019,972.97 
«Surplus “ ‘ 272,970.72 


LINES WRITTEN: 


All forms of Fidelity and Surety Bonds, and Workmen’s Compensation. All Classes - Liabil- 
ity, Automobile, Burglary, Accident and Health and Plate Glass Insurance. 





E For information, address 

BALTIMORE, MD.....Riggs, Rossmann & Hunter, Agts. KANSAS CITY, MO. ai0%. o&: John Smallman, Res. Secty. 

‘ 129 E. German Street. Lathrop Building. 

WSL ON MAAS 6 aii ss Sino oc 0 O’Neil & Parker, Mgrs. MINNEAPOLIS, MINN....:........ Wirt Wilson, Mgr. 

43 Kilby Street. New York Life Bldg. 

WUE PAIZO BY 0 icra ca ceases Edward F. Walsh, Agt. NEW HAVEN, CONN..... Geo. R. Burton & Sons, Agts. 

723 White Bldg. Second Nat’l Bank Bldg. —~ 

GHICAGO, JULSo seek George E. Brennan, Mgr. NEW YORK, ON: Vicia Oakley & Lewis, Mgrs. 

Corn Exchange Bank Bldg. ‘ 45 Cedar Street. 

CINCINNATI, OHIO..... Edward E. Shipley, Gen. Agt. OMAHA, NEBR......... B. L. Baldwin & Co., Gen. Agts. 

First Nat'l Bank Bldg. 1221 Farnam Street. 

CLEVELAND, OHIO............ Harlan & Ennis, Mgrs. PROVIDENCE Re hiss cae 4 ea James E. Smith, Mgr. 

Illuminating Bldg. Grosvenor Bldg. 

DEITRONT, MICH 3. eis: Wm. H. McBryan, Mgr. PHILADELPHIA, PA..........Zebley & Strouse, Mgrs. 

Ford Building. Real Estate Trust Bldg. 

HARTFORD, CONN....Wakefield, Morley & Co., Agts. PIT PeBUMGN, PAI... eine eek Howard Shaw, Mgr. 

252 Asylum Street. Farmers Bank Bldg. 

INDIANAPOLIS, IND......... Foster & Messick, Mgrs. Sh pe: SA RMRARS Mi ekinikpie dus icin gods 6k Stephen A. Martin, Mgr. 

Pe Fletcher Savings & Trust Bldg. Pierce Bldg. 
JOHN R. BLAND, President 











